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SIDS are a distinct group of 38 countries across the: Caribbean, Pacific, the Atlantic, Indian Ocean and South China Sea (AIMS). Globally, development in SIDS is guided by the 2014 SAMOA Pathway, which recognizes the adverse impacts of climate change and sea-level rise on SIDS’ efforts to achieve sustainable development as well as to their survival and viability, and addresses economic development, food security, disaster risk reduction and ocean management, as well as chemicals and waste management. On chemicals and waste management, the SAMOA Pathway recognizes the need to reduce, reuse, recycle, recover and return approaches according to national capacities and priorities inter alia through capacity-building and environmentally appropriate technologies[footnoteRef:4].  [4:  http://www.sids2014.org/content/documents/336SAMOA%20Pathway.pdf] 


SIDS are characterized by their small physical scale, geographic isolation, unique biodiversity, exposure to natural hazards and disasters, limited resource base, remoteness from global markets and small economies of scale[footnoteRef:5]. There are multiple drivers and pressures affecting SIDS and hampering their development. These include vulnerability to climate change, local access to potable water, nutrition and food security, energy and transport demand, exploitation of natural resources, local sectoral development, poor management of waste and pollution, including from chemicals, coastal squeeze and loss of ecological resilience[footnoteRef:6].  [5:  GEO SIDS Outlook, 2014: https://europa.eu/capacity4dev/unep/document/global-environment-outlook-small-island-developing-states ]  [6:  Ibid] 


The root cause of chemicals and wastes problems in SIDS is that they are largely import-dependent economies, located remotely from global markets and production centres. This situation is exacerbated by limited available landmass to manage increasing waste loads, which are in many SIDS exacerbated by intensive tourism; high economic vulnerability to economic and natural exogenous shocks (such as tsunamis, earthquakes, volcanoes and cyclones); lack of a critical mass of people, infrastructure and investments; and economic migration of qualified individuals (brain drain) due to a lack of economic opportunities. Lack of communication and management of knowledge relating to SIDS exacerbate these root causes.

As SIDS progress along import-dependent development pathways, the quantities and variety of products that are being imported (ranging from mercury containing thermometers to plastic [food] packaging, from second hand electronic products to motor vehicles, from agricultural chemicals to industrial chemicals) is rapidly increasing. This is leading to the generation of a large variety of different types of hazardous and toxic wastes for which SIDS do not have the technical capacity, infrastructure, critical mass, appropriate treatment facilities or private sector interest to address alone[footnoteRef:7]. The disposal of non-biodegradable materials, and industrial and agricultural chemicals pose an increasing challenge[footnoteRef:8].  [7:  Cleaner Pacific Strategy, https://www.sprep.org/attachments/Publications/WMPC/cleaner-pacific-strategy-2025.pdf ]  [8:  GEO SIDS Outlook 2014] 


Waste volumes are also increasing due to changing consumption patterns. On a per capita basis, waste generation in SIDS is rising. In 2014 it was slightly lower than in OECD countries (1.29 kg/capita/day, compared to 1.35 kg/capita/day), but as of 2019 it is 2.3 kg/capita/day, 48% higher than that of OECD countries[footnoteRef:9]. The large number of tourists is also often skewing the per capita waste generation of the permanent population[footnoteRef:10]. The excess amount of waste produced by tourism[footnoteRef:11], an important economic sector for most SIDS, places additional stress on already limited landfill infrastructure.  [9:  SIDS Waste Management Outlook, 2019, IETC  https://www.unenvironment.org/ietc/node/44]  [10:  Mohee, R., Mauthoor, S., Bundhoo, Z., Somaroo, G., Soobhany, N., Gunasee, S. (2015). Current status of solid waste management in small island developing states: A review. Waste Management, 43, 539-549. https://doi.org/10.1016/j.wasman.2015.06.012]  [11:  Global Waste Outlook (2018), https://www.unenvironment.org/resources/report/global-waste-management-outlook ] 


Additionally, the complexity and hazard of waste streams such as e-waste, pesticides, asbestos, used oil, items containing heavy metals and biomedical wastes is adding pressure and complexity to local waste management systems, since facilities for their treatment and disposal are often not in place[footnoteRef:12].  [12:  Global Waste Outlook (2018), https://www.unenvironment.org/resources/report/global-waste-management-outlook ] 


Furthermore, SIDS’ environments are particularly vulnerable to damage caused by pesticides, such as Persistent Organic Pollutants (POPs) and Highly Hazardous Pesticides (HHPs). SIDS are rich in biodiversity hotspots including primary rainforests and coral reefs. Pollution and sedimentation negatively affect the marine environments by smothering coral reefs, killing fish and reducing the recreational value of beaches. The Global International Waters Assessment[footnoteRef:13] pointed out that the use of agrochemicals within the agricultural sector is a source of significant damage to both surface and groundwater resources and highlighted the indiscriminate and improper disposal of agricultural wastes (including stockpiles of obsolete pesticides as well as empty pesticides containers) as a priority issue. [13:  GIWA (2006) Regional Assessment 3a – Caribbean Sea/Small Islands Assessment] 


To ensure the protection of human health and the environment, there is thus an urgent need in SIDS to move to the sound management of chemicals throughout their lifecycle and integrated waste management[footnoteRef:14]. Extensive evidence shows the costs of inaction in SIDS are significant in term of the economic costs of impacts to health, environment, tourism, and fisheries. The SIDS Waste Outlook 2019 suggests that waste reduction can save SIDS municipalities between US$35 and US$400 per ton, depending on the location and the waste management technologies used[footnoteRef:15].  [14:  SIDS Waste Management Outlook, 2019, IETC  https://www.unenvironment.org/ietc/node/44]  [15:  SIDS Waste Management Outlook, 2019, IETC  https://www.unenvironment.org/ietc/node/44] 


Global Barriers – Common to all SIDS: According to the Global Waste Management Outlook (2015)[footnoteRef:16], waste management is recognized as one of the areas for priority attention for SIDS. Despite SIDS economies ranging from least developed country status to high income, the following barriers to improved chemicals and wastes management are common to all SIDS:  [16:  UNEP and ISWA 2015. Global Waste Management Outlook. United Nations Environment Programme, Nairobi, Kenya] 


· Lack of regulations and limited capacity at customs level to manage and monitor imports of chemicals contained in products: Most SIDS lack comprehensive regulatory frameworks and standards to adequately curb and control the influx of products that are challenging to dispose of when they become wastes, and the institutional capacity to effectively implement and enforce these policy and regulatory frameworks effectively. 
· Lack of scale and critical mass, resulting in limited recycling opportunities in SIDS: Due to small population sizes most SIDS do not have onshore recycling facilities. Because of geographical isolation and associated high shipping costs, economies of scale often cannot be reached to stimulate recycling activities in SIDS. As a result, segregation of waste streams in many SIDS has not been prioritized and is still uncommon. This means that a high percentage of potentially recyclable waste (e.g. compostable material, plastics, paper, glass, etc.) is dumped, or ends up in a landfill or unregulated dumps. Limited human capacity and lack of incentives to encourage recycling, including the absence of legal and regulatory provisions for recycling, economic instruments for citizens and businesses or voluntary agreements with the private sector, are additional barriers to efficient recycling systems.
· Lack of technical capacity and infrastructure to manage, safely store and dispose of hazardous substances: Generally, the only disposal option available for SIDS is export, which is expensive. SIDS therefore require assistance to avoid and minimize the import of products that cannot be treated with the local constraints, while at the same time introducing best practices and technologies fit for SIDS settings to improve the systems, capacity and physical infrastructure to properly manage, isolate, store, dispose and (occasionally) export toxic substances, wastes and products containing hazardous and toxic substances. Improved disposal of hazardous waste, including chemical, medical and electronic waste as well as lead-acid batteries, asbestos and used oil is critical for SIDS, and should be considered a top priority requiring coordination between SIDS[footnoteRef:17].  [17:  SIDS Waste Management Outlook, 2019, IETC  https://www.unenvironment.org/ietc/node/44] 

· Climate Change and rising sea levels: In many SIDS climate change is considered one of the greatest threats to the livelihoods, security and wellbeing of their people, particularly on low-lying atolls which may face serious threat of permanent inundation from sea-level rise, presenting significant barriers to the sound management of chemicals and wastes. In addition, poor waste management leads to greenhouse gas emissions, with between 8-10% of annual greenhouse gas emissions in SIDS attributed to poor waste management[footnoteRef:18].   [18:  SIDS Waste Management Outlook, 2019, IETC  https://www.unenvironment.org/ietc/node/44] 

· Limited adequate landfills and poor solid waste management systems: Many SIDS lack engineered landfills and in these instances rely on “dumps” where uncontrolled burning is common. In atolls particularly, space for landfills is extremely limited. 
· Waste generated by the tourism, hotel and cruise industry: For many SIDS, tourism and the cruise industry are very important in terms of job creation and GDP. However, the waste generated by the cruise industry and the tourism and hotel sector, places a significant burden on SIDS’ limited infrastructure.
· Lack of broad awareness of chemicals and waste issues in SIDS: Whilst issues of climate change vulnerability and biodiversity protection are increasingly well understood by SIDS populations, chemicals and waste issues are less well understood. Broad understanding of the need for sound waste management practices is necessary to stimulate behavioural change in SIDS populations. Good behaviours at the household and community level can significantly decrease total volumes of waste that are being mismanaged, as well as releases of uPOPs.  

SEYCHELLES 

Solid waste generation in Seychelles is around 80,000 tons per year and is growing at a rate of 6% per year[footnoteRef:19]. The municipal waste forecast per capita is calculated at 0.54 - 2.45 kg/capita/day depending on low, medium, or high economic growth[footnoteRef:20].  [19:  Seychelles Solid Waste Assessment Report, Gonzalves C, 2017]  [20:  Seychelles solid waste master plan (draft)] 


The Seychelles still lacks comprehensive legislation on hazardous chemicals. The Seychelles does not have a policy or comprehensive legislation on the management of hazardous chemicals and wastes in place; although work is on-going to develop a Chemicals Management Policy (with support of the Africa Institute) of which a draft is ready for review. The development of the Waste Master Plan is underway (funded by the EU and developed by COWI).

At the moment, there exist several fragmented pieces of legislation that contain provisions related to hazardous chemicals and wastes. The main pieces of legislation dealing with chemicals in Seychelles are 1) The Pesticides Control Act 2012; The Customs Management Regulations (Prohibited and Restricted Goods) 2014; and the Environment Protection Act 1994 (updated in 2016): 

· The Environment Protection Act (EPA) contains provisions to regulate the disposal of hazardous substances and hazardous waste. Section 32(1) makes provision for the Minister to develop regulations for the management of hazardous waste. However, so far, no regulations exist on the management of hazardous substances and waste (such as waste oil, car batteries, e-waste, etc.). 

· The Pesticides Control Act (2012): The Pesticides Control Act (PCA) is currently under review. It is expected that the revised PCA will include a reference to listings under chemicals related Conventions (e.g. Stockholm, Basel, Minamata, among else), so the country does not have to amend their regulations or update its prohibited pesticides lists when Convention amendments are made. 

· The Customs Management Regulations 2014 is the only piece of legislation that bans the import of POPs however it does not address Annex A chemicals of the Stockholm Convention limiting itself to “Chemicals and pesticides containing organochlorine listed in the Stockholm Convention”. 

· The importation, sale and commercial use of plastic bags, cups, plates and cutlery were banned in January 2017. The exemption excludes plastics used in the agricultural sector, industrial packaging sold for freezing purposes and waste disposal. Seychelles completely banned single use plastic straws in 2018. The North Island is going plastic free, using biodegradable packaging. 

· None of the Acts contain provisions which describe measures on how to handle various hazardous substances, products containing them and their wastes, and non-pesticides POPs and non-pesticide Hg containing products are not covered. 

National Implementation Plan for POPs: Seychelles developed its first National Implementation Plan (NIP) in 2007 which focussed on the elimination of POPs pesticides and PCBs. In 2014, the NIP was updated to include new POPs, such as industrial POPs. In general, the NIPs have not been well implemented in Seychelles except for the management of PCBs. Seychelles is currently participating in a regional GEF funded PCB project, implemented by UNEP/Africa Institute, and has identified 2 PCB contaminated transformers, 1 out-of-service containing 174 ppm (240 liters) and 1 in service containing 49.2 ppm (445 liters), which will be decommissioned soon. Both will be disposed of as part of the regional PCB project. 

The Seychelles Mercury Initial Assessment[footnoteRef:21] (MIA) was completed in 2016 and concluded that 55 kg of Hg is annually generated/released in Seychelles (reporting year = 2015). The 2016 MIA identified 1,094 Hg thermometers and 26 sphygmomanometers in use in the country at the time of the audit (November 2015). With respect to mercury containing light sources, the MIA indicated that 24,505 fluorescent tubes were imported and 1,050 CFLs. In 2020, PUC had in its possession 150 high discharge mercury containing lamps belonging to the Seychelles Land Transport Agency that it is unable to dispose of. The MIA also included a National Implementation Plan for Hg, which is still to be implemented.  [21:  http://212.203.125.75/MinamataServiceAdmin/public/uploads/Proj_2105/Seychelles-MIA-Report.pdf] 


In terms of infrastructure, a new sanitary landfill on Mahe was commissioned in 2014 and is expected to reach end-of-life in 2024. Being a Small Island Developing State (SIDS), there is no centralized storage facility that can receive and safely store hazardous waste and support the export of hazardous waste that cannot be treated in the country. Currently hazardous waste is sent to the municipal landfill (after authorization from MACCE & LWMA has been obtained) or remains with the hazardous waste generator if such permission is not granted. 

There is a limited number of companies involved in recycling and/or hazardous waste management, and this is in part due to the absence of financial incentives, low economies of scale, limited availability to relatively expensive land, among other reasons. Most companies involved in these types of activities do not have the necessary capacity, training and/or industry certifications in place, while on the other hand the country has not yet introduced licensing requirements for companies on handling hazardous waste.

Relying heavy on import, Seychelles does not have much say in the design of products. Most items that are imported, including those which contain hazardous chemicals, are not designed for recycling, and combined with a lack of local recycling facilities and markets for repair and reuse, nearly all end-of-life equipment is landfilled. As there is no EPR framework in place in Seychelles, the responsibility of managing these wastes, and financing their management, falls on the Government. 

The following waste streams poses significant challenges for Seychelles:

E-waste: E-waste generation is estimated at 879 tons per year (2017). Studies show that 55% of generated e-waste is small equipment, while the second largest share (17%) is taken up by temperature exchange equipment such as fridges, freezers, ACs, etc. In 2017, there were about 1,500 registered importers of Electric and Electronic Equipment (EEE), with a small number (70) who made up for the majority of EEE being imported (70%)[footnoteRef:22]. There is no scheme in place for the treatment and safe disposal of e-waste in Seychelles. [22:  Solid waste master plan (draft)] 


End of life vehicles: About 2,000 – 4,000 new vehicles are imported annually in Seychelles (the country does not allow the import of 2nd hand vehicles) and after reaching end-of-life, these vehicles are left in garages, or dumped by the roadside in industrial or residential areas, often becoming the responsibility of the Department of Environment/Policy to remove. The NIP (2014) estimated that 168 kg of commercial penta-BDE are present in the transportation sector, thus illegally dumped ELV vehicles leach POPs into the environment. Currently a 75,000 Rupees environment levy is charged per imported car but is not used to fund the management of ELVs. There is thus an urgent need for the establishment of a dismantling/recycling/export scheme for ELVs. 

Waste Oil: SEYPEC imports per year approximately 1 million liters of oil for the domestic market, of which 20% is burned off due to use, leaving about 800,000 liters requiring proper collection/disposal. SEYPEC incinerates waste oil (from their own operations such as waste oil sludge, waste oil received from vessels/cruise ships and a limited amount from garages) using an incinerator installed as part of their ISO14,000 accreditation. However, SEYPEC only receives and burns an estimated 300,000 liters per year, while their incinerator (at 30% capacity) could process a lot more. In addition, PUC also runs its own incinerator to dispose of waste oil from electricity generation at their facilities on Mahe and Praslin (collected from Praslin and incinerated on Mahe). Finally, some waste management companies (WASTEA, JADD ENTERPRISE) also appear to collect small amounts of waste oil for local disposal and export. Waste oil from the inner and outer islands is currently not being collected (with the exception of PUC). In conclusion, the amounts of waste oil being incinerated falls far short of the amount of oil that is being imported, indicating that a large portion of waste oil (~ 50 - 60%) is not being disposed of in an environmentally sound manner.

Used Batteries: There is an informal recycling scheme for used lead acid batteries (including those from hotel buggies) whereby recycling companies pay 15 – 25 Rupees per battery to those who hand them in. The batteries are drained and stored on site until a sufficient amount is available for export to South-Korea. In 2018, 194.32 tons of used batteries were exported (55% collection rate based on a total generation estimated at 356 tons/yr)). As there are no national incentives for vehicle owners to hand over their batteries for recycling, a large amount of batteries is not properly disposed of. Furthermore, the drainage and disposal of acids is currently unregulated and unsupervised. With a Government policy aimed at increasing hybrid and electric vehicles, the future safe management of used lead acid batteries is increasingly important for the Seychelles. 

Pesticides: With respect to POPs pesticides, the updated NIP (2014) concludes that there has been no importation, production or use of these chemicals or their by-products or precursors in Seychelles. The last export of stockpiles of obsolete pesticides (which included 225kg of DDT) were exported for disposal to the UK in 1998. In the meantime, the Seychelles Agricultural Agency has accumulated a new stock of obsolete pesticides and serious challenges exist in the recycling/disposal of obsolete pesticide containers, however it is expected that these challenges will be addressed as part of a new FAO project. Overall, pesticides management in the country requires better regulation, capacity building, awareness and supervision, especially among farmer communities (a lot of whom are expat workers and do not master the English/French or Creole languages) who are ill informed on the import, use, storage, and disposal of pesticides and their containers. 


[bookmark: _Toc51139393][bookmark: _Toc69401377]COVID-19 IMPACT 
The COVID-19 pandemic has affected every economic sector in Indian Ocean SIDS and all segments of society, however with differential impacts depending on age group, gender, disabilities, socioeconomic status, geographic location etc. 

Upon the request of IO SIDS governments, the UN System, often with the UNDP Country Office leading the assessment under the guidance of the UN Resident Coordinator’s Office, supported COVID-19 socio-economic impact assessment in Comoros and Maldives as well as the preparation of UN Socio-Economic Response Plans for Comoros, Maldives, Mauritius and Seychelles to support IO SIDS in responding to and recovering from COVID-19 related socio and economic challenges. 

COVID-19 related impacts in Indian Ocean SIDS include (but are not limited to): Impact on Human Health; A depression of economic growth; A significant decline in tourism and remittances, that have led to reduced forex earnings; Reduced income from major income contributing sectors (e.g. tourism, fishery, agriculture, services, etc.); Job losses, especially in the informal and SME sector; Reduced access to basic services; Household food insecurity (often worsening as a result of a decline in the economy and a breakdown in supply chains); Fragile healthcare systems that will be stretched further in the short run but could emerge stronger in the medium- to long- term; and Women and girls more adversely affected. 

Indian Ocean SIDS’ governments have responded to the crisis in different ways. The most common response measures, however, have been the implementation of fiscal stimulus packages, complete or partial lockdowns and movement restrictions, and the enforcement of basic hygiene practices such as regular hand washing and social distancing. 

Within the context of the Indian Ocean Child Project in Comoros, Maldives, Mauritius and Seychelles, the impact of COVID-19 has been considered and included as part of the PRODOC risk analysis and the UNDP Social and Environmental Screening procedures. The most significant COVID-19 related risks to the implementation of the project include the following (risks and their mitigation measures have been described in more detail in the risk table): 1. Travel restrictions between countries, between islands and atolls or on islands themselves might hamper the execution of project activities; 2. Project implementing partners/national partners might be working at a low(er) capacity; 3. Projects might experience an increase in the risk of corruption; 4. A likely reduction in the availability of (co-)financing for waste/chemicals related investments; 5. Reduced markets for recyclables, at national, regional and international level making recycling systems less viable and sustainable; and, 6. Social inequalities might worsen  – impacting vulnerable communities, collectors of recyclables, women, among others.

In order to help alleviate and mitigate COVID-19 impact on IO SIDS people, society and economic sectors, help address recovery related needs and in certain cases use COVID-19 as an opportunity to advance the objectives of the project, there are a number of interventions foreseen as part of the project, these include: 

1. The Indian Ocean Child Project will build on UNDP’s in-country “COVID 2.0” Beyond Recovery: Towards 2030 offer where applicable (funded by UNDP’s Rapid Financing Facility - RFF). Initiatives funded by the RFF will strengthen programme countries’ Covid-19 socioeconomic response capacities, working in clear alignment with the UN System’s response under the coordination of the UN Resident Coordinator. The RFF will allow Country Offices to deliver catalytic Beyond Recovery projects that support national recovery efforts in line with the UNDP Covid 2.0 programme priorities.
2. Introduce digital solutions for (remote) project implementation (including trainings/meetings/workshops), monitoring, reporting, audits, as well as the exchange of experiences and lessons learned. Project interventions will for example introduce remote/digital record keeping and monitoring/reporting by establishing reporting mechanisms/Apps for e.g. (hazardous) waste inventories and (hazardous) waste generation reporting, making the waste generator an integral part of the reporting mechanism. Another example is the design and provision of remote trainings to customs officials and environmental inspection officers, including the development of remote training modules and courses, which will be offered through training platforms, ensuring the availability of training materials beyond the duration of the project and allowing SIDS in other regions to make use of the same materials. Finally, lessons-learned captured by each and every SIDS in GEF ISLANDS tailored publications will be made available through a global Knowledge Management platform. Combined these interventions will contribute to building the capacity of institutions and stakeholders in digital record keeping/monitoring/reporting, training, awareness raising, etc. which would simplify and facilitate future work and help entities in certain countries to build their technological capacity to reduce the digital divide. 
3. Support livelihoods/job creation in the waste management/chemicals sector through the design and introduction of financial instruments/mechanisms, building capacity of the private sector, establishing private sector partnerships in country as well as in the region to increase the collection, recycling, export and treatment of wastes, and finally in a limited number of IO SIDS support the creation and capacity building of new waste management / recycling SMEs. This will thus promote circular solutions to reduce unsustainable resource extraction and environmental degradation.
4. Build the capacity of NGOs, CBOs, private sector companies, municipalities, government departments, etc. on the safe management of various types of (hazardous) waste, including the use of Personal Protection Equipment, safeguarding waste management workers from health impacts, including COVID-19. 
5. Contribute to avoiding marine and freshwater pollution from single use plastics, which has risen dramatically during COVID-19, due to a rise in the use of disposables, particularly those used in the medical and food sectors. 
6. Improve practices and treatment solutions for infectious Healthcare Waste (HCW), including COVID-19 waste, through the introduction of environmentally sound practices for waste management and treatment, and improving the capacity of healthcare facilities to soundly manage their waste streams to keep staff, patients, visitors and surrounding communities safer. In countries where the Indian Ocean Child Project supports HCWM interventions (Comoros/Mauritius), the project will also support the development of HCWM emergency plans for future pandemics in order for countries to be ready.  This will help SIDS manage risks attached to potential future similar crises.



[bookmark: _Toc69401378][bookmark: _Toc207800911]Strategy 

The objective of the Indian Ocean Regional Project is for each participating SIDS to: 
· Prevent the future build-up of materials and chemicals entering SIDS that contain POPs and mercury and other harmful chemicals; 
· Safely manage and dispose of existing harmful chemicals, products and materials currently present in those SIDS; 
· Ensure the safe management of products continuing to enter SIDS by closing materials and product loops. 
The ultimate objective of the project is to protect human health and the environment from the harmful effects of hazardous chemicals and wastes. 
In order to achieve the project’s objective, the barriers identified in the previous section need to be addressed or overcome (if that is feasible, as not all barriers, like Climate Change, rising sea levels, lack of scale and critical mass or limited space, can be addressed by the project). The Theory of Change (ToC) designed for this project has been depicted in figure 1 below, and is based on addressing barriers, through the following strategies and approaches:
Barrier #1: Lack of regulations and limited capacity at customs level to manage and monitor imports of chemicals and products containing chemicals

Project Strategy:
· Improve the capacity of customs officials and environmental enforcement/inspection officers through tailored training on the identification, safe handling and management/treatment/disposal of (future) banned chemicals and products containing these, as well as the implementation of existing and future bans.
· Establish or improve electronic monitoring systems to facilitate day-to-day monitoring by customs and environmental inspection agencies to limit/eliminate the import of (future) banned chemicals and products and improve the management of (hazardous) wastes. 
· Develop regulatory/policy measures to adequately control/limit and prevent imports of chemicals controlled under the Stockholm and Minamata Conventions as well as chemicals and products that can result in (hazardous) waste at the end of their lifecycle.
Barrier #2: Lack of scale and critical mass, resulting in limited recycling opportunities in SIDS

Project Strategy: 
In order to compensate for the lack of scale and critical mass, as well as limited local recycling opportunities, financial incentives need to be designed and implemented to reach a tipping point where it becomes financially attractive for the private sector to get and remain involved in waste management and recycling. 
· Based on an assessment of existing and potentially feasible economic instruments/measures (See Annex 18) design, along with the development of required legislation/regulations for their successful implementation, a number of feasible economic instruments, that would:  
· Reduce the import/use of harmful chemicals and encourage the use of safer alternatives; 
· Reduce the import/use of products containing harmful chemicals and encourage the use of safer alternatives; 
· Reduce waste generation; and/or 
· Finance sustainable and long-term collection, management, storage, recycling, export/treatment of priority products/wastes streams.
· Establish/improve life-cycle management systems for waste/recycling streams in partnership with the private sector. Existing regional private sector business partnerships for the export and recycling or treatment of recyclables/hazardous wastes will be assessed and further strengthened (including transport related partnerships – see also CCKM Output 2.2). Furthermore, the capacity of the private sector, in partnership with Business Mauritius and Chambers of Commerce in the 4 participating SIDS, will be further improved through tailor-made training to increase opportunities for the private sector in the area of waste management and recycling/export/treatment. 
Barrier #3: Lack of technical capacity and infrastructure to manage, safely store and dispose of hazardous substances

Project Strategy: 
· Put measures in place to monitor hazardous wastes generation in the country and facilitate reporting. Conduct (hazardous) waste assessments (including current stocks and generation rates) that include an assessment on the current capacity for the management of various (hazardous) waste streams. The outcomes of these assessments will identify priorities, potential waste management approaches, BAT/BEP technology solutions and financial requirements for the long-term operations of waste mechanisms. 
· Draft regulatory/policy measures to achieve the phase-out, reduced release and improved management of chemicals and wastes. 
· Support the introduction of safer alternatives in priority economic sectors to reduce reliance on hazardous chemicals in supply chains.
· Support the design and undertake the necessary requirements (e.g. EIAs, land allocation etc.) for national waste recycling, treatment and/or disposal infrastructure as well as financial measures (along with the development of required legislation/regulations for their successful implementation) to financially operate new systems. 
· Support the export of hazardous wastes for the environmentally sound recycling/treatment/final disposal abroad, which cannot be treated at national level. 
· Build national (government institutions, entities, private sector operators, etc.) and regional capacity for the sound collection, transport, interim storage, export and treatment of chemicals and waste. 
Barrier #4: Waste generated by the tourism, hotel and cruise industry

Project Strategy: 
· Establish partnerships between hotel chains in the Maldives, Mauritius and Seychelles to exchange lessons-learned/best practices on greening their hotels and completing the green label certification process.
· Promote the adoption of green certification labels. 
· Assess potential and viable fiscal and other financial incentives for resorts to join a sustainable tourism label. 
· Assess the potential of introducing cruise ship levies to cover waste management costs.
Barrier #5: Lack of broad awareness of chemicals and waste issues in SIDS

Project Strategy: 
· Develop and disseminate SIDS specific learning-, knowledge management-, and awareness raising products on chemicals and waste management.
· Conduct training, capacity building and awareness raising activities.
· Develop and disseminate case studies which capture best practices at national level and among SIDS.


This project has been designed in alignment with the GEF-7 principles of cost-effectiveness; sustainability; innovation; private sector engagement; promotion of resource efficiency (including circular economy approaches); and builds on the use of existing networks. 

The GEF Chemicals and Wastes focal area is the only focal area with a specific programme for SIDS and Least-Developed Countries (LDCs) to promote advancement and ensure progress on these issues. This project has been designed in line with GEF-7 Programming direction on SIDS[footnoteRef:23], which supports: [23:  GEF-7 Programming Directions, https://www.thegef.org/sites/default/files/council-meeting-documents/GEF-7%20Programming%20Directions%20-%20GEF_R.7_19.pd] 

  
· Implementing Sustainable Low and Non-Chemical Development Strategies in SIDS and least developed countries (LDCs); 
· Promoting Best Available Technologies (BAT) and Best Environmental Practices (BEP) to reduce UPOPs releases from sectors relevant to the Minamata and Stockholm Conventions in SIDS and LDCs; 
· Promoting cleaner health-care waste management based on the lessons learnt from GEF funded healthcare waste projects to reduce UPOPs and mercury releases; 
· Strengthening the management system for e-waste, addressing all stages of the life cycle (i.e. acquisition of raw materials, design, production, collection, transportation and recycling) in SIDS and LDCs; 
· Phasing out of mercury-containing products; 
· Undertaking gender mainstreaming and project M&E; and 
· Develop a strategy to ensure that technical assistance and investments are solidly linked to enhance countries’ ability to deal with the management of POPs and mercury in a sustainable manner. 
[image: ]

Figure 1: Theory of Change (ToC)
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Expected Results: This section explains and provides details on how the strategy described in Chapter IV will be translated into the work that will be implemented through the project. This section describes planned project interventions linked to the Theory of Change (ToC) presented above and elaborates in detail on project activities and how these will contribute to achieve the project’s targets, outcomes and overall objective.  

The objective of the project is to prevent the build-up of materials and chemicals in the environment that contain pops and mercury and other harmful chemicals in Seychelles, and to manage and dispose of existing harmful chemicals and materials in Seychelles. 

The project aims to directly benefit a total of 88,767 people (44,273 women + 44,494 men), reduce/dispose/phase out/eliminate and/or avoid an additional 764 MT of chemicals (300 t/yr car batteries, 440 t/yr of waste oil, 24 t/yr of e-waste) and 0.02 MT of mercury contaminated waste.



PROJECT COMPONENT 1: 	PREVENTING THE FUTURE BUILD-UP OF CHEMICALS ENTERING SEYCHELLES

PROJECT OUTCOME 1: 	SEYCHELLES HAS IN PLACE EFFECTIVE MECHANISMS TO CONTROL THE IMPORT OF CHEMICALS AND PRODUCTS THAT LEAD TO THE GENERATION OF HAZARDOUS WASTE
Output 1.1:	Drafting of regulatory measures to control the import and improve the management of chemicals and products that lead to the generation of hazardous waste 

Activity 1.1.1 	Develop Hazardous Chemicals Act / Chemicals Regulations to domesticate the Stockholm Convention on Persistent Organic Pollutants and the Minamata Convention on Mercury
The project will support Seychelles to fulfill its requirements under international chemicals-related Conventions, in particular the Minamata Convention on Mercury and the Stockholm Convention on Persistent Organic Pollutants. This will include the development of comprehensive legislation on hazardous chemicals for Seychelles, through the development of a Hazardous Chemicals Act, or the development of additional regulations to the Environment Protection Act.  

New legislation will include legislative bans on the import, production, use and export of POPs chemicals (pesticides and industrial chemicals) listed in Annex A of the Stockholm Convention and a specific regulation on mercury, including a ban on the import of mercury-added products listed in Part 1 of Annex A of the Convention. 

New legislation shall also consider the requirements for the importation of dangerous chemicals, the licensing of companies dealing with dangerous chemicals, specifications for labeling, transportation, and the safe handling and disposal of dangerous chemicals (life-cycle management). 

New legislation will also create an expert working group (in conjunction with Project Activity 4.3.1) to advise the Government on chemicals and hazardous waste related issues.


Activity 1.1.2 	Develop legislation for the management of priority hazardous waste streams (E-waste, waste oil, used batteries, ELVs)
The project will develop regulations to address the management of hazardous waste streams prioritized in the Seychelles’ waste policy and action plan (and as part of Activity 2.1.1) including, but not limited to, E-waste, waste oil, used batteries, and end-of-life-vehicles (ELVs). The regulations will be carried out under the Environment Protection Act and will be intended to stimulate the collection, recycling and/or safe disposal of these hazardous chemical-containing wastes. 

Legislation will be the main driver to implement recommendations arising from the technical feasibility studies that will be conducted as part of Project Activity 2.2.1 that assess the type, amounts and markets for recycling and safe disposal/treatment, as well as economic instruments to fund recycling/disposal schemes. The schemes will, as much as possible, draw on the experiences and lessons-learned from existing schemes such as the PET and aluminum collection and recycling schemes.  


Activity 1.1.3 	Develop guidelines and procedures for the management of priority hazardous chemicals and waste streams
The project will develop management guidelines and procedures to support existing and new legislation on chemicals and hazardous waste management.  In particular technical specifications / guidelines / standards are required as part of the Environment Protection Act e.g. to improve the handling of hazardous wastes (flagged by MACCE as a priority). 

In line with Project Activity 1.1.2 and Project Activity 2.2.1, technical specifications / guidelines / standards will be developed for priority wastes (E-waste, waste oil, used batteries, ELVs) to ensure the use of BAT and BEP in their life cycle management. 


Activity 1.1.4 	Line Ministries and the Attorney General’s office supported in the review and drafting process of chemical legislation 
During the project’s preparation phase, stakeholders highlighted that the development and approval of technical legislation in Seychelles might be a lengthy process and that the development and approval of a Hazardous Chemical Act may not fit within the timeframe of the project.

The project will therefore support a number of interventions to help address delays in the drafting, review and approval process of legislation. Most importantly, legislations to be developed should feature in the Attorney General’s annual priority list. Therefore, the project will engage with the necessary institutions and entities to ensure that awareness raising on the importance of chemicals-related legislation is conducted (see also project Activity 4.2.6), and their development features on the AG’s priority list. 

Furthermore, support will be provided to the AG’s office and the legal officer of MACCE through the hiring of expert/consultants who will support the development and review of draft legislations. For instruments that require approval of the Seychelles National Assembly, the project will engage/hire technical experts/advocates to carry out presentations/awareness raising (see also Project Activity 4.2.6) targeted at the Bills Committee of the Seychelles National Assembly, so that legislators are well consulted and aware of all legal outputs of the project and are aware of their importance to protect human health and the environment. 


Output 1.2: 	Capacity improvement of customs and environmental enforcement officers  

Activity 1.2.1 	Training in the identification and safe handling of hazardous chemicals and products containing these

The project will support the development of national capacity (border control officers, environmental inspection staff and staff of the Landscape and Waste Management Agency) in the identification and safe handling of and awareness raising on hazardous chemicals controlled under international Conventions. This activity will build upon training conducted for Customs Officers in 2015 as part of a GEF-Small Grants project, which focused on BRS Conventions and banned chemicals.  

The project aims to strengthen the enforcement capacities of national customs/environmental inspection/LWMA staff to enable inspections of imports, the use of chemicals as well as the treatment/disposal of hazardous wastes (including POPs/Hg containing wastes). All trainings will include a gender module and participation of women in trainings will be highly encouraged.

Private Sector/Industry: The training programme/plan also aims to raise awareness and strengthen the capacity of the industrial sector to i) introduce best practices for the management of hazardous chemicals and ii) ensure compliance with the national legal framework. 

Activity 1.2.2 	Training provided in Green Procurement 

The project will organize and coordinate training programmes for CEOs and procurement staff of government and private sector entities on green procurement, with a particular focus on the procurement of Hg free medical devices in the health care sector and safer greener pesticides in the agricultural sector. 


PROJECT COMPONENT 2: 	SAFE MANAGEMENT AND DISPOSAL OF EXISTING CHEMICALS, PRODUCTS AND MATERIALS 

PROJECT OUTCOME 2: 	HARMFUL CHEMICALS AND MATERIALS PRESENT AND/OR GENERATED IN SEYCHELLES ARE BEING DISPOSED OF IN AN ENVIRONMENTALLY SOUND MANNER

Output 2.1: 	Establishment of an online hazardous waste generator database and training its intended users 

Activity 2.1.1 	Conduct a nation-wide hazardous waste inventory
An in-depth national hazardous waste inventory will be undertaken in Seychelles to identify the main generators and holders of hazardous wastes; the quantities and types of hazardous wastes generated on an annual basis; the current management/recycling/treatment methods being employed (including export mechanisms that are currently operational); and, the types and exact quantities that are in interim storage and disposed of annually. 

The inventory shall also assess the safeguards / standards in place within institutions and companies, including risk reduction measures and storage quality. 

The purpose of the nation-wide hazardous waste inventory is to: 
· Inform the design of the interim hazardous waste facility; 
· Identify priority waste hazardous streams; 
· Design product stewardship/cost recovery/financial mechanisms for priority waste streams; and, 
· Develop management plans for priority hazardous waste streams.  

The inventory report will also make recommendations for the best strategies moving forward, considering environmental, economic, and health dimensions related to the safe management of hazardous wastes. 


Activity 2.1.2 	Establish an online hazardous waste generator database 
This project activity will support the development of an online hazardous waste generator database (to ensure data is stored and recorded electronically to facilitate regular reporting and monitoring). As a starting point the on-line database will be populated with the data resulting from the inventory (Project Activity 2.1.1). 

Currently, hazardous waste generators fill out a paper form in which they declare to MACCE the type and amount of hazardous waste generated. After a site visit to verify the amount/type of hazardous waste, MACCE might endorse (or not) the transfer of the hazardous waste and provide guidance on the disposal method to be used. 

As part of this project activity, a user interface will be designed (in consultation with hazardous waste generators) to make it easier to regularly report on the generation and storage of hazardous waste, as well as submit requests for the disposal/treatment of hazardous wastes. This would also allow MACCE to maintain a hazardous database that would be regularly updated, which facilitates monitoring and inspections. Once the database and user interface have been designed and put in place, the intended users of the database (25 men and 25 women) will be trained on its use. 

A similar project activity will be implemented in Mauritius, which will allow for the exchange of lessons-learned and experiences between the two SIDS.


Output 2.2: 	Development of management plans for priority chemicals and hazardous waste streams

Activity 2.2.1 	Conduct feasibility studies for the sound management of priority chemicals and hazardous waste streams, make recommendations for improvements and propose/design potential financial mechanisms for their operation.  

The project will undertake feasibilities studies (technical and financial) for the sound management of a number of selected priority chemicals/hazardous waste streams. This Project Activity will identify priority waste streams, which might include E-waste, waste oil, used batteries, ELVs, obsolete pesticides, empty pesticide containers, among other waste streams. In particular, these feasibility studies will assess the amount of materials imported/related wastes generated in the country, the current capacity and management practices of existing operators (where existing) and the presence/status of local, regional or international markets that can serve as recycling outlets for these waste streams. 

The studies will recommend specific actions required to capture the waste streams for recycling and/or safe disposal and will also review potential economic instruments/mechanisms as part of Project Component 3 (such as refundable levies, legislative actions, etc.) in order to: 1) Change the behavior of waste generators and encourage delivery of uncontaminated materials to recycling companies, and 2) Render recycling/export operations profitable for the private sector to get involved, improve practices or increase operating capacity. 

The studies will also make recommendations for process improvements (e.g. identification of BAT/BEP technologies to treat hazardous waste at national level if cost effective and appropriate for the Seychelles’ context, which could include assessments of existing waste oil incinerators and improving their environmental performance, identification of potential regional/international recycling/treatment options if treatment at national level is not cost effective).


Activity 2.2.2 	Develop a minimum of three (3) management plans for priority hazardous chemicals / waste streams
Based on the outcomes of Project Activity 2.2.1, the project team, in consultations with the project Board and the to be established Expert Working Group (See Activity 4.3.1), will decide for which priority waste streams the management plans will be developed. In principle a minimum of three (3) management plans will be developed, but based on priorities identified, funding available, needs as well as opportunities, more than 3 management plans could be developed. 


Output 2.3: 	Feasibility study for an Interim Hazardous Waste Storage Facility
Activity 2.3.1	Conduct a feasibility study for an interim hazardous storage facility 
The project will undertake a feasibility study and prepare and complete all necessary environmental authorization procedures (e.g. EIA) for the establishment of an interim hazardous storage facility on the island of Mahe. The study shall map potential locations for the interim storage of hazardous waste in partnership with the respective line Ministry and the Land and Planning Ministry. 

In case the outcomes of the feasibility study prove positive and land has been allocated by the line ministry and the Land and Planning Ministry, an initial design for the layout and operation of an interim storage facility will also be prepared with the support of the project. 




PROJECT COMPONENT 3:	SAFE MANAGEMENT OF PRODUCTS ENTERING SEYCHELLES/CLOSING MATERIAL AND PRODUCT LOOPS FOR PRODUCTS

PROJECT OUTCOME 3: 	BUILD-UP OF HARMFUL MATERIALS AND CHEMICALS IS PREVENTED THROUGH ESTABLISHMENT OF EFFECTIVE CIRCULAR AND LIFE-CYCLE MANAGEMENT SYSTEMS IN PARTNERSHIP WITH THE PRIVATE SECTOR

Output 3.1:	Establishment/improvement of life-cycle management systems for priority hazardous waste streams to increase the amount of hazardous waste soundly managed/recycled/exported	

Activity 3.1.1 	Establish/improve three (3) life-cycle management systems for hazardous waste streams in partnership with the private sector
Following the development of the management plans for priority hazardous chemicals / waste streams (Activity 2.2.2), this project activity will directly support the implementation of these management plans, as well as the implementation of accompanying financial schemes if these (at this particular time in the project) have already been approved (see Project Activity 3.2.2 “A minimum of two (2) financial instruments submitted to the respective line ministry and cabinet for approval)”. Based on past hazardous waste management priority setting exercises it is expected that this project activity will most likely focus on E-waste, waste oil, ELVs, car batteries and/or empty pesticide containers, among other waste streams. 

As part of Project Activity 1.1.2 and 1.1.3, legislation for the management of hazardous waste streams as well as supporting guidelines and procedures will be developed, to support the implementation of these management plans. 

The project will support the preparation of procurement documents such as tender dossiers, and ensure that collection points are installed, and that seed capital is available (from the revenue collected from introduced levies[footnoteRef:24]) so that the collection schemes can be economically viable from the start. The schemes will be run by the private sector, as such close collaboration with the private sector is needed to ensure that the right selection criteria are developed, and competent companies are involved early on. The possibility for Public Private Partnerships (PPP) will be considered so as to reduce the overall burden on Government. The project will build on the experience of the government of Seychelles, MACCE, and the private sector in the implementation of EPR frameworks, including the PET and aluminum can schemes.  [24:  Generally, levies are introduced at least 6 months – 1 year before any recycling scheme is made operational.] 


By the end of the project and as a result of the successful implementation of the three (3) LCM systems for priority hazardous waste streams, it is expected that the private sector/government of Seychelles are able to manage in an environmentally sound manner 24 t/y of e-waste (one 20 foot container), 300 t/y of used car batteries (55% increase), and 440 t/y of waste oil (40% increase) through collection, local recycling or export for treatment abroad.  


Activity 3.1.2 	Potential locations/land for hazardous waste streams (e-waste, ELVs, etc.) mapped in partnership with the respective line ministry and Ministry of Land Use and Habitat
The availability of land has been identified as a major barrier towards increased recycling and waste treatment operations in Seychelles. The project will therefore undertake an assessment (together with the Ministry responsible for Land) of existing available land and new land being planned as part of reclamation projects to ensure that sufficient land is allocated to implement the various waste management and recycling schemes being developed under the project. As an example, an E-waste scheme would require a suitable area for storage, dismantling operations and container movement. 

The project shall also raise awareness of stakeholders involved in national development planning on the importance of the sound management of chemicals and the importance of access to land within industrial zones, to ensure that chemicals management and in general waste recycling attains priority access to land, and that such priorities are integrated into national plans and targets. Such awareness raising will be undertaken in coordination with project Activity 4.2.6 (“Awareness programme designed and implemented for key stakeholders involved in the design, review and approval of legal instruments related to chemicals management). 


Activity 3.1.3 	Identify required Private and Public sector capacity and skills to implement LCM systems for hazardous waste and design and organize short-term training to develop skilled personnel
In Seychelles there are already a number of private economic operators involved in the collection, management, and export of hazardous materials and or hazardous wastes. However, they find themselves at very different levels of competence. Some companies, such as SEYBREW, IOT, SEPEC have ISO 14001 certification, possibly because they are affiliated with international companies or are exporting products to international markets which require such certification. However, other companies involved in the management of hazardous wastes do not have Environment Management Systems or adequate environment safeguards in place.

Frist, this Project Activity will undertake an in-depth assessment of the Private and Public sector to assess existing capacity and the number of skilled personnel in the country who are involved in (or have responsibilities pertaining to) the management of hazardous wastes. 

As there are currently no ongoing training programmes or training opportunities available for private or public personnel involved in waste management, the capacity assessment will also include a training needs assessment (TNA) to determine what type of capacity building/training would be required to bring identified personnel to the level required.

Subsequently, the project will support the implementation of the TNA and train 80 personnel, of which 45 men and 35 women in various aspects related to the management of chemicals and hazardous wastes.  


Activity 3.1.4 	Design/draft licensing requirements for recycling companies involved in hazardous waste management
Since there are no licensing conditions in place for companies engaged in the management of hazardous chemicals or hazardous wastes in Seychelles, the project will design/draft such licensing conditions, taking into consideration that soft conditions are required at the time of introduction of the license in view of the fact that most waste companies are currently not operating to very high environmental standards and require time to adapt to the new licensing standards.  

The development of the licensing conditions will be undertaken in close consultation with the private sector and anyone else involved this area of expertise to ensure that there will be no immediate burden on companies, but rather a phased approach, so that there is time for entities to plan, procure additional equipment, undertake training and recruit personnel to enable them to comply to criteria at a later stage. 

The project will also provide the necessary guidance and support to entities in how to meet future licensing conditions. 


Activity 3.1.5 	Procure basic equipment for the implementation of the LCM plans for hazardous waste streams 
The success of the implementation of the management plans for priority hazardous waste streams will also depend on the availability of equipment, which in SIDS is not always available on demand (e.g. a waste oil management scheme might require interim oil storage equipment at major centers such as garages and at inter-island transfers points such as on Praslin and La Digue). 

As part of the feasibility studies (Activity 2.2.1) costs for the implementation of the management plans for hazardous wastes will be calculated. To support the implementation of the management plans, the project might procure basic equipment (such as barrels, bins etc.) that can be given to scheme participant so that the collection of hazardous materials can be done safely satisfactorily, however no high investment or infrastructure investment will be made by the project. 


Output 3.2: 	Design and development of financial instruments  

Activity 3.2.1 	Assessment conducted of existing and potential feasible economic instruments to reduce the import / use of harmful chemicals and finance waste management
There are a number of levies/incentives in place to fund and support waste management related activities in Seychelles. A baseline overview of economic instruments and financial mechanisms/incentives currently in place can be found in Annex 18.

The project will conduct an in-depth assessment of existing and potentially feasible economic instruments (measures/tax exemptions[footnoteRef:25]/import duties/fiscal incentives) to:  [25:  Cleaning chemicals, detergents, agro-chemicals are currently tax exempt. Damaged vehicles only have an import tax of 35%, while new vehicles have an import tax of 200%.] 

· Finance the collection, processing and safe disposal of priority waste streams (E-waste, waste oil, ELVs, among other waste streams). 
· Reduce the import/use of harmful chemicals and encourage the use of safer alternatives.
· Reduce the import/use of products containing harmful chemicals and encourage the use of safer alternatives. 


Activity 3.2.2 	A minimum of two (2) financial instruments submitted to the respective line ministry and cabinet for approval
Building on the outcomes of Activity 3.2.1, the project will support the design and review process (in conjunction with Activity 1.1.4 “Line Ministries and the Attorney General’s office supported in the review and drafting process of chemical legislation”) of a minimum of 2 financial instruments. Subsequently, the project will also encourage the approval process of these financial instruments (in conjunction with Activity 4.2.6 “Awareness programme designed and implemented for key stakeholders involved in the design, review and approval of legal instruments related to chemicals management”). 


Activity 3.2.3 	Support approval/implementation process of waste related levies/instruments designed by the BIOFIN project
The closed GEF-BIOFIN project proposed a waste levy of 20 USD per cruise ship passenger, which was approved by the Government. However, this proposal is still to be implemented. It is recognized that this is an important source of revenue since wastes from cruise ships are disposed of locally and put a heavy burden on the already limited waste infrastructure in Seychelles. Infrastructure investment for landfill management are needed, and it would be fitting if all waste generators (including cruise ships) make a contribution towards necessary waste infrastructure and its operation and management. 

In addition, the project will support the Bio Finance Unit, created under the BIOFIN project and recently established as a unit in the Ministry of Agriculture Climate Change and Environment, in the design, review and approval of the cruise ship levy as well as other waste related financial instruments that will be developed with this project’s support.


Activity 3.2.4 	Align existing incentives framework for tourism establishments to support the Seychelles Sustainable Tourism Label (SSTL)
The tourism industry in Seychelles has benefitted from a number of tax and financial incentives in previous years that sought to encourage investment in the sector. As currently Seychelles has a flourishing tourism industry, most of these incentives are not being renewed as the Government seeks to increase the revenue from the tourism sector. 

As a compromise, Government is willing to offer incentives for hotels that go green and adopt the Seychelles Sustainable Tourism Label (SSTL). This will benefit the country in the long run because of a reduction in and more efficient use of resources such as energy, water and a reduction in waste generation. 

The project will review and align the existing incentives framework within the tourism sector to the SSTL so that there are incentives for large and small hotels to earn and maintain the Seychelles Sustainable Tourism Label. 


Activity 3.2.5 	Partnerships established between hotel chains in the Maldives, Mauritius and Seychelles to exchange lessons-learned/best practices on greening their hotels
In conjunction with national project activities in Maldives and Mauritius, the project will support the establishment of partnerships between hotel chains in the Maldives, Mauritius and Seychelles to exchange lessons-learned/best practices on greening their hotels. 

There are resort chains which are found in the Maldives, Mauritius and Seychelles. However, currently there are no existing partnerships between the tourism sectors of these three countries. The project will therefore support the establishment of partnerships between hotel chains in the Maldives, Mauritius and Seychelles to exchange lessons-learned/best practices on greening hotels, focusing on waste reduction, building on experiences such as those of the SSTL/Green Global/HACCP certified Constance Ephelia hotel in Mahe, Seychelles. Greening initiatives may also include integration of renewable energy in resort operation, energy efficiency, management of waste, water conservation and improving green procurement. 



PROJECT COMPONENT 4: KNOWLEDGE MANAGEMENT, COMMUNICATION, MONITORING AND EVALUATION

PROJECT OUTCOME 4: 	KNOWLEDGE GENERATED BY THE PROGRAMME IS DISSEMINATED TO, AND APPLIED BY, SIDS IN ALL REGIONS
Output 4.1: 	Publication of gender-responsive documents/publications on best practices and technologies related to chemicals and waste management for SIDS and their dissemination through the global knowledge management child project

Activity 4.1.1 	Gender-responsive case-studies/publications prepared on the collection, processing and export of recyclables (scrap metal, car batteries, used oils, e-waste, PET) 
There are a quite lot of successful chemical related activities being undertaken in SIDS, which are not being properly documented and distributed to other SIDS which could benefit from these experiences, lessons-learned and existing expertise. The project therefore seeks to redress this by capturing best practices, technologies and lessons-learned related to the sound management of chemicals and waste in Seychelles and share these with SIDS at regional and global level.

The project (in collaboration with the regional component of the Indian Ocean Child Project) will document (using where required GEF ISLANDS templates and branding) the implementation of the EPR framework in Seychelles, including the PET and aluminum can schemes which are diverting significant amounts of waste from the landfill. Furthermore, the project will also develop knowledge products on the additional schemes to be developed as part of the project, such as those on used batteries, waste oil, E-waste etc.


Activity 4.1.2 	Gender-responsive case study/publication prepared on the management of wastes in the tourism sector in the Seychelles
The Seychelles Sustainability Tourism Label (SSTL) is a model that can be duplicated in other countries to help reduce the environmental impacts of the tourism sector. Hotels in Seychelles also implement other international labels such as Green Globe, which shows their commitments towards reducing their environmental impacts, and to attract a more environmentally conscious clientele. 

The project will document successful waste and chemicals related tourism initiatives from Seychelles in a knowledge management product (in collaboration with the regional component of the Indian Ocean Child Project, using where required GEF ISLANDS templates and branding). 


Activity 4.1.3 	Gender-responsive case study/publication prepared on the testing and levels of mercury in fish
The Seychelles has had a long running programme for testing mercury in fish, particularly in fish intended for export to the European market. The results of these tests are communicated directly to the fish exporters and not available through the public domain. Since there are no mechanisms to capture and present this data to a wider range of stakeholders, the project will share information on the testing programme and resulting data through a knowledge management product (in collaboration with the regional component of the Indian Ocean Child Project, using where required GEF ISLANDS templates and branding). 


Output 4.2: 	Awareness raising campaign on the sound management of chemicals and wastes and introduction of safer and environmentally friendlier alternatives and practices

Activity 4.2.1 	National gender-responsive communications plan developed that will support all aspects of the project
Before commencing any awareness raising activities, the project will develop a gender-responsive communications plan, using the UNEP “Guidance Note for ISLANDS Child projects on Communications”, and which will include all anticipated awareness raising/communication activities and the project’s intended beneficiaries, audiences/target groups, etc. In particular, the project will seek NGO/CBO/CSO involvement in delivering awareness raising activities on the safe use of chemicals, the phase-out of products/chemicals of concerns, and the disposal of hazardous wastes, among other key subjects.  

The gender-responsive communications plan will also include awareness raising activities that will support the various schemes (e.g. E-waste, waste oil, ELV schemes) to be developed under the project in order to educate and inform the general population and private sector on how to hand-in/dispose of these wastes safely and responsibly.  


Activity 4.2.2	Training module for agro-chemical users updated
Currently, any person who handles pesticides needs to follow a training at the School of Agriculture. It is a 3-day training which is conducted every 3 months. In every training event approximately 30 people participate. Some of these people are expat farmers who do not necessarily understand English. The training requires to be updated. Monitoring on who has followed the training (and whether they are returning for a refresher course after 3 years) also needs to be improved (as well as making sure everyone who uses pesticides – like those working for hotels – are properly using and applying them). 

In support of the School of Agriculture, the project aims to update the training module for agro-chemical users and ensure that applicators (100 women and 100 men) are familiar with chemicals that are banned under international conventions and that they are familiar with best environmental practices for pesticides storage, use and disposal of pesticides including pesticide containers. 

In addition, the project will help improve the monitoring system for the renewal of the training certificates. 


Activity 4.2.3 	Island wide awareness programme designed and implemented on the safe use of pesticides
There is a lot of concern about the safe use and in particular the overuse of pesticides in the agricultural sector as well as the tourism sector in Seychelles. The Public Health Department has detected pesticides residues in food that surpassed the allowable level and is therefore working with farmers to reduce such incidences. However, a lot more awareness is required to make pesticide users aware of safe practices and safer alternatives. 

As part of Activity 4.2.1 (“National gender-responsive communications plan developed that will support all aspects of the project”), the project will design a national awareness programme on pesticides, targeting farmers and private applicators of pesticides. 


Activity 4.2.4	Promote Bio certification (Organic label) in the agricultural sector
The National Biosecurity Agency has recently established a committee to work on the development of a Organic label for the agricultural sector. The label will encourage organic farming and only those who have met all the criteria for the label and who have been awarded the label will be allowed to market their produce as “organic”.  A key component of the organic label is the use of bio pesticides in favor of harmful synthetic pesticides, including Highly Hazardous Pesticides (HHPs). 

The project will support the development and implementation of the Bio Certification (Organic label), focusing on training of farmers for certification and its promotion, as it will help reduce the country’s reliance on the use of harmful agro-chemicals.


Activity 4.2.5	Island wide awareness programme designed and implemented for household users of chemicals 
In the past there have been attempts by the Ministry of Agriculture Climate Change and Environment to sensitize households on the use of pesticides in and around the house. As part of Activity 4.2.1 (“National gender-responsive communications plan developed that will support all aspects of the project”), the project will develop a national awareness programme and use various media to educate households (30,963 women and 30,963 men) on the safe use of chemicals in and around the house (with a particular focus on pesticides, herbicides and vector control measures). 


Activity 4.2.6 	Awareness programme designed and implemented for key stakeholders involved in the design, review and approval of legal instruments related to chemicals management
The project’s success depends greatly on the timely development and adoption of chemicals related regulations/legislation and related financial instruments to fund waste management/recycling to support the country’s compliance with the Stockholm and Minamata Conventions and drive the various schemes for priority waste streams. As such the project will ensure that key stakeholders within the legislative chains are aware of the project and are sensitized on the need for action. The project will develop targeted awareness interventions (e.g. a series of consultations meetings) for legislators (13 women and 35 men), including the legal advisor in the MACCE, the Attorney General’s office, Bills Committee of the Seychelles National Assembly and parliamentarians.


Activity 4.2.7 	MIA (2016) and NIP (2014) updated at the end of the project
During its life cycle, the project will generate updated information on the type of POPs/Hg containing chemicals/products being imported in Seychelles, and the types and quantities of waste containing these chemicals that are being produced as a result. At the end of the project, generated information will be used to update the Mercury Initial Assessment (2016) and the National Implementation for POPs (2014) so that action plans contained therein remain updated, and activities that have been carried as part of the project can be removed. 


Output 4.3: 	Establishment of the Chemicals and Hazardous Waste Management Platform to promote collaboration among waste related projects/initiatives

Activity 4.3.1 	National Chemicals and Hazardous Waste Management Platform established 
As part of Activity 1.1.1 (“Develop Hazardous Chemicals Act / Chemicals Regulations”), an expert working group will be created to:
1. Ensure coordination between all chemicals and hazardous waste related projects/initiatives/stakeholders to promote collaboration and avoid duplication; 
2. Support the development and review of regulations pertaining to hazardous chemicals and wastes; 
3. Advise Government on any chemical related issues.

This expert working group, also referred to as the “National Chemicals and Hazardous Waste Management Platform” will have representation from the public and private sector and will function in a similar manner to the Pesticides Board, however with a mandate that expands to all dangerous chemicals imported into the country.

The project will support the national chemicals and hazardous waste management platform / expert working group so that there are meaningful exchanges between the various public private sector stakeholders to promote collaboration and avoid duplication. In particular, harmonization is required with the Pesticides Board so that import procedures are clear for pesticides as well as industrial chemicals. 

The multi-stakeholder platform has the ultimate objective to encourage, influence and support the approval of government policy and legislation related to the sound management of chemicals and hazardous wastes. 


Output 4.4: 	Compliance with GEF UNDP M&E requirements and application of adaptive management in response to needs and Mid-Term Evaluation (MTE) findings

Activity 4.4.1. 	Carry out an Environmental and Social Impact Assessment (ESIA) and develop an Environmental and Social Management Plan (ESMP)
At the start of the Project’s Implementation, and ahead of the start of any project activities, an Environmental and Social Impact Assessment (ESIA) will be carried out and an Environmental and Social Management Plan (ESMP) will be developed. The ESIA and ESMP will be based on the Seychelles specific SESP developed during this project preparation (See Annex 5), and the Environmental and Social Management Framework (ESMF) developed for the regional child project (see Annex 9). 


Activity 4.4.2 	Tailor the GEF ISLANDS Stakeholder Engagement Plan (SEP) to the national and local context for Seychelles
During the inception phase of the project, and using the global GEF ISLANDS Stakeholder Engagement Plan (SEP) (not yet available) developed for regional child projects as well as the Stakeholder Engagement Plan (SEP) that was developed specifically for the Seychelles project (See Annex 8), tailor the GEF ISLANDS Stakeholder Engagement Plan (SEP) to the national and local context for Seychelles, for subsequent implementation. 


Activity 4.4.3 	Conduct a country specific gender assessment and tailor the GEF ISLANDS gender framework action plan to the national and local context for Seychelles
During the inception phase of the project, using the GEF ISLANDS gender framework action plan (not yet available), and the Gender Analysis and Gender Action Plan that was developed for the Indian Ocean Regional Project (See Annex 10), conduct/carry out a country specific gender assessment and subsequently tailor the GEF ISLANDS gender framework action plan to the Seychelles context, for subsequent implementation.


Activity 4.4.4 	Support monitoring and reporting on project progress and ensure coordination with the IO SIDS and the GEF ISLANDS programme 
In order to support project monitoring and ensure reporting on progress and challenges, the project team will: 
· Contribute to quarterly (or more frequent) IO programme calls to share progress; 
· Contribute to annual programme monitoring reports for the IO Regional Child Project; 
· Contribute to IO Regional Child Project reporting (using GEF ISLANDS templates), provide narrative updates on a semi-annual basis, and provide annual updates with quantitative data on the agreed indicators; 
· Contribute inputs to the Yearly Project Implementation Reviews (PIRs) for the Indian Ocean Regional Child Project; 
· Prepare (field) mission reports. 


Activity 4.4.5 	Support evaluation and audit related activities
Although the independent Mid-Term Review and the Independent Terminal Evaluation will cover the entire Indian Ocean Regional Child Project and will be organized by the regional component of the Indian Ocean Regional Child Project, some support (in the form of the engagement of national evaluation consultant) are expected to be provided by the national Seychelles component. 

In addition, the national Seychelles component will have to organize Audits, when required. 
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Partnerships:

The project will work with a multitude of partners and initiatives to achieve the project’s objective. In Table 1 below, an overview is provided of the project’s stakeholders and partner initiatives, what these stakeholders/initiatives are currently doing to address the development challenge, what the role of the partner/initiative will be in the project’s implementation, as well as the assumptions and expected results that will be achieved by the project’s partners that are critical for the achievement of the results of this project.  

Table 1: Partnerships – Project stakeholders and partner initiatives
	Name of stakeholder/initiative
	What is the stakeholder/initiative currently doing to address the development challenge
	What will be the role of the partner in the project’s implementation?
	What are the assumptions and expected results (to be) achieved by partners that are critical for the achievement of results of this project?
A = Assumption; (R) = Result

	Ministry of Agriculture Climate Change and Environment (MACCE)
	· National authority for environmental policies and regulations. 
· Focal point for the Stockholm-, Minamata-, Rotterdam- and Basel- Conventions. 
· Currently reviewing the level of compliance with chemicals related international Conventions and developing a Chemical Policy.
· Implementing the packaging waste recycling scheme for PET and Aluminium Cans.
	· Key member of the Project Steering Committee.
· Support the development of legislation related to hazardous waste and chemicals management.
· Support the establishment of the National Chemicals and Hazardous Waste Management Platform and provide expert(s).
· Support the development of guidelines/procedures and management approaches/schemes for the management of priority hazardous waste streams (waste oil, e-waste, ELVs, empty pesticide containers, car batteries, etc.)
· Support the training of environmental inspection staff and the private sector on the identification and safe handling of hazardous chemicals and products containing hazardous chemicals and other priority chemicals of concern banned under MEAs.
· Support the update of the MIA (2016) and NIP (2014) at the end of the project to reflect activities implemented by the project and to reflect revised MIA/POPs data obtained as part of project activities. 
	· (A) Regulations, policies or standards developed by the project are approved.
· (A) Regulations for priority waste streams are approved.
· (R) Seychelles’ regulatory compliance with the Stockholm- and Minamata- Conventions is increased


	Ministry of Agriculture Climate Change and Environment (Programme Coordination Unit)
	· Provide project management services for GEF-UNDP implemented projects.
· Initiate, manage and monitor environment related projects.
	Project Implementing Partner (Lead)
· Responsible and accountable for managing this project, including the monitoring and evaluation of project interventions, achieving project outcomes, and for the effective use of GEF/UNDP resources.
· Refer to Section IX: GOVERNANCE AND MANAGEMENT ARRANGEMENTES for a detailed description of the role of the Programme Coordination Unit (PCU) in the project’s Implementation.
	· (A) PCU continues to have capacity for GEF project implementation.
· (R) Project executed on time and in accordance with the project budget. 

	Ministry of Agriculture Climate Change and Environment Solid Waste Management (Solid Waste and Standards Section)
	· Responsible for developing policies and strategies for the sound management of solid and hazardous waste.
· Supervision of landfills, which accommodates both hazardous and non-hazardous wastes. 
	· Consider the findings and recommendations of the hazardous waste inventory.
· Provide data and information on hazardous waste generators, if available, and provide logistical and administrative support to establish contacts with hazardous waste generators.
· Assist in the setting-up of the online reporting platform for hazardous waste generators.
· Support the drafting, facilitate the approval/adoption and support the implementation of laws and regulations related to hazardous waste and chemicals management.
· Support feasibility studies for the sound management of priority chemicals and (hazardous) waste streams (waste oil, E-waste, ELV, empty pesticide containers, car batteries, etc.)
· Support the development of guidelines/procedures and management approaches/plans for the management of priority chemicals/hazardous waste streams 
· Support the operationalisation of management schemes for priority waste streams (e.g. waste oil, E-waste, ELVs, among else).
· Support the feasibility study for an interim hazardous waste storage facility. 
· Support and participate in training on the identification, safe handling and management/treatment/disposal of banned chemicals and products.
· Map and allocate, in partnership with the Ministry Land Use & Habitat, potential locations/land for hazardous waste management/storage and recycling activities (e-waste, ELVs, etc.).
	· (R) A nationwide hazardous waste inventory is carried out.
· (A) Generators of hazardous wastes cooperate in providing data and information required for the hazardous waste inventory.
· (A) Land is designated and made available for hazardous waste / recycling operations.
· (A) Private sector collaboration is obtained, and their interest secured, in developing and implementing the most suitable financial mechanisms to support the management of priority hazardous waste streams.
· (R) There is sufficient capacity within the solid waste management section to sustain actions developed under the project.
· (R) MACCE staff trained in chemicals and hazardous waste management.
· (R) A future interim Storage facility would be constructed based on the feasibility conducted by the project and project recommendations.
· (R) Management plans for priority waste streams have been designed and implemented (waste oil, e-waste, car batteries, ELVs, among else).

	Landscape & Waste Management Agency (LWMA)

	· Management of solid and hazardous waste, including provision of waste receptacles, waste collection services, waste disposal services, street and beach cleaning and landscaping activities.
	· Participate in training programmes on the identification, safe handling and management/treatment/disposal of banned chemicals and products.
· Support the development of legislation related to chemicals management and priority waste streams.
· Support feasibility studies for the sound management of priority chemicals and (hazardous) waste streams (waste oil, E-waste, ELV, empty pesticide containers, car batteries, etc.).
· Support the development of guidelines/procedures and management approaches/plans for the management of priority hazardous waste streams. 
· Support the operationalisation of management schemes for priority waste stream (e.g. waste oil, E-waste, ELVs, among else).
· Support the feasibility study for an interim Hazardous Waste Storage Facility. 
· Provide expert(s) to the National Chemicals and Hazardous Waste Management Platform.
	· (A) Willingness to fully collaborate in the project.
· (R) Management plans for priority waste streams have been designed and implemented (waste oil, e-waste, car batteries, ELVs, among else).
· (R) Sufficient staff are available and retained within the organisation to sustain project actions developed under the project.
· (R) Hazardous waste collection and safe disposal enhanced.
· (R) Online hazardous waste reporting platform operationalized.

	Ministry of Health

	· National authority responsible for managing the health sector.
· Chair of the Pesticide Board and administrator of the Pesticide Act.
· Undertake routine mandatory testing of pesticide operators.
· Carry out training on pesticide use and issue certificates of competence (for pesticide applicators). 
· Currently in the process of revising the Pesticide Control Act.
	· Support and participate in training on green procurement of agro-chemicals and mercury-free medical devices. 
· Provide expert(s) to the National Chemicals and Hazardous Waste Management Platform.
· Participate in training programmes on the identification, safe handling and management/treatment/disposal of banned chemicals and product and green procurement.
· Support the updating of the training programme for pesticide applicators at the School of Agriculture. 
	· (A) Willingness to collaborate fully in this project.
· (R) Regulation to halt the import of Mercury-added products listed in Part I, Annex A of the Minamata Convention on Mercury is submitted for approval. 
· (R) Training programme for pesticide applicators updated.
· (R) Green procurement practices applied for pesticides and medical devices. 


	Ministry of Finance, Trade and Economic Planning 
	· GEF political Focal Point.
· Administer EPR legislation (revenue collection) for existing schemes on glass, plastic PET and aluminium cans.
	· Review the assessment of existing and potentially feasible economic instruments.
· Review the design of new financial instruments (and accompanying regulations for their implementation) and support their approval process. 
	· (A) Product Stewardship recommendations made are feasible for implementation.
· (R) The Ministry of Finance, Trade and Economic Planning endorses and implements recommendations of financial instruments proposed by the project.

	Seychelles Agriculture Authority (SAA)
	· Imports and sells chemicals used in Agriculture (fertilisers, pesticides).
· Responsible for the storage and disposal of agro chemicals, including expired pesticides and pesticide containers.

	· Coordinate and lead the revision of the training programme for Pesticide Operators at the School of Agriculture.
· Help organize and participate in training to farmers on the safe use of pesticides and other chemicals.
· Support and participate in training on green procurement of agro-chemicals.
· Support the Implementation of the collection and recycling schemes of empty pesticide containers (if pursued under the project as a priority).
· Support the islands-wide awareness programme designed and implemented for farmers on the safe use of pesticides, safer available alternatives and the proper handling, storage and disposal of expired pesticides as well as pesticide containers.
· Support the islands-wide awareness programme for household users of chemicals, including pesticides.
	· (A) Availability of reliable data/information on obsolete pesticide stockpiles to support their disposal and updating of relevant inventories/registries. 
· (R) Collection of empty pesticide containers scaled up ((if pursued under the project as a priority).
· (R) Farmers and households trained on the safe use of pesticides and other agro-chemicals. 
· (R) Increased procurement of less harmful pesticides.


	National Biosecurity Agency (NBA)
	· Have recently constituted a committee to work on an organic label for the agricultural sector.
· Development of a voluntary organic label for the agriculture sector that eliminates the use of harmful synthetic chemicals.
	· Develop and promote the adoption of bio certification in the agricultural sector that leads to decreased use of harmful pesticides. 
	· (A) Continued funding to implement the organic label.
· (A) Financial incentives are interesting enough for farmers to implement the organic label.
· (R) Increased adoption of the organic label among farmers which in turn reduces the market for harmful pesticides.

	Attorney General (AG) Office
	· Drafts and endorses legislative bills submitted by government departments. 
	· Endorse chemicals and waste related acts/regulations and financial instruments developed by the project.
· Draft and or review legislation/regulations pertaining to priority hazardous waste streams.  
· Participate in awareness raising events tailored to the AG, MACCE, Seychelles National Assembly and cabinet on the importance of approving chemicals and waste related acts/regulations and financial instruments to fund waste management, through a series of consultations meetings.
	· (A) Legislation/regulations developed by the project figure on the AGs priority list for review. 
· (A) Awareness of AG on the importance of waste and chemicals management is raised to such an extent that key regulatory measures are more easily approved.
· (A) Endorsements are done in a timely manner.
· (A) The project is able to hire and second an expert to the AG’s office/MACCE to support the drafting and review of chemicals and waste related regulations.
· (R) Legislations are drafted and endorsed.

	Seychelles National Assembly (SNA)
	· Approval/quashing of legislations submitted and or enacted by Government.
	· Approve key chemicals and waste related acts/regulations and financial instruments developed by the project.
· Participate in awareness raising events tailored to the AG, MACCE, Seychelles National Assembly and cabinet on the importance of approving chemicals and waste related acts/regulations and financial instruments to fund waste management, through a series of consultations meetings.
	· (A) Awareness of SNA on the importance of waste and chemicals management is raised to such an extent that key regulatory measures are more easily approved.
· (R) Approval of key regulatory measures developed by the project.

	Public Utilities Corporation (PUC)
	· Power generation and transmission.
· Implementing a GEF/Africa Institute regional programme on testing and phasing out of PCB contaminated oils and equipment. 
· Provide information/data to update the National PCB inventory.
· Finance and manage the phase-out of PCB oils and PCB containing equipment and wastes from PUC activities.
· Operate an incinerator which disposes of PUC produced waste oil.

	· Support an assessment of the environmental performance of the existing waste oil incinerator and implement improvements.
· Support the development and the review of a feasibility study as well as management plans for the sound management and disposal of waste oils. 
· Support the implementation of a national waste oil collection and disposal scheme (including Mahe, la Digue and Praslin) making use of appropriate containers that prevent environment contamination or oil spills.
· Increase the disposal of waste oil by incineration.
· Support the transfer of waste oil from Praslin and La Digue to Mahe for disposal.
	· (A) Assessment of the environmental performance of the existing waste oil incinerator is allowed and PUC is willing to implement improvements.
· (R) Used oil are collected, handled and transported in appropriate containers that prevent environment contamination or oil spills.  
· (R) The collection and treatment of waste oil in Seychelles has significantly increased. 




	Seychelles Petroleum Company (SEPEC)
	· Import and distribute fuel and lubricating oil.
· Receive and dispose of waste oil by incineration (waste oils from garages, cleaning of SEPEC containers/bunkers, and shipping vessels).
	· Support the development and the review of a feasibility study as well as management plans for the sound management and disposal of waste oils. 
· Support an assessment of the environmental performance of the existing waste oil incinerator and implement improvements.
· Support the implementation of a waste oil collection and disposal scheme (including Mahe, la Digue and Praslin) making use of appropriate containers that prevent environment contamination or oil spills.
· Increase the disposal of waste oil by incineration.
· Support the transfer of waste oil from Praslin and La Digue to Mahe for disposal.
	· (A) Assessment of the environmental performance of the existing waste oil incinerator is allowed and SEPEC is willing to implement improvements.
· (R) Used oil are collected, handled and transported in appropriate containers that prevent environment contamination or oil spills.  
· (R) The collection and treatment of waste oil in Seychelles has significantly increased.


	Pesticides Board
	· Ensure enforcement of the Pesticides Act which is the legal framework for the control of pesticides in order to prevent damage to human health.
· Ensure and monitor the registration and licensing of pesticides importers and distributors and provide clearance for the import of pesticides. 
· Currently in the process of supporting the revision of the Pesticide Control Act.
	· Support and participate in capacity building and training for Pesticide Board members on Chemicals Conventions and BEP.  
· Support the establishment of the National Chemicals and Hazardous Waste Management Platform and provide expert(s).
	· (A) Coordination between the Pesticides Board and the National Chemicals & Hazardous waste management platform is welcomed.
· (R) Pesticide Board members are trained on Chemicals Conventions and BEP.

	Seychelles Revenue Commission (Customs)
	· Customs works in close collaboration with other government agencies (e.g. Ministry of Agriculture and Fisheries, the Ministry of Health, the Ministry of Agriculture Climate Change and Environment, the Police, etc.) for effective and efficient border control with respect to the import of chemicals and products containing chemicals.  
	· Support and organize the training for customs officials on chemicals related Convention as well as the identification, safe handling and management/treatment/disposal of banned chemicals and products.
	·  (R) Effective training is imparted to customs officers. 

	Seychelles Licensing Authority (SLA)
	· Issues licenses and permits.
	· Will support the design and implementation of a license for existing hazardous waste/recycling companies and eventually all waste management companies.
· Will coach and train private sector operators in the hazardous waste/recycling sector on how to meet licensing requirements. 
	· (A) License criteria will be set in an incremental manner so that companies have time to meet criteria and do not force them out of business. 
· (A) Private sector entities are engaged in the design and elaboration of the license requirements and receive adequate training on how to meet them.
· (R) License for hazardous waste/recycling companies designed and approved. 

	Ministry of Tourism, Civil Aviation, Ports and Marine (SSTL)
	· Issues the Seychelles Sustainable Tourism Label (SSTL) to tourism establishments in Seychelles. SSTL criteria feature amongst others waste minimisation and recycling.
	· Support the review of SSTL incentives criteria to encourage more hotels to be certified.
	· (R) Review of the SSTL incentive scheme concluded  with the result that the SSTL label is adopted by additional tourism operators.

	Seychelles Fishing Authority (SFA)
	· Development of fisheries policy and related planning.
· Undertake fisheries research.
· Monitoring control and surveillance of fisheries.
· Develop fisheries infrastructure.
	· Gender-responsive case study/publication prepared on the testing of mercury levels in fish.
· Ensure education and awareness raising on chemical contaminants in fish.
	· (A) Hg in Fish data exists following the fungal infection at SFA office.
· (R) Data on Hg and other contaminants in fish are published.

	Private sector:
Industry 
Recyclers/ Exporters of hazardous wastes
· SURYA Enterprises Pty Ltd;
· JADD Enterprises;
· WASTEA
· SAMLO & SONS (Seychelles)
· Others
	· Within the project’s context, the private sector is considered to include  companies involved in the export of recyclables (batteries, PET), the disposal of waste oil,  and waste operators (e.g. landfill operators and waste collection companies), vehicle importers and distributors, pesticide importers and distributors, among others. 
	· Provide information and data to support the nation-wide hazardous waste inventory.
· Provide information and data on current management/recycling/treatment methods, including export mechanism that are currently operational.
· Participate in training on the use of the online hazardous waste generator database.
· Support the operationalisation of management schemes for priority hazardous waste streams (e.g. waste oil, e-waste, ELVs, car batteries, among else).
· Participate in training activities to enhance compliance with chemicals and waste related Conventions.
· Participate in capacity and skills building activities to enhance management of hazardous waste. 
	· (A) The private sector is willing to provide relevant and accurate information on emissions, (hazardous) waste generation and the consumption/use of chemicals, as well as the amount of recyclables being exported/treated (car batteries, waste oil, plastics, among else). 
· (A) An agreement will be reached with the private sector regarding management schemes for priority hazardous waste streams. 
· (A) Financial incentives are interesting enough for the private sector to get involved in the collection, recycling, export or treatment of priority hazardous waste streams.  
· (R) Private sector is engaged in the safe collection, processing and exportation of hazardous waste and priority waste streams.

	Citizens Engagement Platform Seychelles (CEPS)
· Cancer Concern Association
· S4S
·  SYAH
· Lions Club of Seychelles
· STSF
· Seychelles Farmers Association
	· Generating and disseminating information on human health and environmental issues pertaining to hazardous chemicals.  
· Promote and support environmental education and awareness. 
· Promote gender mainstreaming throughout the project, aiming at achieving project results which equally benefit both men and women.
· Promote ISO 14001 and the Seychelles Sustainable Tourism Label.
	· Collaborate on the design and implementation of a national gender-responsive communication plan that will support all aspects of the project. 

	· (A) NGOs are willing to participate in the project’s design and implementation. 
· (R) Awareness will have been raised of various vulnerable population groups and workers regarding chemical exposure and safe handling and use of hazardous substances.











Risks: The table below lists the main risks identified for the project, as well as the main risk management strategies that will be necessary in order to manage the identified risks throughout the project’s duration. For a more detailed overview of the risks, kindly refer to the Project Risk Register contained in Annex 6. 
In addition to a risk assessment, the Social and Environmental Screening Procedure (SESP) has been updated during the PPG phase and can be found in Annex 5. SESP identified risks have been reflected in the risk table below as well as in the Project Risk Register contained in Annex 6. Because the SESP identified the project as a high-risk project, an Environmental Social Management Framework (ESMF) for the entire regional project has also been developed which can be found in Annex 9. 
Further assessment and management plans are to be undertaken during project implementation, and the below listed project activities cannot commence until those plans are in place: 
· Transfer of waste oil, car batteries, e-waste, etc. from Praslin and la Digue to Mahe
· Interim Hazardous Waste Storage Facility 
· Implementation of the developed Life Cycle Management (LCM) plans for hazardous waste streams

The project-level Grievance Redress Mechanism is described both in the Stakeholder Engagement Plan (SEP) which can be found in Annex 8 and the Environmental Social Management Framework (ESMF) which can be found in Annex 9. 

Table 2: Risk Table 	
	#
	Description
	Risk Category
	Impact &
Likelihood
	Risk Treatment / Management Measures
	Risk Owner

	1.
	Travel restrictions between countries, between islands and atolls or on islands themselves might hamper the execution of project activities (e.g. trainings, meetings, facility visits, assessments/feasibility studies, etc.).  
COVID-19 related risk[footnoteRef:26] [26:  At the start of the project’s implementation, in close coordination with the national partners, including COs and, if already on-board, national expert teams, the Regional Expert Team will do a quick risk assessment to assess the impact of COVID-19 on the project and how the pandemic will impact project implementation at national and regional level. Subsequentely recommendations will be proposed on how to mitigate those risks or reduce their impact.
] 

	Operational 

	L = 4
I = 1
Moderate Risk
	If travel restrictions (at international, regional and/or national level) remain in place due to the on-going COVID-19 pandemic, remote support will be provided by: i) Conducting trainings and capacity building activities virtually (e.g. via Webinars organized in partnership with the GEF ISLANDS Global Knowledge Management Child Project); ii) Making training modules available via on-line training options, which will facilitate attendance as trainings will not be place- or time-bound; iii) Facilitating on-line exchanges (using Zoom, Teams, Skype, Whatsapp, email, phone, etc.) between international, regional and national experts and project stakeholders when face-to-face exchanges, meetings, workshops, etc. are not feasible; iv) Conducting assessments in partnership with local stakeholders via video or drones (e.g. Zoom, Teams, Skype, Whatsapp, email, phone, etc.).

If face-to-face project activities (e.g. trainings, meetings, field visits, etc.) will be able/allowed to take place, they will take into account international and national COVID-19 guidelines (including but not limited to: social distancing measures, wearing masks, hand sanitation stations, open-air venues, pre-and post- deep cleaning, etc.).
	Project team

	2.
	Project Implementing Partners/national partners might be working at a low(er) capacity, resulting in reduced attention/dedication to the project’s implementation resulting in a slower implementation rate. 
COVID-19 related risk*
	Operational 

	L = 4
I = 2
Moderate Risk
	In order to increase the capacity of Project Implementing Partners/national partners/experts, the project can provide support in the form of providing fast mobile/data allocations, and in certain cases (if deemed critical to project success) enter into agreements to provide (temporarily) computer/conferencing equipment or purchase such equipment that would facilitate virtual work for key stakeholders and personel. However it is assumed that by the time the project starts implementation a lot of these measures have already been put in place by national partners themselves. 
	Project team

	3.
	Projects might experience an increase in the risk of corruption as it might be more challenging for audit firms, project teams, and national implementing partners/experts to check in person bookkeeping records, the delivery and proper commissioning of equipment, conduct in-depth HACTs/PCATs, etc.  
COVID-19 related risk*
	Operational 

	L = 4
I = 2
Moderate Risk
	As much as possible, audit and monitoring related activities will continue to be excuted in person, however if this would prove unsafe or not feasible, the project would ensure that by using electronic means e.g. using videoconferencing (e.g. Zoom, Teams, Skype), dated photos, using drones, or similar means would be applied to obtain copies of records or evidence of project implementation, purchases and commissioning of equipment. 

If face-to-face project monitoring will be able/allowed to take place, they will take into account international and national COVID-19 guidelines (including but not limited to: social distancing measures, wearing masks, hand sanitation stations, open-air venues, pre-and post- deep cleaning, etc.).

	Project team

	4.
	A likely reduction in the availability of (co-)financing for waste/chemicals related investments. Due to the economic impact of COVID-19 many governments might redirect investments from C&W related infrastructure/systems to reviving the economy, economic sectors (tourism, agriculture, industry etc.) might be less likely to want to invest in going green; shipping companies might increase their transport fees (impacting the viability of recycling schemes), etc. 
COVID-19 related risk*
	Operational 

	L = 4
I = 4
High Risk
	This is a risk that is challenging for project to address as most economic activities have been severely impacted by the COVID-19 pandemic and will require time to rebounch. For example, the GDP of 3 of the 4 SIDS participating in the Indian Ocean Regional Project rely heavily on tourism, which has come to almost a complete stop. It is expected that governments and companies, when they have the means, will use stimulus packages for particular (if not all) eocnomic sectors to keep them operational and allow employees to earn a salary. 
This might mean that governments and private sector partners are less likely to invest in waste and chemicals related priorities, greener practices, including infrastructure, and that co-financing allocations (especially investment mobilized) will be much lower than expected during the PIF stage of the project.
To mitigate the impact of this risk, the project will, through Output 3.2. (Design and development of financial instruments), support the design and review process of a minimum of 2 financial instruments (measures/tax exemptions/import duties/fiscal incentives) to: i) Finance the collection, processing and safe disposal of priority waste streams; ii) Reduce the import/use of harmful chemicals and encourage the use of safer alternatives; iii) Reduce the import/use of products containing harmful chemicals and encourage the use of safer alternatives. 
Such financial instruments are intended to stimulate private sector involvement, and thus job creation, in the waste and recycling sector. It is expected that governments would be supportive of such incentives which provide sustainable financial means to operate waste and recycling systems and create and sustain jobs in the process. 
	Project team

	5.
	Reduced markets for recyclables, at national, regional and international level making recycling systems less viable and sustainable. Due to COVID-19 most recycling markets came to a halt or significantly reduced because of safety issues related to the segregation of recyclables, closed borders, limited affordable transport, slow processing of customs, etc.  
COVID-19 related risk*
	Operational 

	L = 2
I = 4
Moderate Risk
	This is an important risk, as recycling markets only operate and function when there is a buyers market that offers a price that makes it viable to collect, process (e.g. shred, compact), transport and export recyclables. Most SIDS participating in the Indian Ocean Regional Project process certain recyclables (waste oils, plastics, empty pesticide containers) at national level but export other waste streams (car batteries, e-waste, plastics). Postponing the export of heavy, compact and valuable recyclables can be worth the wait for certain wastes (e.g. car batteries), while for other waste streams (plastics/paper) the space to store them is so costly, that sending them to the landfill or dumpsite makes more financial sense. 
To mitigate this risk, the project with work closely with the regional component of the Indian Ocean Regional Project to assess regional/SIDS-SIDS opportunities for private sector collaboration on recycling and develop and implement regional disposal/export plans/approaches for priority waste streams.  
	Project team

	6.
	Social inequalities might worsen  – impacting vulnerable communities, collectors of recyclables, women, among others. Because waste collection and the collection of recyclables brings with it a potential for COVID infection, governments and municipalities might enforce that waste collection is only done by authorized and licensed companies. 
COVID-19 related risk*
	Social and Environmental 
	L = 2
I = 4
Moderate Risk
	In Seychelles for example, most PET and aluminium is collected by socially disadvantaged people, in particular those living on the streets. When municipalities, because of a fear for the spread of COVID-19, prevent waste pickers to collect these items, they miss out on a regular income. 
To mitigate this risk, during the inception phase of the project, and using the global GEF ISLANDS Stakeholder Engagement Plan (SEP) (not yet available) developed for regional child projects as well as the Stakeholder Engagement Plan (SEP) that was developed specifically for the Seychelles project (See Annex 8), tailor the GEF ISLANDS Stakeholder Engagement Plan (SEP) to the national and local context for Seychelles, for subsequent implementation. Similarly, using the GEF ISLANDS gender framework action plan (not yet available), and the Gender Analysis and Gender Action Plan that was developed for the Indian Ocean Regional Project (See Annex 10), conduct/carry out a country specific gender assessment and subsequently tailor the GEF ISLANDS gender framework action plan to the Seychelles context, for subsequent implementation.
It is expected that the Gender Framework Action Plan and the Stakeholder Engagement Plan for Seychelles will be able to mitigate the identified risk to the extent possible (within the project’s scope and influence). 
	Project team

	7.
	Climate Risk (short term) 
Seychelles is vulnerable to climate-related hazards such as extreme rainfalls, storm surges, swell waves, droughts, and damaging winds. From a waste perspective, the primary climate risk to waste management facilities, interim hazardous waste storage facilities and landfills appears to be related to effects of severe storms, including sea surges that lead to flooding and damaging winds, which can take out the waste to sea.	
(Non-SESP)	
	Social and Environmental

	L = 2
I = 4
Moderate Risk	
	Prior to the selection of project sites (e.g. facilities/sites for the processing/interim storage of priority waste streams), the project will conduct environmental risk assessments, that will assess potential risks that might jeopardize waste management, storage and/or treatment facilities/sites and could result in the pollution of coastal waters. 
Any project supported interim storage facility/site will be protected against severe climatic conditions, which is justified to prevent long-term aesthetic effects on the tourism sector due to flood waters washing waste/recyclables into the sea, and hazardous chemicals degrading coral reefs and impacting aquatic live.

	Project team

	8.
	Dispersed nature of islands increases logistical challenges and might increase changes of spillage
(Non-SESP)

	Operational
	L = 2
I = 2
Low Risk
	The population of Seychelles is located on three granitic islands therefore making logistical and transportation costs higher. In view of multiple points of handling, loading, transport and off-loading, the risk of spillage is increased. Furthermore, seasonal rough seas could prevent inter-island transport during certain times of the year.

To address this, bulk transport methods will be utilized to reduce transport costs. Rough seas will be avoided through proper planning. To avoid spillage/accidents during transport and interim storage, adequate training will be provided to all stakeholders involved in the management of chemicals and hazardous wastes.
	Project team

	9.
	Economic incentives perceived too low to get involved in (hazardous) waste management/recycling or adopt and replicate BEP/BAT practices resulting in continued polluting practices. 
(Non-SESP)
	Financial/ Operational
	L = 2
I = 3
Moderate Risk

	Improving Seychelles’ waste and chemicals management mechanisms and systems will require appropriate financial incentives. If economic incentives are perceived too low, waste sector service providers will not respond to market opportunities with the appropriate capacity investment and they will not implement or replicate BAT/BEP practices. 
This is even more so the case for municipalities or tourism resort owners to introduce or replicate waste/UPOPs reduction measures if economic benefits from reducing waste generation, separation, recycling and reuse are not clearly demonstrated. 

The project will therefore undertake a detailed financial and economic inventives study (building upon the preliminary rapid assessment conducted during the project preparatory phase – See Annex 18), to identify the most promising and feasible economic instruments, and subsequently design these along with the development of required legislation/regulations for their successful implementation.  Ultimately a minimum of two (2) economic instruments to sustainably finance waste management will be launched.
	Project team

	10.
	Disruption/delay in Government function due to changes in relevant institutions/ministries and stakeholders involved in chemicals/POPs management
(Non-SESP)
	Political
	L = 4
I = 3
High Risk 
	The Seychelles will be going through presidential and parliamentary elections in 2020 and there is a possibility that a new Government will be elected during the start/ duration of the project. If this is the case, then there is possibility that senior officials in key institutions may be replaced.

To minimize the risks in project interruption, the project aims to immediately engage newly appointed high officials in the project steering committee and ensure throughout project implementation, proper documentation of meeting minutes, discussion points, work plans, roles and responsibilities, among else, which will allow new officials to quickly get up to speed on past project results and project decisions taken in the past. For higher representatives, that have an impact on project execution, the project will proactively engage with new senior officials immediately after nomination.
	Project Steering Committee

	11.
	SESP Risk 1: Informal and marginalized population relying on their income as waste-pickers will have found their waste resources reduced 
Related to risk:
· Principle 1: Human Rights; 2, 3
· Principle 3, Standard 5: Displacement and Resettlement; 5.2
	Social and Environmental

	I = 1
P =3
Low Risk
	The project will promote more organized recycling of waste and this may result in certain cases in shifts from informal to formal waste management activities. There is thus a risk that marginalized population groups, relying on their income as waste-pickers, will have found their waste resources reduced. Given that to date in Seychelles a large number of informal waste pickers are successfully involved in recycling mechanism (e.g. PET/Aluminum), opportunities for them to continue as suppliers to the formal sector would continue to exist and might be increased with additional recycling schemes being set-up, potentially providing more stable formal employment opportunities in the longer term.

The project, through the National Chemicals and Hazardous Waste Management Platform will provide a platform of discussion to achieve positive changes in the collection and recycling of waste. However, its benefits and incentives will be addressed to persons and entities officially registered as waste managers. This will encourage a shift from informal livelihoods to formal ones, offering at the same time job opportunities to informal collectors and processors of waste, which will be able to formally register as waste managers. In addition, a Stakeholder Engagement Plan will be developed for the project.
	Project team

	12.
	SESP Risk 2: There exist the potential for the proposed project to have adverse impacts on the situation of women and girls, reproducing discrimination on the participation of women.
Related to risk:
· Principle 2: Gender Equality and Women Empowerment, 1, 2
	Social and Environmental

	I = 2
P = 2
Low Risk

	Income generation (livelihood) and/or policy/legislative decision-making opportunities may have a limited scope for women’s participation and will need to be assessed and addressed.

A national Gender Analysis and Gender Action Plan will be prepared upon project commencement and will determine risks of gender discrimination relevant to the project. Gender disaggregated data will be used in the monitoring of project outcomes.
	Project team

	13.
	SESP Risk 3:  Pollution risk from to the environment due to non-routine circumstances with the potential for adverse local, regional, and/or transboundary impacts
Related to risks: 
· Principle 3, Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management; 1.1, 1.10
· Principle 3, Standard 7: Pollution Prevention and Resource Efficiency; 7.1, 7.2
	Social and Environmental

	I = 4
P = 3
High Risk
	Hazardous waste management in SIDS involves the transportation in between islands/atolls and sometimes the partial treatment in-country (waste.e.g. car batteries, waste oils, dismantling of e-waste), and export of waste (fractions) for disposal abroad in qualified Facilities. Potentially this can result in releases.

Preventive measures will be adopted by working with certified waste management firms or disposal facilities. Adoption of environmentally sound practices to manage the waste is one of the important risk management factors. In addition, proper packaging according to international norms and in approved containers together with appropriate segregation during transportation will be ensured.

	Project team

	14.
	SESP Risk 4: Risk of flooding of hazardous material or waste storage/treatment facilities
Related to risks: 
· Standard 2: Climate Change Mitigation and Adaptation; 2.2
	Social and Environmental

	I=4
P=2
Moderate Risk
	Increased weather events due to climate change will increase the risk of flooding of treatment and storage facilities.

The project will take into consideration flood risks when locating and designing the treatment and storage facilities to minimize the risk of inundation. This risk will be addressed in the ESIA.
	Project team

	15.
	SESP Risk 5: Risk to community and occupational health from accidental release during transport, storage, and use and/or disposal of hazardous or dangerous materials, including hazardous waste storage OK
Related to risks: 
· Principle 3, Standard 3: Community Health, Safety and Working Conditions; 3.1, 3.2, and 3.7

	Social and Environmental

	I = 4
P = 3
High Risk
	Transport, storage and disposal operations of hazardous material and hazardous waste such as waste oil, car batteries, empty pesticide containers and e-waste may pose potential human and ecosystem health risks, whether to workers or the wider community or to the local environment due to accidental release or spills.

As part of the project activities, an Environmental and Social Impact Assessment (ESIA) for the Interim Hazardous Storage Facility, Transfer of waste oil from Praslin and la Digue to Mahe; and the Implementation of the Life Cycle Management Plans for hazardous waste streams  will be undertaken as well as an Environmental and Social Management Plan (ESMP), to ensure all risks and safeguards have been identified and mitigation measures proposed and implemented in due course. The ESMP will include an Occupational Health and Safety Plan.

Application of international best practices in line with requirements of the Stockholm, Basel, and Minamata conventions, and in accordance with national legislation, will be taken into consideration in the ESIA.

Waste prevention and sound management; occupational health and safety measures; ad disposal technology related trainings will be provided, and waste disposal will be performed by qualified waste management companies.
	Project team

	16.
	SESP Risk 6: Continued exposure of recyclers to POPs containing material OK
Related to risks: 
· Principle 3, Standard 3: Community Health, Safety and Working Conditions; 3.7
	Social and Environmental

	I=4
P=2
Moderate Risk
	Recycling workers who participate in the project may continue to be at risk of exposure to POPs especially in the E-waste sector and may not be wearing appropriate PPE.

Appropriate measures will be taken to ensure that only those registered waste managers are handling hazardous waste for ultimate recycling. An Occupational Health and Safety Plan will be developed to ensure that recycling workers are conducting their work under safe conditions. The plan will include conditions under which the use of PPE is mandatory.
	Project team

	17.
	SESP Risk 7: Participation of minors in hazardous activities
Related to risks:  
· Principle 3, Standard 3: Community Health, Safety and Working Conditions; 3.8
	Social and Environmental

	I=5
P=3
High Risk
	If not specifically addressed, persons below 18 years of age in the recycling industry and/or other industries may be engaged in hazardous work, which is classified as “worst forms of child labour”. In addition, persons younger than 15 years old may also be employed or allowed to work in these sectors.

The project will assess the likelihood of this risk and prevalence of child labour within the recycling and other sectors in the target area and propose measures to reduce it and find working persons under the age of 18 tasks appropriate to their age.
	Project team

	18.
	SESP Risk 8: Loss of income to small and medium sized industries due to banning of import or restricting the use of certain chemicals OK
Related to risks: 
· Principle 3, Standard 5: Displacement and Resettlement; 5.2
	Social and Environmental

	I=2
P=2
Low Risk
	As restriction of the use and import of POP chemicals not yet regulated will be enacted, some small and medium-sized industries may experience challenges of finding affordable alternatives and hence their find their incomes affected.

The project will engage all stakeholders to identify win-win design or engineering solutions aimed at reducing the need for chemicals whose uses will be restricted and finding affordable and effective alternatives for chemicals that will be banned. In addition, a specific category of “green labelled products” will be identified so the design, manufacturing and placing on the market of products fulfilling the labeling requirements will be eligible under the green-financing mechanism that will be developed under the project.
	Project team




Stakeholder engagement: GEF ISLANDS is taking a harmonized approach to ensure that consultations and engagement undertaken during the child project design phase can be aggregated and used to inform the GEF ISLANDS Stakeholder Engagement Plan, which will guide the work of all child projects during implementation. 

In order to aggregate consultations and engagement undertaken during the child project design phase, regional child projects used a GEF ISLANDS programmatic template (which has been attached as Annex 8, and to which UNDP specific stakeholder engagement requirements have been added) to ensure a harmonized approach to engage stakeholders. 

At project inception a draft programmatic Stakeholder Engagement Plan (SEP) will be developed for GEF ISLANDS. The GEF ISLANDS SEP will document stakeholder engagement completed by all child projects during project development and preparation and will include data on stakeholders and beneficiaries. The GEF ISLANDS SEP will be tailored to and implemented by all child projects.  

In order to document stakeholder engagement undertaken by the UNDP Indian Ocean Regional Project (child project) during its development, and to inform the project’s design and determine methods for stakeholder engagement throughout its implementation, a  Stakeholder Engagement Plan (SEP) was developed (see Annex 8), following a Stakeholder Analysis (also included in Annex 8). 

The Stakeholder Analysis describes the various stakeholders that have been identified to have an interest in the project (see Table 3 – Annex 8). Based on the stakeholder identification, the interests and concerns of key stakeholder groups were identified (see Table 4), as well as methods for stakeholder engagement, the type of information that will be communicated to stakeholders and methods of communicating to stakeholders. 

Methods/methodologies that will be used by the project to target and engage stakeholders and beneficiaries will depend on the actor(s) and the stage of project implementation. In summary, engagement of stakeholders and beneficiaries would be attempted through one or more of the following approaches/means (for a detailed description kindly refer to Annex 8): Project Steering Committee (PSC); Workshops; Strategic / informal meetings; Liaisons; Expert consultations; Field visits; Exchange visits, among else. 

In addition to the above-mentioned engagement tools, the project will develop a communication plan, using the UNEP “Guidance Note for ISLANDS Child projects on Communications” that will take into consideration the stakeholder engagement plan and can be adapted depending on the stage of the project and in response to feedback from stakeholders as well as the grievance mechanism.

Contents and format of information dissemination will be specifically adapted to targeted audiences, their educational background, cultural contexts and languages in order to obtain the highest possible levels of understanding and buy-in, including through the following mechanisms (for a detailed description kindly refer to Annex 8): Community skits and bulletin boards; Brochures/flyers/newsletters; Radio, TV, newspapers, press releases, social media; Exhibitions; Policy briefs; Progress reports; Online media, among else.  

South-South and SIDS-SIDS cooperation: 
The project in Seychelles is part of the “Indian Ocean Regional Project” that will be implemented in four (4) Small Island Developing States (SIDS): Union of Comoros, Maldives, Mauritius and Seychelles. In addition to national components, the “Indian Ocean Regional Project” also has a regional component that supports cooperation, coordination, knowledge exchange and communication on the management of chemicals and waste between the 4 SIDS participating in the Regional Project. A full overview of the activities to be supported by the Regional Component can be found in its respective project document (attached), however a few selected activities are listed below: 

· Organize joint training sessions for customs officials and enforcement/government agencies.
· Coordinate and collaborate with waste/recycling related regional activities.
· Share between IO SIDS best practices and knowledge on waste and chemicals management.
· Participate in yearly regional IO SIDS project meetings, site visits (including project board meetings).
· Develop GEF ISLANDS Knowledge products on (e.g.): Interim hazardous waste storage & export; management of waste oils, car batteries, empty pesticide containers, ELVs, e-waste, plastics, etc.   
· Exchange between SIDS experiences on the development and implementation of financing  mechanisms related to waste management and recyclables.   
· Share regional/SIDS experts on waste management and financing.
· Build regional partnerships on waste management, recycling and treatment with private sector recycling/treatment entities located in the region (Reunion, Mauritius, Madagascar, Tanzania, South-Africa, India, South-Korea, etc.).
· Establish partnerships with shipping companies to obtain better deals/reduced shipping costs for the transport of recyclables/wastes. 

Furthermore, the Indian Ocean Regional Project is one of five (5) child projects that together make up “the GEF ISLANDS Programme” (Implementing Sustainable Low And Non-Chemical Development in SIDS), which will be implemented in 30 SIDS across 3 regions (Caribbean, Indian Ocean and Pacific). 
One of the main objectives of the GEF ISLANDS programme is to facilitate South - South / SIDS – SIDS cooperation, coordination, knowledge exchange and communication on the management of chemicals and waste between the 30 SIDS participating in the programme. One of the five (5) child projects of the GEF ISLANDS Programme (the “Coordination Communications and Knowledge Management Child – CCKM Project”) is tasked with sharing knowledge and experiences across all regions and between all SIDS to address challenges posed by chemicals and wastes common to all SIDS and to stimulate inter-regional cooperation on these issues. A full description of the activities that will be carried out by the CCKM child project can be found in its respective project document. Linkages between national and regional IO activities, and the CCKM project, are described in detail in component 4. 

In addition, to bring the voice of Seychelles to global and regional fora, the project will explore opportunities for meaningful participation in specific events where UNDP could support engagement with the global development discourse on Waste and Chemicals Management. The project will furthermore provide opportunities for regional cooperation with countries that are implementing initiatives on Waste and Chemicals Management in geopolitical, social and environmental contexts relevant to the proposed project in Seychelles.

Gender equality and Women’s Empowerment:  The project will take into account women’s and men’s vulnerabilities, needs, experiences and skills as an integral dimension of the implementation, monitoring and evaluation processes. This will result in women and men participating and benefitting according to their respective needs and ensures the project avails itself of the whole spectrum of knowledge, skills and expertise required to achieve maximum development results.  

The Regional Gender Analysis (see Annex 10) carried out during project formulation has found that data on gender in general, and gender and chemicals on the one hand and gender and waste on the other is extremely scarce. Further, although project countries are parties to important global and regional gender conventions and have set up dedicated government bodies that work on gender equality and women’s empowerment (GEWE), gender inequalities continue to persist in sector-related areas. This includes women’s limited participation in decision-making and their underrepresentation in the academic community and STEM fields – despite being important actors of change. These and further results have informed the Regional Gender Strategy and Gender Action Plan (see Annex 10) for this project, which aim at achieving an equitable distribution of its benefits and resources, thereby responding to the different vulnerabilities and needs of women and men in the context of chemicals and waste. This includes close collaboration with stakeholders working on GEWE and raising awareness, particular among private sector representatives, about the importance and benefits of including women in the labor market for businesses, households and communities as a whole, accompanied by advice to achieve this. It is also the project’s aim to bring about transformative changes in the norms, cultural values and the roots of gender inequalities and discriminations, for instance through the integration of gender-related issues and opportunities in capacity building and knowledge management activities, and a focus on gender-responsive recruitment processes.

To sum up, the project expects to include gender-responsive measures to address gender gaps and promote GEWE, including improvements related to women’s participation in decision-making, access to resources, and economic empowerment. The project’s results framework and logical framework include the gender-responsive indicators needed to achieve this goal. 


Innovativeness, Sustainability and Potential for Scaling Up: 

Innovativeness: The GEF ISLANDS Programme is unique in its geographical and topical scope. The innovative elements of the project revolve around bringing SIDS and SIDS specific resources, knowledge and experiences together, and facilitating and ensuring strategic communication between SIDS implementing sustainable changes at national and regional level in the management of chemicals and waste. 

Regional collaboration in the Indian Ocean has traditionally not been as strong as compared to regional cooperation in the Pacific and Caribbean regions. IO SIDS are quite diverse, they range from LDCs to high income countries and are located far from each other, to the point that often they collaborate more with the mainland than one another. In addition to that, there is currently not a regional organization which support all Indian Ocean SIDS. 

However, building on past and on-going regional Indian Ocean waste related initiatives (for an overview kindly refer to the regional project document), part of the regional component of the “Indian Ocean Regional Project” will be implemented through a new partnership between UNDP and the Indian Ocean Commission (IOC) which is based in Mauritius, and which is composed of five African Indian Ocean nations: Comoros, Madagascar, Mauritius, Réunion (an overseas region of France), and Seychelles. That said, past and on-going IOC supported waste and recycling related initiatives also included collaboration with Zanzibar (part of Tanzania), Madagascar, and other countries. As such, extending support to the Maldives is considered to be a natural addition to this network of countries, as was confirmed by the IOC Council of Ministers which endorsed support of the IOC to the implementation of the “Indian Ocean Regional Project” during their 34th meeting (2 – 6 March 2020, Seychelles).

In addition, the GEF ISLANDS programme will better connect previously isolated SIDS regions, as interventions in the Caribbean, Indian Ocean and the Pacific, have traditionally occurred in isolation from each other. GEF ISLANDS will provide a link between the regions, allowing SIDS stakeholders the opportunity to communicate, participate in communities of practice, share experiences, participate in webinars, consult experts and learn from each other in how to address challenges related to chemicals and waste. Key knowledge will be communicated in a strategic way, making use of a knowledge management platform for SIDS, which will remain operational (being managed by a suitable entity, to ensure that the resources curated and developed are maintained) after GEF ISLANDS comes to an end. 

A major innovation in the area of waste management and recycling in the Indian Ocean will be the development and advancement of regional and global private sector partnerships on (hazardous) waste collection, export, recycling and/or treatment. Currently, some private sector entities at national level are involved in the local treatment/export of recyclables or hazardous wastes (including but not limited to: waste oil, car batteries, e-waste, scrap metal, plastics, ELVs, among others). Inventories carried out with the support of AFD and IOC (2019 and 2014) indicated that (depending on the countries) certain amounts of wastes/recyclables[footnoteRef:27] were recovered and exported, however collection rates and export could be significantly improved. The “Indian Ocean Regional Project” will work closely with the private sector at national, regional and global level to develop profitable partnerships to ensure the sound recycling of certain hazardous wastes that cannot be treated at national level. Indian Ocean SIDS will also be able to benefit from two innovative private sector partnerships, one with shipping companies (to provide free shipping for recyclables from SIDS), and the other with cruise lines (to facilitate ongoing assistance to SIDS, through cruise companies committed to improving environmental performance).  [27:  Waste oil, e-waste, car batteries, pesticides, tires, paper/carton, plastics and metal. ] 


Sustainability: The sustainability of the project itself and the interventions that it will support, will be ensured by: 
· Development of regulatory/policy measures that help to control/limit and prevent imports of chemicals controlled under the Stockholm and Minamata Conventions as well as chemicals and products that can result in (hazardous) waste at the end of their lifecycle. 
· Improving the capacity of customs officials and environmental enforcement/inspection officers and the (import/monitoring) systems that they use in their work, to limit/eliminate the import and disposal of (future) banned chemicals and related wastes and improve the management of hazardous wastes.
· Putting in place management and financial mechanism and structures for the sound management of hazardous wastes. 
· Export of hazardous wastes for recycling/treatment/final disposal.
· Designing (along with the development of required legislation/regulations for their successful implementation) a number of promising and feasible economic instruments (see below). 

Every SIDS has different economic measures in place to finance waste management and encourage recycling, and national priorities vary, therefore tailor-made economic instruments will be developed for each of the IO SIDS. The ultimate idea of these is that waste management and recycling is costly, and to ensure entities (government, private sector, NGOs, CBOs) are interested in getting involved, there need to be financial incentives to do so. Only for recyclables for which the intrinsic value is high (scrap metal, car batteries) and collection and transport costs are not prohibitive for SIDS, these export markets will establish themselves, however it is the waste streams for which the costs of management are higher than potential profits, financial measures/economic incentives can help shift a market. 

During the PPG phase a preliminary finance assessment was conducted for each of the countries, which also proposed a large number of potential interventions. During the project’s implementation, an in-depth assessment will be conducted of existing and potentially feasible economic instruments/measures/tax exemptions[footnoteRef:28]/import duties/fiscal incentives to:  [28:  Cleaning chemicals, detergents, agro-chemicals are currently tax exempt. Damaged vehicles only have an import tax of 35%, while new vehicles have an import tax of 200%. 
] 


· Reduce the import/use of harmful chemicals and encourage the use of safer alternatives.
· Reduce the import/use of products containing harmful chemicals and encourage the use of safer alternatives.
· Reduce waste generation. 
· Finance sustainable and long-term collection, management, storage, recycling, export/treatment of priority products/wastes streams.

A minimum of two (2) of the most promising and feasible economic instruments will be designed, along with the development of required legislation/regulations for their successful implementation.

Potential for Scaling-up: There are many opportunities for replication and scale up. All the SIDS participating in the “Indian Ocean Regional Project” consist of multiple islands (Maldives: 22 geographical atolls comprising of about 1,200 islands, only about 200 islands are inhabited; Mauritius: 16 Islands and Islets; Comoros: three major islands and numerous smaller islands; Seychelles: 115 islands), which means that potential for scale-up and replication is significant. The project aims to start activities on one of the main inhabited islands and subsequently roll-out and replicate activities on the other islands and by doing so will increase impact, collection rates, recycling rates, exports rates, etc. 

In addition, in partnership with the private sector, the project will support the establishment and/or improvement of life-cycle management systems for priority (hazardous) waste streams (e.g. waste oils, e-waste, ELVs, empty pesticide containers, car batteries, plastics, etc.) in conjunction with the design of financial mechanisms to ensure the financial sustainability of these mechanisms and continued interest from the private sector to remain involved. 

Experiences from these efforts can be replicated in other areas of waste management, in other SIDS as well as in other countries (for example, the Mauritius experience in the construction and management of an interim hazardous waste storage and export facility). The proposed interventions will therefore provide valuable capacity and experience to the government, private sector and NGOs on replicating and scaling up similar mechanisms for other waste streams. 

[bookmark: _Toc207800912]
[bookmark: _Toc69401380]Project Results Framework

	This project will contribute to the following Sustainable Development Goal (s):  SDG 3 “Good Health and Well-being” protecting local, regional and global populations from the health impact of hazardous chemicals; SDG 5 “Gender Equality” promoting gender perspective; SDG 6 “Clean Water and Sanitation” protecting water resources from contamination; SDG 9 “Industry, Innovation and Infrastructure” supporting industry in reducing its harmful releases; SDG 11 “Sustainable Cities and Communities” making cities and human settlements inclusive, safe, resilient and sustainable; SDG 12 “Responsible Consumption and Production” phasing out products containing harmful substances; SDG 14 “Life below water” safeguarding marine life from exposure to hazardous chemicals and wastes.

	This project will contribute to the following country outcome (UNDAF/CPD, RPD, GPD):  

Seychelles - Strategic Partnership Framework (SPF) 2019-2023
SPF Outcome 3: By 2023, national, sub-national, and community levels have enhanced capacity for sustainable management of natural resources and the environment to mitigate and cope with disasters and the effects of climate change
Key Output: Waste management infrastructure developed for effective and environmentally friendly waste disposal and management
Indicator: Proportion of solid waste regularly collected and with adequate final discharge out of total urban solid waste generated 


	
	Objective and Outcome Indicators
(no more than a total of 20 indicators)
	[bookmark: _Ref430614916]Baseline[footnoteRef:29]  [29:  Baseline, mid-term and end of project target levels must be expressed in the same neutral unit of analysis as the corresponding indicator. Baseline is the current/original status or condition and needs to be quantified. The baseline can be zero when appropriate given the project has not started. The baseline must be established before the project document is submitted to the GEF for final approval. The baseline values will be used to measure the success of the project through implementation monitoring and evaluation. ] 


	Mid-term Target[footnoteRef:30] [30:  Target is the change in the baseline value that will be achieved by the mid-term review and then again by the terminal evaluation.] 


	End of Project Target


	Project Objective:
To prevent the build-up of materials and chemicals in the environment that contains POPs and Mercury and other harmful chemicals in SIDS/Seychelles, and to manage and dispose of existing harmful chemicals and materials in SIDS/Seychelles.

	Indicator (GEF Core Indicator 11):  88,767 direct project beneficiaries disaggregated by gender (individual people)[footnoteRef:31] [31:  Provide total number of all direct project beneficiaries expected to benefit from all project activities until project closure. Separate the total number by female and male. This indicator captures the number of individual people who receive targeted support from a given GEF project and/or who use the specific resources that the project maintains or enhances. Support is defined as direct assistance from the project. Direct beneficiaries are all individuals receiving targeted support from a given project. Targeted support is the intentional and direct assistance of a project to individuals or groups of individuals who are aware that they are receiving that support and/or who use the specific resources.] 

	0 direct project beneficiaries
	44,383 direct project beneficiaries (22,191 women + 22,192 men)

	88,767 direct project beneficiaries (44,273 women + 44,494 men)


	
	Indicator (GEF Core Indicators 9): Reduction, disposal/destruction, phase out, elimination and avoidance of chemicals of global concern and their waste in the environment and in processes, materials and products [Metric Tons].
	0 Metric Tons of chemicals of global concern and their waste in the environment and in processes, materials and products reduced, disposed/destructed, phased out, eliminated and avoided.  

194 tons of used batteries being exported (2018). 
312,000 liters (312 tons) of waste oil being incinerated (2020).
0 tons of e-waste exported (2020).




	644 Metric Tons of chemicals (240 t/yr car batteries, 380 t/yr of waste oil, 24 t/yr of e-waste) of global concern and their waste in the environment and in processes, materials and products reduced, disposed/destructed, phased out, eliminated and avoided.  

	764 Metric Tons of chemicals (300 t/yr car batteries, 440 t/yr of waste oil, 24 t/yr of e-waste) of global concern and their waste in the environment and in processes, materials and products reduced, disposed/destructed, phased out, eliminated and avoided.  


	
	Indicator (GEF Core Indicators 9.6): Quantity of POPs/Mercury containing materials and products directly avoided.
	The 2016 Minamata Initial Assessment Report for Seychelles states that with respect to Hg inputs to society, 36 kg of mercury per year is contained in products such as: thermometers 1 kg; electrical and electronic switches 19 kg; light sources 1 kg; dental mercury-amalgam fillings 19 kg, manometers and gauges 2 kg. These products are responsible for 27% of mercury releases in Seychelles. 

The country is a party to the Minamata Convention but has not yet halted the import of Mercury-added products listed in Part I, Annex A of the Minamata Convention on Mercury.

	0.001 tons (1 kg) of Mercury containing materials and products directly avoided.
	0.002 (2 kg) tons of mercury containing materials and products directly avoided.

	Project Component 1 
	Preventing the Future Build-Up of Chemicals Entering Seychelles

	Project Outcome[footnoteRef:32] 1 [32: Outcomes are medium term results that the project makes a contribution towards, and that are designed to help achieve the longer-term objective.  Achievement of outcomes will be influenced both by project outputs and additional factors that may be outside the direct control of the project.] 

Seychelles has in place effective mechanisms to control the import of chemicals and products that lead to the generation of hazardous waste


	Indicator 1.1: Number of policies, regulations and/or standards drafted to control/limit and prevent imports of chemicals controlled under the Stockholm and Minamata Conventions as well as chemicals and products that can result in (hazardous) waste at the end of their lifecycle.
	Seychelles does not have a policy or comprehensive legislation on hazardous chemicals and wastes in place; although work is on-going to develop a Chemicals Management Policy (with support of the Africa Institute). A draft Chemicals Management Policy is ready for review.

At the moment, there exist several fragmented pieces of legislation that contain provisions related to hazardous chemicals and wastes. The main pieces of legislation dealing with chemicals in Seychelles are 1) The Pesticides Control Act 2012; The Customs Management Regulations (Prohibited and Restricted Goods) 2014; the Environment Protection Act 1994 (updated in 2016). 

The Environment Protection Act (EPA) contains provisions to regulate the disposal of hazardous substances and hazardous waste. Section 32(1) makes provision for the Minister to develop regulations for the management of hazardous waste. However, so far, no regulations exist on the management of hazardous substances and waste (such as waste oil, car batteries, e-waste, etc.). 
The Pesticide Control Act is currently under review. It is expected that the revised PCA will include a reference to listings under the Conventions, so the country does not have to amend their regulations or update their prohibited pesticides lists when Convention amendments are made. 
The Customs Management Regulations 2014 is the only piece of legislation that bans the import of POPs however it does not address Annex A chemicals of the Convention limiting itself to “Chemicals and pesticides containing organochlorine listed in the Stockholm Convention”. 
None of the Acts contain provisions which describe measures on how to handle various hazardous substances and hazardous wastes, while non-pesticides POPs and non-pesticide Hg containing products are not covered. 
The importation, sale and commercial use of plastic bags, cups, plates and cutlery were banned in January 2017. The exemption excludes plastics used in the agricultural sector, industrial packaging sold for freezing purposes and waste disposal. Seychelles completely banned single use plastic straws in 2018. The North Island is going plastic free, using biodegradable packaging. 
The complete domestication of the Stockholm and Minamata Convention is required, as well as regulations for E-waste, waste oil, used batteries, ELVs, amongst others.
	1.1 Two (2) policy/regulatory measures drafted and submitted to cabinet for approval

	1.1 Four (4) regulatory/policy measures drafted and submitted to cabinet for approval. 




	
	Indicator 1.2: Number of officers trained on the identification, safe handling and management/ treatment/disposal of (future) banned chemicals and products and the implementation of these bans.

	Customs officers in Seychelles allow the entry of all goods in the country provided they do not feature on the list of prohibitive goods under the 2014 Customs Management Regulations (Prohibited and Restricted Goods). For goods specified as “Restricted”, relevant Ministries must provide the necessary permission / permits so that the goods may clear Customs.

In October 2014, 48 Customs Officers (35 women) were trained at national level on “Detecting and Managing Illegal Importation of Chemicals & Improving Networking”. The training covered the Stockholm Convention and the list of banned chemicals that are no longer allowed for import. The training was part of a GEF Small Grant Programme (SGP) undertaken by the NGO Lions Club of Seychelles. Since then the list of banned chemicals have increased but no additional training has been conducted.
	1.2 Thirty (30) customs officials and environmental (inspection) staff (of which 15 women) have been trained on the identification, safe handling and management/treatment/ disposal of (future) banned chemicals and products and the implementation of these bans.




	1.2 Seventy-Three (73) officers (48 customs officials and 25 environmental inspection staff), of which 35 women, have been trained on the identification, safe handling and management/treatment/ disposal of (future) banned chemicals and products and the implementation of these bans.


	Outputs to achieve Outcome 1
	Output 1.1: Drafting of regulatory measures to control the import and improve the management of chemicals and products that lead to the generation of hazardous waste
Output 1.2: Capacity improvement of customs, environmental enforcement and waste management agency officers.  


	Project Component 2 
	Safe Management and Disposal of Existing Chemicals, Products and Materials

	Outcome 2
Harmful chemicals and materials present and/or generated in Seychelles are being disposed of in an environmentally sound manner


	Indicator 2.1: Number of plans developed for the management of priority chemicals and hazardous waste streams.
	As part of the regional GEF funded PCB project, implemented by UNEP/Africa Institute, Seychelles has identified 2 PCB contaminated transformers, 1 out-of-service containing 174 ppm (240 liters) and 1 in service containing 49.2 ppm (445 liters) which will be decommissioned soon. Both will be disposed of as part of the regional PCB project (see also NIP update 2014). 

The NIP (2014) estimated that 168 kg of commercial penta-BDE was present in the transportation sector. Currently no mechanisms are in place for the elimination of ELVs, although yearly 2,000 to 4,000 new vehicles are imported (Seychelles does not allow the import of 2nd hand vehicles). LWMA plans to go to cabinet with an ELV proposal in March 2020, to introduce a scrapping system, using part of the levy (25,000 Rupees/car) that is put on imported cars.

With respect to POPs pesticides, the updated NIP (2014) concludes that there has been no importation, production or use of these chemicals or their by-products or precursors in Seychelles. The last export of stockpiles of obsolete pesticides (which included 225kg of DDT) were exported for disposal to the UK in 1998. In the meantime, the Seychelles Agricultural Agency has accumulated a new stock of obsolete pesticides and serious challenges exist in the recycling/disposal of obsolete pesticide containers however it is expected that these will be addressed as part of a new FAO project. 

The 2016 MIA identified 1,094 Hg thermometers and 26 sphygmomanometers in use in the country at the time of the audit (Nov 2015). With respect to mercury containing light sources, the MIA indicated that 24,505 fluorescent tubes were imported and 1,050 CFLs. In 2020, PUC has in its possession 150 high discharge mercury containing lamps belonging to the Seychelles Land Transport Agency that it is unable to dispose of. 

The Seychelles Bureau of Standards (SBS) has an accredited lab and conducts Hg test for fish and shellfish. 

	2.1.1 Nation-wide detailed hazardous waste inventory completed. 

2.1.2 Feasibility studies for the sound management of priority chemicals and (hazardous) waste streams conducted, recommendations for improvements made and potential financial mechanisms for their operation proposed and designed (the latter as part of component 3, indicator 9). 






	2.1.1 Online hazardous waste generator database (to facilitate regular reporting) established, and its intended users (25 men and 25 women) trained.

2.1.2 A minimum of 3 plans developed for the management of priority chemicals and hazardous waste streams.


	
	Indicator 2.2: Number of feasibility studies for an interim Hazardous Waste Storage Facility completed. 





	There is no centralized storage facility in Seychelles that can receive and safely store hazardous waste and support the export of hazardous waste that cannot be treated in the country. Currently hazardous waste is sent to the municipal landfill (after authorization from MACCE & LWMA has been obtained) or remains with the hazardous waste generator if such permission is not granted. 

Waste oils and car batteries are the exception and are stored with processors/recyclers/exporters for limited periods of time before they are incinerated (waste oils) or exported (batteries). 

A plot of land has been made available for the construction of a hazardous waste management facility (600 m2), however for 5/6 years it has been used by a scrap metal dealer and is located very close to the coastline and the providence waste cells.  

	2.2 One feasibility study (including an assessment of potential financial mechanism/models) for an interim Hazardous Waste Storage Facility completed. 

	2.2 Idem.










	Outputs to achieve Outcome 2
	Output 2.1: Establishment of an online hazardous waste generator database and training its intended users. 
Output 2.2: Development of management plans for priority chemicals and hazardous waste streams.
Output 2.3: Feasibility study for an interim Hazardous Waste Storage Facility. 


	Project Component 3 
	Safe Management of Products Entering Seychelles/Closing Material and Product loops for Products

	Outcome 3
Build-up of harmful materials and chemicals is prevented through establishment of effective circular and life-cycle management systems in partnership with the private sector

	Indicator 3.1: Number of life-cycle management systems for hazardous waste streams established/improved in partnership with the private sector. 

	Seychelles has successfully introduced the recovery of PET bottles (`90%) through the introduction of an import levy on each PET bottle and the establishment of 6 redeem centers (4 on Mahe, and 1 on each island). As a result, 2,500,000 bottles are collected every month by the redeem centers. A private company has installed a shredder and exports the shredded PET, its operations are paid for by the sale of the PET. For 18 months a levy on glass bottles has also been introduced, and a mechanism for collection/recycling is being designed. 

The development of the Waste Master Plan is underway (funded by the EU and developed by COWI). E-waste is identified as a national priority in the plan with estimated generation rates of 879 tons (2017). There are some 1,500 registered importers of electronic and electrical equipment.  Currently the country has not yet started activities on the disassembly/export of e-waste. The 2014 NIP identified significant amounts of commercial octa BDE in Seychelles (7.438 tons), which are contained in Electronics and Electrical Equipment. 

SEYPEC imports per year approximately 1 million liters of oil for the domestic market, of which 20% is burned off, leaving about 800,000 liters requiring proper collection/disposal. SEYPEC incinerates waste oil (from their own operations such as waste oil sludge, waste oil received from vessels/cruise ships and a limited amount from garages) using an incinerator installed as part of their ISO14,000 accreditation, charging a disposal fee of 2 Rupees per liter. However, SEYPEC only receives and burns 6,000 liters/week (~ 300,000 liters per year), while their incinerator (at 30% capacity) could process a lot more. In addition, PUC also runs its own incinerator to dispose of waste oil from electricity generation at their facilities on Mahe and Praslin (collected from Praslin and incinerated on Mahe). Finally, some waste management companies (WASTEA, JADD ENTERPRISE) also appear to collect waste oil for local disposal and export. Waste oil from the inner and outer islands is not being collected (with the exception of PUC). 

There is an informal recycling scheme for used lead acid batteries (including hotel buggies) whereby recycling companies pay 15 – 25 Rupees per battery to the collectors. The batteries are drained and stored on site until a sufficient amount is available for export. The rise in electric and hybrid vehicles means that other types of batteries are increasingly being imported. In 2018, 194.32 tons of used batteries were exported (55% capture; total generation estimated at 356 tons/yr)). Two companies are involved in the collection of used batteries (SURYA, LOIZEAU). 
Similarly, a number of companies is involved in scrap metal collection and export. Their main challenges are access to land to expand their activities.  
	3.1 One (1) life-cycle management systems for hazardous waste streams established/improved in partnership with the private sector. 
 

	3.1 Three (3) life-cycle management systems for hazardous waste streams established/improved in partnership with the private sector, resulting in 24 t/y of e-waste (1 20-foot container), 300 t/y of used car batteries (55% increase), and 440 t/y of waste oil (40% increase) soundly managed/ recycled/exported. 
 






















	
	Indicator 3.2: Number of financial instruments designed and developed.  







	The national budget for Landscape and waste management Agency (LWMA) was SCR 238.788 million (USD 17.01 million) in 2019, SCR 242.594 million (USD 17.3 million) in 2020.  

There are a number of levies/incentives in place to (in principle) fund and support waste management related activities:
· VAT exception for waste related imported equipment (the exception needs to be requested in advance). 
· All households pay a 15 Rupees levy on their monthly water bill. This levy is transferred to the Environmental Trust Fund (ETF), which is not necessary used to fund waste management activities (although in 2019 LWMA received some funding from the ETF to cover part of its expenses). 
· On each oil change invoice (at high end garages) 25 Rupees is charged for waste oil disposal. However very few garages dispose of their oil properly.
· A 75,000 Rupees environment levy is charged per imported car but is not used to fund the management of ELVs. 
· 3 different import levies in place on recyclables: PET (0.7 Rupee/bottle) in place since 2009 (increased to 1 Rupee in 2018); cans (1 Rupee/can) in place since 2011; glass bottles (2 Rupee/glass bottle) in place since 2018. These levies are put on imports.
· The landfill charges 50 Rupees per truck to encourage waste separation. Organic waste is exempted. 
[bookmark: _Hlk34302345]
Levies in process (BIOFIN project):
· Align existing incentives framework for tourism establishment to support Seychelles sustainable tourism label certification to support waste recycling and green procurement. 
· Support the introduction of a waste levy on cruise ships. 

A complete overview of economic instruments and financial mechanisms/incentives in place can be found in Annex 18.

	3.2 Financial assessment conducted of existing and potentially feasible economic instruments (tax exemptions[footnoteRef:33]/import duties/fiscal incentives,) to support:  [33:  Cleaning chemicals, detergents, agro-chemicals are currently tax exempt. Damaged vehicles only have an import tax of 35%, while new vehicles have an import tax of 200%. 
] 

1) Collection, processing and safe disposal of priority waste streams (E-waste, waste oil, ELVs) 
2) Reduce the import/use of products containing harmful chemicals and encourage the use of safer alternatives. 






	3.2 A minimum of two (2) financial instruments submitted to the respective line ministry and cabinet for approval.   





	Outputs to achieve Outcome 3
	Output 3.1: Establishment/improvement of life-cycle management systems for priority hazardous waste streams to increase the amount of hazardous waste soundly managed/recycled/exported.
Output 3.2: Design and development of financial instruments.  


	Project Component 4
	Knowledge Management, Communication, Monitoring and Evaluation

	Outcome 4
Knowledge generated by the programme is disseminated to, and applied by, SIDS in all regions

	Indicator 4.1: Number of ISLANDS gender-responsive knowledge products, which capture best practices and technologies on the sound management chemicals and waste for SIDS, published and shared at national, regional and global level to raise awareness of 62,603 people (31,173 women and 31,430 men) and share best practices.


	4.1.1 Zero (0) gender-responsive documents/publications which capture best practices and technologies related to chemicals and waste management for SIDS published.









4.1.2 Awareness on the sound management of chemicals and wastes and the introduction of safer and environmentally friendlier alternatives and practices is very limited. 





4.1.3 There are a number of projects and activities related to the management of chemicals and wastes on-going and being planned, however coordination between these initiatives is too limited, hampering opportunities to find viable solutions which could be identified by pooling existing knowledge, expertise, experience and resources. Currently only the Pesticide Control Board is meeting monthly and exchanging by email/phone when required. 

	4.1.1 Three (3) gender-responsive documents/publications which capture best practices and technologies related to chemicals and waste management for SIDS published and shared through the global knowledge management child project.

4.1.2 Awareness raised of 31,301 people (15,585 women and 15,586 men) on the sound management of chemicals and wastes and introduction of safer and environmentally friendlier alternatives and practices.

4.1.3 National Chemicals and Hazardous Waste Management Platform established.

	4.1.1 Seven (7) gender-responsive documents/publications which capture best practices and technologies related to chemicals and waste management for SIDS published and shared through the global knowledge management child project.

4.1.2 Awareness raised of 62,603 people (31,173 women and 31,430 men) on the sound management of chemicals and wastes and introduction of safer and environmentally friendlier alternatives and practices.

4.1.3 Idem. 

	
	Indicator 4.2: All required UNDP/GEF M&E and adaptive management processes applied.
	4.2.1 Zero (0) GEF UNDP M&E requirements met and no adaptive management applied in response to needs and Mid-Term Evaluation (MTE) findings.
	4.2.1 GEF UNDP M&E requirements met and adaptive management applied in response to needs and Mid-Term Evaluation (MTE) findings.
	4.2.1 GEF UNDP M&E requirements met and adaptive management applied in response to needs and Mid-Term Evaluation (MTE) findings.

	Outputs to achieve Outcome 4
	Output 4.1: Publication of gender-responsive documents/publications on best practices and technologies related to chemicals and waste management for SIDS and their dissemination through the global knowledge management child project.
Output 4.2: Awareness raising campaign on the sound management of chemicals and wastes and introduction of safer and environmentally friendlier alternatives and practices.
Output 4.3: Establishment of the Chemicals and Hazardous Waste Management Platform to promote collaboration among waste related projects/initiatives.  
Output 4.4: Compliance with GEF UNDP M&E requirements and application of adaptive management in response to needs and Mid-Term Evaluation (MTE) findings.


















[bookmark: _Toc69401381][bookmark: _Toc207800914][bookmark: _Toc407785522]Monitoring and Evaluation (M&E) Plan

The project results, corresponding indicators and mid-term and end-of-project targets in the project results framework will be monitored annually and evaluated periodically during project implementation. If baseline data for some of the results indicators is not yet available, it will be collected during the first year of project implementation. The Monitoring Plan included in Annex 4 details the roles, responsibilities, and frequency of monitoring project results. 

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in the UNDP POPP and UNDP Evaluation Policy. The UNDP Country Office is responsible for ensuring full compliance with all UNDP project monitoring, quality assurance, risk management, and evaluation requirements. 

Additional mandatory GEF-specific M&E requirements will be undertaken in accordance with the GEF Monitoring Policy and the GEF Evaluation Policy and other relevant GEF policies[footnoteRef:34]. The costed M&E plan included below, and the Monitoring plan in Annex 4, will guide the GEF-specific M&E activities to be undertaken by this project. [34:  See https://www.thegef.org/gef/policies_guidelines] 


In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to support project-level adaptive management will be agreed during the Project Inception Workshop and will be detailed in the Inception Report. 

Additional GEF monitoring and reporting requirements: 

Inception Workshop and Report:  A project inception workshop will be held within 60 days of project CEO endorsement, with the aim to: 
a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have taken place in the overall context since the project idea was initially conceptualized that may influence its strategy and implementation. 
b. Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder engagement strategies and conflict resolution mechanisms. 
c. Review the results framework and monitoring plan. 
d. Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget; identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFP and other stakeholders in project-level M&E.
e. Update and review responsibilities for monitoring project strategies, including the risk log; SESP report, Social and Environmental Management Framework (where relevant) and other safeguard requirements; project grievance mechanisms; gender strategy; knowledge management strategy, and other relevant management strategies.
f. Review financial reporting procedures and budget monitoring and other mandatory requirements and agree on the arrangements for the annual audit. 
g. Plan and schedule Project Board meetings and finalize the first-year annual work plan.  Finalize the TOR of the Project Board.
h. Formally launch the Project.

GEF Project Implementation Report (PIR): 
The annual GEF PIR covering the reporting period July (previous year) to June (current year) will be completed for each year of project implementation. Any environmental and social risks and related management plans will be monitored regularly, and progress will be reported in the PIR. The PIR submitted to the GEF will be shared with the Project Board. The quality rating of the previous year’s PIR will be used to inform the preparation of the subsequent PIR.  

GEF Core Indicators:  
The GEF Core indicators included as Annex 12 will be used to monitor global environmental benefits and will be updated for reporting to the GEF prior to MTR and TE. Note that the project team is responsible for updating the indicator status. The updated monitoring data should be shared with MTR/TE consultants prior to required evaluation missions, so these can be used for subsequent groundtruthing. The methodologies to be used in data collection have been defined by the GEF and are available on the GEF website. 

Independent Mid-term Review (MTR): 
The terms of reference, the review process and the final MTR report will follow the standard templates and guidance for GEF-financed projects available on the UNDP Evaluation Resource Center (ERC). 

The evaluation will be ‘independent, impartial and rigorous’. The evaluators that will be hired to undertake the assignment will be independent from organizations that were involved in designing, executing or advising on the project to be evaluated. Equally, the evaluators should not be in a position where there may be the possibility of future contracts regarding the project under review. 

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the evaluation process. Additional quality assurance support is available from the BPPS/GEF Directorate.

The final MTR report and MTR TOR will be publicly available in English and will be posted on the UNDP ERC by December 2024. A management response to MTR recommendations will be posted in the ERC within six weeks of the MTR report’s completion.

Terminal Evaluation (TE):  
An independent terminal evaluation (TE) will take place upon completion of all major project outputs and activities. The terms of reference, the evaluation process and the final TE report will follow the standard templates and guidance for GEF-financed projects available on the UNDP Evaluation Resource Center. 

The evaluation will be ‘independent, impartial and rigorous’. The evaluators that will be hired to undertake the assignment will be independent from organizations that were involved in designing, executing or advising on the project to be evaluated. Equally, the evaluators should not be in a position where there may be the possibility of future contracts regarding the project being evaluated.

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the terminal evaluation process. Additional quality assurance support is available from the BPPS/GEF Directorate. 

The final TE report and TE TOR will be publicly available in English and posted on the UNDP ERC by April 2027.  A management response to the TE recommendations will be posted to the ERC within six weeks of the TE report’s completion.

Final Report: 
The project’s terminal GEF PIR along with the terminal evaluation (TE) report and corresponding management response will serve as the final project report package. The final project report package shall be discussed with the Project Board during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up.    

Agreement on intellectual property rights and use of logo on the project’s deliverables and disclosure of information:  To accord proper acknowledgement to the GEF for providing grant funding, the GEF logo will appear together with the UNDP logo on all promotional materials, other written materials like publications developed by the project, and project hardware. Any citation on publications regarding projects funded by the GEF will also accord proper acknowledgement to the GEF. Information will be disclosed in accordance with relevant policies notably the UNDP Disclosure Policy[footnoteRef:35] and the GEF policy on public involvement[footnoteRef:36].  [35:  See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/]  [36:  See https://www.thegef.org/gef/policies_guidelines] 




	Monitoring and Evaluation Plan and Budget:
This M&E plan and budget provides a breakdown of costs for M&E activities to be led by the Project Management Unit during project implementation. These costs are included in Component 4 of the Results Framework and TBWP. For ease of reporting M&E costs, please include all costs reported in the M&E plan under the one technical component. The oversight and participation of the UNDP Country Office/Regional technical advisors/HQ Units are not included as these are covered by the GEF Fee.

	GEF M&E requirements

	Indicative costs (US$)
	Time frame

	Inception Workshop 
	5,000
	Within 60 days of CEO endorsement of this project.

	Inception Report
	None
	Within 90 days of CEO endorsement of this project.

	M&E of GEF core indicators and project results framework 
	None
	Annually and at mid-point and closure.

	GEF Project Implementation Report (PIR) 
	None
	Annually typically between June-August

	Monitoring of 1) environmental and social risks
*National SESP Officer
	10,500
	On-going


	Monitoring of 2) gender action plan
*National Gender Specialist
	10,500
	

	Supervision missions
	None
	Annually

	Independent Mid-term Review (MTR) 
	7,500
	June 2024

	Independent Terminal Evaluation (TE) 
	7,500
	April 2026


	TOTAL indicative COST 
	 41,000
	





[bookmark: _Toc34140120][bookmark: _Toc69401382]Governance and Management Arrangements 

Roles and responsibilities of the project’s governance mechanism: 

Implementing Partner: The Implementing Partner for this project is: Ministry of Agriculture Climate Change and Environment (MACCE), Seychelles

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the implementation of UNDP assistance specified in this signed project document along with the assumption of full responsibility and accountability for the effective use of UNDP resources and the delivery of outputs, as set forth in this document.

The Implementing Partner is responsible for executing this project. Specific tasks include:
· Project planning, coordination, management, monitoring, evaluation and reporting.  This includes providing all required information and data necessary for timely, comprehensive and evidence-based project reporting, including results and financial data, as necessary. The Implementing Partner will strive to ensure project-level M&E is undertaken by national institutes and is aligned with national systems so that the data used and generated by the project supports national systems. 
· Risk management as outlined in this Project Document;
· Procurement of goods and services, including human resources;
· Financial management, including overseeing financial expenditures against project budgets;
· Approving and signing the multiyear workplan;
· Approving and signing the combined delivery report at the end of the year; and,
· Signing the financial report or the funding authorization and certificate of expenditures.

Responsible Parties: There is no responsible party identified at this stage.  

Project stakeholders and target groups: One (1) Technical Committee will be set up. The Technical Committee will comprise of stakeholders from the Public, Private and NGO/CBO sectors. As required, stakeholders from additional public bodies and the private sector will be invited to participate in the Technical Committee to discuss and advise on specific project activities. The Technical Committee will review deliverables under the project as well as any other matters referred to them for advice by the Project Board and will make appropriate recommendations to the Project Board.  

Technical Committee for Hazardous Chemicals: 
Note: Before the Chemicals and Hazardous Waste Management Platform is officially set-up (see project output 4.3), Technical Committee 1 will function as the pre-cursor to this platform. 
· Ministry of Agriculture Climate Change and Environment (MACCE) (Chair)
· Ministry of Health
· Ministry of Tourism, Civil Aviation, Ports and Marine (SSTL)
· Ministry of Finance, Trade and Economic Planning
· Seychelles Agriculture Authority (SAA)
· Seychelles Fishing Authority (SFA)
· Pesticides Board
· Attorney General (AG) Office
· Seychelles National Assembly (SNA)
· National Biosecurity Agency (NBA)
· Landscape & Waste Management Agency (LWMA)
· Public Utilities Corporation (PUC)
· Seychelles Revenue Commission (Customs)
· Seychelles Licensing Authority (SLA)
· Seychelles Bureau of Standards (SBS)
· UNDP
· Private sector and its representatives: Industry; Recyclers/exporters of (hazardous) wastes/recyclables; resorts/hotel; Seychelles Petroleum Company (SEPEC), Chamber of Commerce, etc.
· Representative of NGOs/CSOs
· Academia 


No technical committee will be set-up for Agro-Chemical related issues, as under the Ministry of Health the Pesticide Board already assumes that role. 

UNDP: UNDP is accountable to the GEF for the implementation of this project. This includes oversight of project execution to ensure that the project is being carried out in accordance with agreed standards and provisions. UNDP is responsible for delivering GEF project cycle management services comprising project approval and start-up, project supervision and oversight, and project completion and evaluation. UNDP is also responsible for the Project Assurance role of the Project Board/Steering Committee.  



Project organisation structure:
Implementing Partner 
Ministry of Environment, Energy and Climate Change
Project Board/Steering Committee
Development Partners 
 Ministry of Finance Trade Investment and Economic Planning
Landscape & Waste Management Agency
RR UNDP in Mauritius and Seychelles





Project Executive
Principal Secretary, Ministry of Agriculture Climate Change and Environment
Beneficiary Representatives
Department of Environment (Waste Enforcement & Permits Division) 
Civil Engagement Platform of Seychelles (CEPS)
 Ministry of Health (Public Health/Pesticides Board)
Seychelles Revenue Commission (Customs)
Seychelles Agriculture Authority (SAA)
Project Assurance
UNDP 
Programme Manager UNDP in Seychelles 
RTA, NCE/CW        UNDP IRH
PTA, NCE/CW        UNDP HQ

Project Support 
Programme Coordination Unit (PCU)

Project Organisation Structure
Technical Committee for Hazardous Chemicals



The Project Board (also called Project Steering Committee) is responsible for taking corrective action as needed to ensure the project achieves the desired results. In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance with standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition. 

In case consensus cannot be reached within the Board, the UNDP Resident Representative (or their designate) will mediate to find consensus and, if this cannot be found, will take the final decision to ensure project implementation is not unduly delayed.

Specific responsibilities of the Project Board include:
· Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;
· Address project issues as raised by the project manager;
· Provide guidance on new project risks, and agree on possible mitigation and management actions to address specific risks; 
· Agree on project manager’s tolerances as required, within the parameters set by UNDP-GEF, and provide direction and advice for exceptional situations when the project manager’s tolerances are exceeded;
· Advise on major and minor amendments to the project within the parameters set by UNDP-GEF;
· Ensure coordination between various donor and government-funded projects and programmes; 
· Ensure coordination with various government agencies and their participation in project activities; 
· Track and monitor co-financing for this project; 
· Review the project progress, assess performance, and appraise the Annual Work Plan for the following year; 
· Appraise the annual project implementation report, including the quality assessment rating report; 
· Ensure commitment of human resources to support project implementation, arbitrating any issues within the project; 
· Review combined delivery reports prior to certification by the implementing partner;
· Provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans;
· Address project-level grievances;
· Approve the project Inception Report, Mid-term Review and Terminal Evaluation reports and corresponding management responses;
· Review the final project report package during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up.    
· Ensure highest levels of transparency and take all measures to avoid any real or perceived conflicts of interest.

The composition of the Project Board must include the following roles: 

a. Project Executive: Is an individual who represents ownership of the project and chairs the Project Board. The Executive is normally the national counterpart for nationally implemented projects. The Project Executive is: 

Principal Secretary for Environment, Ministry of Agriculture Climate Change and Environment

b. Beneficiary Representative(s): Individuals or groups representing the interests of those who will ultimately benefit from the project. Their primary function within the board is to ensure the realization of project results from the perspective of project beneficiaries. Often civil society representative(s) can fulfil this role. The Beneficiary representatives are: 

Director General, Department of Environment (Waste Enforcement and Permits Division)
Director-Public Health; Ministry of Health (Public Health/Pesticides Board)
Chairman, Civil Engagement Platform of Seychelles (CEPS)
CEO, Seychelles Agriculture Agency (SAA)
Commissioner of Customs, Seychelles Revenue Commission (Customs)

c. Development Partner(s): Individuals or groups representing the interests of the parties concerned that provide funding and/or technical expertise to the project. The Development Partners are: 

Director General, Ministry of Finance Trade Investment and Economic Planning (Department of Finance)
CEO, Landscape & Waste Management Agency
Resident Representative, UNDP in Mauritius and Seychelles

d. Project Assurance: UNDP performs the quality assurance and supports the Project Board and Project Management Unit by carrying out objective and independent project oversight and monitoring functions. This role ensures appropriate project management milestones are managed and completed, and conflict of interest issues are monitored and addressed. The Project Board cannot delegate any of its quality assurance responsibilities to the Project Manager. UNDP provides a three – tier oversight services involving the UNDP Country Offices and UNDP at regional and headquarters levels. Project assurance is totally independent of project execution.

Project extensions: 
The UNDP Resident Representative and the UNDP-GEF Executive Coordinator must approve all project extension requests. Note that all extensions incur costs and the GEF project budget cannot be increased. A single extension may be granted on an exceptional basis and only if the following conditions are met: one extension only for a project for a maximum of six months; the project management costs during the extension period must remain within the originally approved amount, and any increase in PMC costs will be covered by non-GEF resources; the UNDP Country Office oversight costs in excess of the CO’s Agency fee specified in the DOA during the extension period must be covered by non-GEF resources. 


[bookmark: _Toc69401383]Financial Planning and Management 

The total cost of the project is USD 35,622,473.  This is financed through a GEF grant of USD 2,250,000 and USD 33,372,473 in other co-financing.  UNDP, as the GEF Implementing Agency, is responsible for the oversight of the GEF resources and the cash co-financing transferred to UNDP bank account only.   

Confirmed Co-financing: The actual realization of project co-financing will be monitored during the mid-term review and terminal evaluation process and will be reported to the GEF. Co-financing will be used for the following project activities/outputs:

	Co-financing source
	Co-financing type
	Co-financing amount
	Planned Co-financing
Activities/Outputs
	Risks
	Risk Mitigation Measures

	Ministry of Agriculture Climate Change and Environment
	Public Investment
	USD 24,881,830
	Financing collection and recycling / safe disposal of priority waste streams in line with project activities
& Support staff of the waste management section
	Low
–
Change in political will
	Seychelles has ratified the Minamata, Basel and Stockholm Conventions for which the Ministry of Agriculture Climate Change and Environment is the focal point. PMU will engage with officials of the Ministry to ensure stakeholder engagement

	Landscape & Waste Management Agency
	Public Investment
	USD 8,490,643
	Extension of Providence II sanitary landfill and La Digue landfill
& 
Collection and disposal of waste including chemicals
	Low
–
Change in political will
	PMU will engage with officials of the Ministry to ensure stakeholder engagement




Budget Revision and Tolerance: As per UNDP requirements outlined in the UNDP POPP, the project board will agree on a budget tolerance level for each plan under the overall annual work plan allowing the project manager to expend up to the tolerance level beyond the approved project budget amount for the year without requiring a revision from the Project Board. 

Should the following deviations occur, the Project Manager/CTA and UNDP Country Office will seek the approval of the BPPS/GEF team to ensure accurate reporting to the GEF: 
a) Budget re-allocations among components in the project budget with amounts involving 10% of the total project grant or more; 
b) Introduction of new budget items that exceed 5% of original GEF allocation. 

Any over expenditure incurred beyond the available GEF grant amount will be absorbed by non-GEF resources (e.g. UNDP TRAC or cash co-financing). 

Audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies. Audit cycle and process must be discussed during the Inception workshop. If the Implementing Partner is an UN Agency, the project will be audited according to that Agencies applicable audit policies. 

Project Closure: Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP. All costs incurred to close the project must be included in the project closure budget and reported as final project commitments presented to the Project Board during the final project review. The only costs a project may incur following the final project review are those included in the project closure budget. 

Operational completion: The project will be operationally completed when the last UNDP-financed inputs have been provided and the related activities have been completed. This includes the final clearance of the Terminal Evaluation Report (that will be available in English) and the corresponding management response, and the end-of-project review Project Board meeting. Operational closure must happen with 3 months of posting the TE report to the UNDP ERC. The Implementing Partner through a Project Board decision will notify the UNDP Country Office when operational closure has been completed. At this time, the relevant parties will have already agreed and confirmed in writing on the arrangements for the disposal of any equipment that is still the property of UNDP. 

Transfer or disposal of assets: In consultation with the Implementing Partner and other parties of the project, UNDP is responsible for deciding on the transfer or other disposal of assets. Transfer or disposal of assets is recommended to be reviewed and endorsed by the project board following UNDP rules and regulations. Assets may be transferred to the government for project activities managed by a national institution at any time during the life of a project. In all cases of transfer, a transfer document must be prepared and kept on file[footnoteRef:37]. The transfer should be done before Project Management Unit complete their assignments. [37:  See https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Project%20Management_Closing.docx&action=default. ] 


Financial completion (closure):  The project will be financially closed when the following conditions have been met: a) the project is operationally completed or has been cancelled; b) the Implementing Partner has reported all financial transactions to UNDP; c) UNDP has closed the accounts for the project; d) UNDP and the Implementing Partner have certified a final Combined Delivery Report (which serves as final budget revision). 

The project will be financially completed within 6 months of operational closure or after the date of cancellation. Between operational and financial closure, the implementing partner will identify and settle all financial obligations and prepare a final expenditure report. The UNDP Country Office will send the final signed closure documents including confirmation of final cumulative expenditure and unspent balance to the BPPS/GEF Unit for confirmation before the project will be financially closed in Atlas by the UNDP Country Office.

Refund to GEF:  Should a refund of unspent funds to the GEF be necessary, this will be managed directly by the BPPS/GEF Directorate in New York. No action is required by the UNDP Country Office on the actual refund from UNDP project to the GEF Trustee.
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	Total Budget and Work Plan

	Atlas Award ID:  00131165
	
	Atlas Output Project ID:
	00124283

	Atlas Proposal or Award Title:
	Indian Ocean ISLANDS - Seychelles- Implementing Sustainable Low and non-Chemical Development in SIDS
	

	Atlas Business Unit
	MUS10

	Atlas Primary Output Project Title
	Indian Ocean ISLANDS - Seychelles- Implementing Sustainable Low and non-Chemical Development in SIDS

	UNDP-GEF PIMS No. 
	6400

	Implementing Partner 
	Ministry of Agriculture Climate Change and Environment





	GEF Component/Atlas Activity
	Responsible Party
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount Year 1 (USD)
	Amount Year 2 (USD)
	Amount Year 3 (USD)
	Amount Year 4  (USD)
	Amount Year 5  (USD)
	Total (USD)
	See Budget Note:

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component 1: Preventing the Future Build-Up of Chemicals Entering Seychelles
	Ministry of Agriculture Climate Change and Environment
	62000
	GEF TF
	71200
	International consultants
	          5,000 
	      60,000 
	       50,000 
	       40,000 
	        5,000 
	      160,000 
	           1 
	

	
	
	
	
	71300
	Local Consultants
	       25,500 
	      16,500 
	       35,000 
	       15,000 
	      15,000 
	      107,000 
	           2 
	

	
	
	
	
	71600
	Travel
	       10,000 
	      10,000 
	       10,000 
	       10,000 
	      10,000 
	        50,000 
	           3 
	

	
	
	
	
	72100
	Contractual Services - companies
	       60,000 
	 
	     165,000 
	                -   
	               -   
	      225,000 
	           4 
	

	
	
	
	
	74200
	Audio Visual & Print Prod Costs
	          3,000 
	        3,000 
	          3,000 
	         3,000 
	        3,000 
	        15,000 
	           5 
	

	
	
	
	
	75700
	Training, workshop and conferences
	          5,000 
	      23,000 
	       18,000 
	       18,000 
	               -   
	        64,000 
	           6 
	

	
	
	
	
	 
	sub-total GEF
	     108,500 
	   112,500 
	     281,000 
	       86,000 
	      33,000 
	      621,000 
	 
	

	
	
	
	
	 
	Total Component 1
	     108,500 
	   112,500 
	     281,000 
	       86,000 
	      33,000 
	      621,000 
	 
	

	Component 2: Safe Management and Disposal of Existing Chemicals, products and materials
	Ministry of Agriculture Climate Change and Environment
	62000
	GEF TF
	71200
	International consultants
	          5,000 
	        5,000 
	          5,000 
	         5,000 
	        5,000 
	        25,000 
	           7 
	

	
	
	
	
	71300
	Local Consultants
	       30,000 
	      60,000 
	                 -   
	                -   
	               -   
	        90,000 
	           8 
	

	
	
	
	
	71600
	Travel
	          6,000 
	        6,000 
	          6,000 
	         6,000 
	        6,000 
	        30,000 
	           9 
	

	
	
	
	
	72800
	IT Equipment
	       20,000 
	               -   
	                 -   
	       10,000 
	               -   
	        30,000 
	         10 
	

	
	
	
	
	72100
	Contractual Services - companies
	       50,000 
	      90,000 
	     100,000 
	                -   
	               -   
	      240,000 
	         11 
	

	
	
	
	
	75700
	Training, workshop and conferences
	          5,000 
	               -   
	       10,000 
	                -   
	               -   
	        15,000 
	         12 
	

	
	
	
	
	 
	sub-total GEF
	     116,000 
	   161,000 
	     121,000 
	       21,000 
	      11,000 
	      430,000 
	 
	

	
	
	
	
	 
	Total Component 2
	     116,000 
	   161,000 
	     121,000 
	       21,000 
	      11,000 
	      430,000 
	 
	

	Component 3: Safe Management of Products entering SIDS/Closing Material and Product loops for Products
	Ministry of Agriculture Climate Change and Environment
	62000
	GEF TF
	71200
	International consultants
	15,000
	25,000
	25,000
	15,000
	5,000
	85,000
	         13 
	

	
	
	
	
	71300
	Local Consultants
	33,000
	22,500
	42,000
	52,500
	12,000
	162,000
	         14 
	

	
	
	
	
	71600
	Travel
	6,000
	6,000
	6,000
	6,000
	6,000
	30,000
	         15 
	

	
	
	
	
	72200
	Equipment and Furniture
	0
	0
	0
	20,400
	0
	20,400
	         16 
	

	
	
	
	
	72100
	Contractual Services - companies
	0
	7,500
	40,500
	36,000
	30,000
	114,000
	         17 
	

	
	
	
	
	75700
	Training, workshop and conferences
	14,000
	24,000
	14,000
	14,000
	14,000
	80,000
	         18 
	

	
	
	
	
	 
	sub-total GEF
	68,000
	85,000
	127,500
	143,900
	67,000
	491,400
	 
	

	
	
	
	
	 
	Total Component 3
	68,000
	85,000
	127,500
	143,900
	67,000
	491,400
	 
	

	Component 4: Knowledge Management, Communication, Monitoring and Evaluation
	Ministry of Agriculture Climate Change and Environment
	62000
	GEF TF
	71200
	International consultants
	30,000
	50,000
	10,000
	5,000
	5,000
	100,000
	         19
	

	
	
	
	
	71300
	Local Consultants
	24,000
	36,000
	37,500
	15,000
	27,000
	139,500
	         20 
	

	
	
	
	
	71600
	Travel
	5,000
	5,000
	5,000
	5,000
	5,000
	25,000
	         21 
	

	
	
	
	
	72100
	Contractual Services - companies
	15,000
	35,000
	45,000
	50,000
	50,000
	195,000
	         22 
	

	
	
	
	
	74200
	Audio Visual & Print Prod Costs
	5,000
	5,000
	5,000
	5,000
	5,000
	25,000
	         23 
	

	
	
	
	
	75700
	Training, workshop and conferences
	10,000
	17,500
	17,500
	15,000
	15,000
	75,000
	         24 
	

	
	
	
	
	 
	sub-total GEF / KM
	89,000
	148,500
	120,000
	95,000
	107,000
	559,500
	 
	

	
	
	
	
	71300
	Local Consultants
	3,000
	9,000
	16,500
	0
	7,500
	36,000
	         25 
	

	
	
	
	
	75700
	Training, workshop and conferences
	5,000
	0
	0
	0
	0
	5,000
	         26 
	

	
	
	
	
	 
	sub-total GEF / M&E
	8,000
	9,000
	16,500
	0
	7,500
	41,000
	 
	

	
	
	
	
	 
	Total Component 4
	97,000
	157,500
	136,500
	95,000
	114,500
	600,500
	 
	

	[bookmark: RANGE!A48]Project Management Cost
	Ministry of Agriculture Climate Change and Environment
	62000
	GEF TF
	71400
	Contractual Services - individuals
	10,260
	19,760
	19,760
	19,760
	19,760
	89,300
	         27 
	

	
	
	
	
	74100
	Professional Services
	3,000
	3,000
	3,000
	3,000
	3,000
	15,000
	         28 
	

	
	
	
	
	72800
	IT Equipment
	2,800
	0
	0
	0
	0
	2,800
	         29 
	

	
	
	
	
	 
	sub-total GEF
	16,060
	22,760
	22,760
	22,760
	22,760
	107,100
	 
	

	
	
	
	
	 
	Total Project Management
	16,060
	22,760
	22,760
	22,760
	22,760
	107,100
	 
	

	 
	 
	 
	 
	SUB-TOTAL GEF
	405,560
	538,760
	688,760
	368,660
	248,260
	2,250,000
	 
	

	 
	 
	 
	 
	PROJECT TOTAL
	405,560
	538,760
	688,760
	368,660
	248,260
	2,250,000
	 
	




	Summary of Funds: [footnoteRef:38] [38:  Summary table should include all financing of all kinds: GEF financing, co-financing, cash, in-kind, etc... 
] 

	
	
	
	
	
	
	
	
	
	



	 
	Amount
	Amount
	Amount
	Amount
	Amount
	Total

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	

	GEF 
	$405,560
	$538,760
	$688,760
	$368,660
	$248,260
	$2,250,000

	MACCE
	$4,976,366
	$4,976,366
	$4,976,366
	$4,976,366
	$4,976,366
	$24,881,830

	LWMA
	 
	$1,000,000
	$7,490,643
	 
	 
	$8,490,643

	TOTAL
	$5,381,926
	$6,515,126
	$13,155,769
	$5,345,026
	$5,224,626
	$35,622,473




	Budget Notes:

	No.
	Budget Line
	Component 1: Preventing the Future Build-Up of Chemicals Entering Seychelles

	1
	71200
	International Chief Technical Expert (5w/d*5,000 = 25,000 USD); International Chemical/Hazardous Waste Expert to support Activities 1.1.1; 1.1.2; 1.1.3; 1.1.4; 2.2.1; 2.2.2; 3.1.1; 3.1.3; 3.1.4 and 4.2.7 (17 w/d*5,000 USD = 85,000 USD; International Customs / Policy expert to support activity 1.2.1 (4w/d*5,000 = 20,000 USD); International Green Procurement Expert to support activity 1.2.2 (6 w/d*5,000 USD = 30,000 USD).

	2
	71300
	National Chemicals/Hazardous Waste Expert to support activities 1.1.1; 1.1.2; 1.1.3 and 1.1.4 (16 w/d*1,500 = 36,000 USD); National Environmental Law Expert (no. 1) to support Activities 1.1.3 (16 w/d*2,000 = 32,000 USD); Nat. Environmental Law Expert (no. 2) to be placed at the Attorney General's Office (26 w/d*1,500 = 39,000 USD) to support the review and drafting process of chemical legislation (Activity 1.1.4).

	3
	71600
	Travel costs related to regional project workshops ($40,000) and national workshops ($10,000)

	4
	72100
	One Contracted Company to support Activity 1.1.1 (60,000 USD) and One (1) Contracted Company to support Activity 1.1.2 (165,000 USD)

	5
	74200
	Printing and publications costs related to the training workshops (15,000 USD)

	6
	75700
	Venue costs related to: Training of customs officials and enforcement officers on the identification, safe handling and management/treatment/disposal of banned chemicals and products ($ 12,000); Green procurement ($12,000); Domestication of International chemicals-related conventions ($10,000), Development of new legislation for priority chemicals ($30,000).

	No.
	Budget Line
	Component 2: Safe Management and Disposal of Existing Chemicals, products and materials

	7
	71200
	International Chief Technical Expert (5w/d*5,000 = 25,000 USD)

	8
	71300
	National Chemicals/Hazardous Waste Expert to support Activities 2.1.1; 2.1.2; 2.2.1 and 2.2.2 (60 w/d*1,500 = 90,000 USD)

	9
	71600
	Travel costs related to activities under Component 2 (30,000 USD)

	10
	72800
	Standard IT equipment to implement online hazardous waste generator system (30,000 USD)

	11
	72100
	Contracted Companies to undertake feasibility for an interim hazardous waste facility (130,000 USD); Development of an online hazardous waste generator database (50,000 USD) and feasibility studies for sound management of priority chemicals/hazardous wastes (60,000 USD)

	12
	75700
	Consultative Workshop for the National hazardous waste inventory and management plans ($15,000)

	No.
	Budget Line
	Component 3: Safe Management of Products entering SIDS/Closing Material and Product loops for Products

	13
	71200
	International Chief Technical Expert to support Activities 3.1.4; 3.1.5 and 3.2.5 (5 w/d*5,000 = 25,000 USD); International Finance Expert to support Activities 3.2.1; 3.2.2; 3.2.3; and 3.2.4 (6 w/d*5,000 USD = 30,000 USD); International Green Tourism Expert to support activity 3.2.5 (6 w/d*5,000 = 30,000 USD)

	14
	71300
	National Chemicals/Hazardous Waste Expert to support Activities 3.1.1; 3.1.2 and 3.1.3 (40 w/d*1,500 = 60,000 USD); Nat. Env Law Expert to support Activities 3.1.4 (14 w/d*1,500 = 21,000 USD); Nat. Finance Expert to support Activities 3.2.1; 3.2.2; 3.2.3; and 3.2.4 (54 w/d*1,500 = 81,000 USD). 

	15
	71600
	Travel costs related to activities under Component 3 (30,000 USD)

	16
	72200
	Procure waste oil / bins and other equipment to implement component 3 (20,400 USD)

	17
	72100
	One (1) Contracted Company to establish three life cycle management systems in partnership with private sector (90,000 USD); and One (1) Contracted Company to enhance capacity of the Private sector capacity (24,000 USD) 

	18
	75700
	Training workshops to support all activities under component 3 (80,000 USD)

	No.
	Budget Line
	Component 4: Knowledge Management, Communication, Monitoring and Evaluation

	19
	71200
	International Chief Technical Expert to support activities 4.2.6 and 4.3.1 (5 w/d*5,000 = 25,000 USD); Int. Communication expert to support activities 4.1.1; 4.1.2; 4.1.3; 4.2.1; 4.2.3; 4.2.4 and 4.4.2 (2 w/d*5,000 = 10,000 USD); Int. Agro-chemicals Expert to support Activities 4.2.2; 4.2.3 and 4.2.4 (3 w/d*5,000 = 15,000 USD); International Gender Specialist (1 w/d*5,000 = 5,000 USD).

	20
	71300
	National Chemicals/Hazardous Waste Expert to support Activity 4.2.7 (30 w/d*1,500 = 45,000 USD); Nat. Communications/Stakeholder Engagement Expert to support Activities 4.1.1; 4.1.2; 4.1.3; 4.2.1; 4.2.5; and 4.4.2 (28 w/d*1,500 = 42,000 USD); Nat. Agro-chemicals Expert to support Activities 4.2.2; 4.2.3 and 4.2.4 (19 w/d*1,500 = 28,500 USD); Nat. Safeguards Expert to support Activity 4.4.1 (10 w/d*1,500 = 15,000 USD); Nat. Gender Expert to support activity 4.4.3 (6 w/d*1,500 = 9,000 USD)

	21
	71600
	Travel costs related to activities under Component 4 (25,000 USD)

	22
	72100
	Contractual services to support implementation of activities related to: Preparation of case studies/publications on waste management/recycling in Seychelles (30,000 USD); Publication/case-study on waste management in tourism sector (10,000 USD); Publication/case-study on mercury in fish (10,000 USD), Awareness campaign for farmers (40,000 USD); Awareness programme for household users of chemicals (40,000 USD); Awareness programme for legal stakeholders (15,000 USD); and Contractual Services for ESIA and ESMP (50,000 USD)

	23
	74200
	Printing and publication costs to support workshops and awareness raising campaigns (25,000 USD)

	24
	75700
	Venue costs related to workshops: Steering committee meetings (25,000 USD); Establishment of chemicals waste platform (45,000 USD); and Training workshop related to organic label (5,000 USD)

	25
	71300
	Nat. Safeguards Expert to support Activity 4.4.1 (7 w/d*1,500 = 10,500 USD); Nat. Gender Expert to support activity 4.4.3 (7 w/d*1,500 = 10,500 USD); Nat. Mid-term evaluator to support Activity 4.4.5 (5 w/d*1,500 = 7,500 USD); Nat. Final Evaluator to support Activity 4.4.5 ((5 w/d*1,500 = 7,500 USD)

	26
	75700
	Inception workshop (5,000 USD)

	No.
	Budget Line
	Project Management Cost

	27
	71400
	Full time Project Coordinator (235 w/d*320 = 75,200) and a part time Project Accountant (118 w/d*120 = 14,100 USD)

	28
	74100
	Audit at $3,000 per year for the 5 years ($15,000)

	29
	72800
	IT Equipment for national project team ($2,800)



[bookmark: _Toc69401385]Legal Context

[bookmark: _Toc10449642]Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA) 
This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of Seychelles and UNDP, signed on November 1977.   All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by the Ministry of Agriculture Climate Change and Environment (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.

The designations employed and the presentation of material on this map do not imply the expression of any opinion whatsoever on the part of the Secretariat of the United Nations or UNDP concerning the legal status of any country, territory, city or area or its authorities, or concerning the delimitation of its frontiers or boundaries.


[bookmark: _Toc69401386]Risk Management

1. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner.  To this end, the Implementing Partner shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their respective sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document. 
 (a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”). 
(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the performance of the activities under this Project Document, in the implementation of activities, the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment.
5. a) In the performance of the activities under this Project Document, the Implementing Partner shall (with respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be able to take effective preventive and investigative action. These should include: policies on sexual harassment and sexual exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line with this, the Implementing Partner will and will require that such sub-parties will take all appropriate measures to:
i. Prevent its employees, agents or any other persons engaged to perform any services under this Project Document, from engaging in SH or SEA;
ii. Offer employees and associated personnel training on prevention and response to SH and SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4 have not put in place its own training regarding the prevention of SH and SEA, the Implementing Partner and its sub-parties may use the training material available at UNDP;
iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-parties referred to in paragraph 4 have been informed or have otherwise become aware, and status thereof; 
iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and
v. Promptly and confidentially record and investigate any allegations credible enough to warrant an investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations received and investigations being conducted by itself or any of its sub-parties referred to in paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to the extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it. Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by it or any of the other entities further to the investigation. 
b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the Project.
6. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
7. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
8. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.
9. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using UNDP funds.  The Implementing Partner will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

10. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 

11. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies and procedures. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

12. The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.

13. UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.

14. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

15. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

16. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.





[bookmark: _Toc69401387]Mandatory Annexes

1. GEF Budget Template 
2. Project Map and geospatial coordinates of the project area
3. Multiyear Workplan 
4. Monitoring Plan 
5. Social and Environmental Screening Procedure (SESP) 
6. UNDP Atlas Risk Register 
7. Overview of technical consultancies/subcontracts 
8. Stakeholder Engagement Plan 
9. Environmental Social Management Framework (ESMF)
10. Gender Analysis and Gender Action Plan 
11. Procurement Plan – for first year of implementation especially
12. GEF and/or LDCF/SCCF Core indicators
13. GEF Taxonomy 
14. Partners Capacity Assessment Tool and HACT assessment 
15. UNDP Project Quality Assurance Report (to be completed in UNDP online corporate planning system) 
16. Report on financial instruments / extended producer responsibility for Seychelles
17. Number of Project Beneficiaries
18. Number of People Consulted  
19. 
[bookmark: _Toc69401388]Annex 1: GEF Budget Template


[bookmark: _Toc69401389]Annex 2:  Project map and Geospatial Coordinates of project sites

Project sites will include the islands of Mahe, Praslin and La Digue.

[image: Macintosh HD:Users:cliffjemmy:Desktop:Location-map-showing-the-position-of-the-Seychelles-Archipelago-in-relation-to-the-1.jpg]
Source: UNDP Country Office Seychelles


[bookmark: _Toc69401390]Annex 3: Multi Year Work Plan

	Outcomes
	Activities
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12
	Q13
	Q14
	Q15
	Q16
	Q17
	Q18
	Q19
	Q20

	Outcome 1: SIDS/Seychelles have/has in place effective mechanisms to control the import of chemicals, and products that lead to the generation of hazardous waste
	1.1.1 Develop Hazardous Chemicals Act / Chemicals Regulations to domesticate the Stockholm Convention on Persistent Organic Pollutants and the Minamata Convention on Mercury.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1.1.2 Develop legislation for the management of priority hazardous waste streams (E-waste, waste oil, used batteries, ELVs).
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1.1.3 Develop guidelines and procedures for the management of priority hazardous chemicals and waste streams.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1.1.4 Line Ministries and the Attorney General’s office supported in the review and drafting process of chemical legislation. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1.2.1. Training in the identification and safe handling of hazardous chemicals and products containing these.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1.2.2 Provide training in Green Procurement. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome 2: Harmful chemicals and materials present and or generated in SIDS/Seychelles are being disposed of in an environmentally sound manner
	2.1.1 Conduct a nation-wide hazardous waste inventory.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2.1.2 Establish an online hazardous waste generator database. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2.2.1 Conduct feasibility studies for the sound management of priority chemicals and hazardous waste streams, make recommendations for improvements and propose/design potential financial mechanisms for their operation.  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2.2.2 Develop a minimum of three (3) management plans for priority hazardous chemicals / waste streams.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2.3.1 Conduct a feasibility study for an interim hazardous storage facility.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome 3: Buildup of harmful materials and chemicals is prevented through establishment of effective circular and life-cycle management systems in partnership with the private sector
	3.1.1 Establish/improve three (3) life-cycle management systems for hazardous waste streams in partnership with the private sector.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	3.1.2 Potential locations/land for hazardous waste stream (e-waste, ELVs, etc.) mapped in partnership with the respective line ministry and Ministry of Land Use and Habitat.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	3.1.3 Identify required Private and Public sector capacity and skills to implement LCM systems for hazardous waste and design and organize short-term training to develop skilled personnel.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.1.4 Design/draft licensing requirements for recycling companies involved in hazardous waste management.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.1.5 Procure basic equipment for the implementation of the LCM plans for hazardous waste streams.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.2.1 Conduct an assessment of existing and potential feasible economic instruments to reduce the import / use of harmful chemicals and finance waste management.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.2.2 A minimum of two (2) financial instruments submitted to the respective line ministry and cabinet for approval.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.2.3 Support approval/implementation process of waste related levies/instruments designed by the BIOFIN project.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.2.4 Align existing incentives framework for tourism establishments to support the Seychelles Sustainable Tourism Label (SSTL).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.2.5 Establish partnerships between hotel chains in the Maldives, Mauritius and Seychelles to exchange lessons-learned/best practices on greening their hotels.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Outcome 4: Knowledge generated by the programme is disseminated to, and applied by, SIDS in all regions
	4.1.1 Gender-responsive case-studies/publications prepared on the collection, processing and export of recyclables (scrap metal, car batteries, used oils, e-waste, PET). 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.1.1.2 Gender-responsive case study/publication prepared on the management of wastes in the tourism sector in the Seychelles.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.1.1.3 Gender-responsive case study/publication prepared on the testing and levels of mercury in fish.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.1.2.1 National gender-responsive communications plan developed that will support all aspects of the project.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.1.2.2 Training module for agro-chemical users updated.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.1.2.3 Island wide awareness programme designed and implemented on the safe use of pesticides.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.1.2.4 Promote Bio certification (Organic label) in the agricultural sector.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.1.2.5 Island wide awareness programme designed and implemented for household users of chemicals. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.1.2.6 Awareness programme designed and implemented for key stakeholders involved in the design, review and approval of legal instruments related to chemicals management.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.1.2.7 MIA (2016) and NIP (2014) updated at the end of the project.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.1.3.1 National Chemicals and Hazardous Waste Management Platform established.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.2.1.1 Carry out an Environmental and Social Impact Assessment (ESIA) and develop an Environmental and Social Management Plan (ESMP).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.2.1.2 Tailor the GEF ISLANDS Stakeholder Engagement Plan (SEP) to the national and local context for Seychelles.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.2.1.3 Conduct a country specific gender assessment and tailor the GEF ISLANDS gender framework action plan to the national and local context for Seychelles.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.2.1.4 Support monitoring and reporting on project progress and ensure coordination with the IO SIDS and the GEF ISLANDS programme. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.2.1.5 Support evaluation and audit related activities.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	






[bookmark: _Toc69401391]
Annex 4: Monitoring Plan: 
[bookmark: _Toc10449648]This Monitoring Plan and the M&E Plan and Budget in Section VI of this project document will both guide monitoring and evaluation at the project level for the duration of project implementation.  

	Monitoring
	Indicators
	
Targets
	
Description of indicators and targets

	Data source/Collection Methods[footnoteRef:39] [39:  Data collection methods should outline specific tools used to collect data and additional information as necessary to support monitoring. The PIR cannot be used as a source of verification.] 


	Frequency

	Responsible for data collection
	Means of verification
	Risks/Assumptions

	Project objective: 

To prevent the build-up of materials and chemicals in the environment that contains POPs and Mercury and other harmful chemicals in Seychelles, and to manage and dispose of existing harmful chemicals and materials in Seychelles
	Indicator A (GEF Core Indicator 11): Number of direct project beneficiaries disaggregated by gender (individual people).
	Mid term:
44,383 direct project beneficiaries (22,191 women + 22,192 men)

End of project:
88,767 direct project beneficiaries (44,273 women + 44,494 men)

	Number of people (men and women) who will directly benefit from the project. 

Refer to Annex 16 for a detailed breakdown on how the targets were derived.
	Data sources: 
Baseline: Nil
Targets: Consultations with stakeholders, Reports from Authorities, National Statistics Bureau.

Data collection methods: Training attendance sheets; Number of hazardous wastes generators subscribed to the online system; Reports on the number of recyclables collected and recycled; Reports of the amount of hazardous waste collected/treated/exported; Population census of the areas where the project provided support; Results report on awareness raising activities indicating number of people who have benefitted from awareness raising activities.
	Annually 

	Project Manager
	Training workshop reports; Training attendance sheets; Reports from consultants; Results report of awareness raising activities; Online hazardous waste system; Records of the amount of recyclables collected and recycled (export records, financial overviews of paid out levies); Certified disposal certificates from treatment/disposal facilities; Export customs records.
	Risks: Challenges to determine who benefits directly or indirectly from implemented project activities.

Assumptions:  The risks associated with improper management of hazardous wastes and chemicals are reduced as a result of the project and targeted groups are able to benefit from the project activities.  

	
	Indicator B (GEF Core Indicators 9): Reduction, disposal/destruction, phase out, elimination and avoidance of chemicals of global concern and their waste in the environment and in processes, materials and products [Metric Tons].
	Mid term:
644 Metric Tons of chemicals (240 t/yr car batteries, 380 t/yr of waste oil, 24 t/yr of e-waste) of global concern and their waste in the environment and in processes, materials and products reduced


End of project:
764 Metric Tons of chemicals (300 t/yr car batteries, 440 t/yr of waste oil, 24 t/yr of e-waste) of global concern and their waste in the environment and in processes, materials and products reduced, disposed/destructed, phased out, eliminated and avoided.  

	Metric Tonnes [MT] of e-waste collected and exported. 

Metric Tonnes [MT] of waste oil collected and recycled at national level.

Metric Tonnes [MT] of hazardous waste collected, stored and exported for disposal abroad. 
	Data sources: 
Baseline: Data from MACCE and private sector companies involved in hazardous waste collection, recycling and export; Export customs records


Data collection methods: Certified disposal certificates from treatment/disposal facilities; Export customs records (e.g. e-waste, car batteries, hazardous waste); MACCE records (including financial overviews of paid out levies).
	Biannually
	Project Manager and officers from the MACCE
	Official MACCE reports (including financial overviews of paid out levies); Reports from National Bureau of Statistics; Certified disposal certificates from treatment/disposal facilities; Export customs records.
	Risks: High costs of waste disposal and lack of cooperation from private sector entities.

Assumptions: Hazardous waste collection and disposal continue to be subsidized by the government. Private sector entities and hazardous waste generators are aware of the hazards associated with the improper management of chemicals and wastes and are willing to participate in project activities.

	
	Indicator C (GEF Core Indicators 9.6): Quantity of POPs/Mercury containing materials and products directly avoided.

	Mid term:
0.01 tons (1 kg) of Mercury containing materials and products directly avoided.


End of project: 
0.02 (2 kg) tons of mercury containing materials and products directly avoided.

	Indicators and targets are based on the assumption that all mercury containing thermometers present in the country at PPG phase, will be phased out with the support of the project[footnoteRef:40].  [40:  The Minamata Initial Assessment (MIA) Report for Seychelles (2016) states that 1kg mercury is contained in thermometers 19kg in electrical and electronic switches, 19 kg contained in amalgam fillings and 1 kg in light sources, coming to an estimated 36 kg / year of mercury in Seychelles .] 


	Data sources: 
Baseline: MIA Report (2016)

Targets: MIA Report (2016)

Data collection methods: Certified disposal certificates from treatment/disposal facilities; Import customs records (e.g. thermometers); MOH and MACCE records.
	Biannually
	Project Manager and officers from MACCE and MOH
	Official reports from the MACCE, Certified disposal certificates from treatment/disposal facilities; Import customs records (e.g. thermometers); MACCE and MOH records. 
	Risks: High costs of waste disposal abroad and lack of cooperation from the healthcare sector (public and private).

Assumptions: Hazardous waste collection and disposal continue to be subsidized by the government. Awareness campaigns organized by the project convince the general public, health care facilities (and centralized procurement departments), pharmacies, doctors and nurses to replace Hg-containing thermometers with mercury-free alternatives.

	Project Outcome 1:

Seychelles have/has in place effective mechanisms to control the import of chemicals, and products that lead to the generation of hazardous waste 
	Indicator 1.1 
Number of policies, regulations and/or standards drafted to control/limit and prevent imports of chemicals controlled under the Stockholm and Minamata Conventions as well as chemicals and products that can result in (hazardous) waste at the end of their lifecycle.

	Mid term:
Two (2) policy/regulatory measures drafted and submitted to cabinet for approval


End of project: 
Four (4) regulatory/policy measures drafted and submitted to cabinet for approval.
	Legislation that transposes/domesticate the Stockholm, Minamata and other chemicals related Conventions into national legislation. 

Targets: 
Drafted regulatory/policy measures.
	Data sources: 
Baseline: NIP, MIA.

Collection methods:
Presence of Hazardous Chemical Bill and/ or chemical regulation(s) under the EPA.



	Annually
	Project Manager
	Presence of draft policies and draft legislations
	Risks: Difficult to reach agreements between various national authorities in particular with the Pesticides Board.

Assumptions: The project creates through the implementation of its stakeholder engagement plan and gender action plan, as well as the involvement of stakeholders in the implementation of project activities, sufficient opportunities for dialogue with relevant actors, which facilitates reaching agreements.

	
	Indicator 1.2: 
Number of officers trained on the identification, safe handling and management/ treatment/disposal of (future) banned chemicals and products, and the implementation of these bans.

	Mid term:
Thirty (30) customs officials and environmental (inspection) staff (of which 15 women) have been trained on the identification, safe handling and management/treatment/ disposal of (future) banned chemicals and products, and the implementation of these bans.

End of project 
Seventy-Three (73) officers (48 customs officials and 25 environmental inspection staff), of which 35 women, have been trained on the identification, safe handling and management/treatment/ disposal of (future) banned chemicals and products, and the implementation of these bans.

	Number of customs, environmental inspection officers and customs officers trained on how to prevent the import and use of i) mercury-added products listed in Part 1 of Annex A of the Minamata Convention; 2) banned pesticides under the PCA and Annex A of the Stockholm Convention. 
	Data sources: 
Past stakeholders training workshops.


Collection methods: Training attendance sheet; Training certificates.

	Annually
	Project manager
	Training workshop report; Training attendance sheet; Training certificates

	Risks: Lack of support from potential trainees; High staff turnover leading to loss of trained personnel.  

Assumptions: National experts/Trainers-of-Trainers trained by the regional component of the IO Regional Child project and training resources sustainably embedded into national training structures, to ensure future availability of training opportunities/training modules; Private sector willing to participate in training sessions.



	Project Outcome 2: 

Harmful chemicals and materials present and/or generated in Seychelles are being disposed of in an environmentally sound manner
	Indicator 2.1: Number of plans developed for the management of priority chemicals and hazardous waste streams.
 

	Mid term:
2.1.1 Nation-wide detailed hazardous waste inventory completed


End of project: 
2.1.1 Online hazardous waste generator database (to facilitate regular reporting) established, and its intended users (25 men and 25 women) trained.









Mid term: 2.1.2 Feasibility studies for the sound management of priority chemicals and (hazardous) waste streams conducted, recommendations for improvements made and potential financial mechanisms for their operation proposed and designed (the latter as part of component 3, indicator 9).







End of project: 2.1.2 
A minimum of 3 plans developed for the management of priority chemicals and hazardous waste streams.


	A hazardous waste inventory will be carried out by the project, to inform and populate the on-line hazardous waste generator system/database. 












Feasibility studies will be conducted to inform the development of financial mechanisms and the design of 3 management plans. 











Management plans for the collection, processing and export of priority wastes.  


	Data sources: 
Registrar of businesses, Seychelles Revenue Commission

Collection methods: Stakeholder consultations / factory visits; Desk studies; Hazardous waste online system fully operational; Training attendance sheets and training certificates (if applicable).



Data sources:
Nation-wide Hazardous waste inventory report, Past technical and financial assessments of priority waste streams. 

Collection methods:
Stakeholder consultations / desk studies; Results of the hazardous waste inventory.



Data sources
MACCE

Collection methods:
MACCE Cabinet memorandum / policy documents
	Annually

	Project Manager
	Hazardous Waste Inventory Report. 

Hazardous waste online system. 

Training attendance sheets and training certificates (if applicable).







Feasibility reports



















Priority chemicals and hazardous waste management plans
	Risks:
Industries are unwilling to provide data necessary for the hazardous waste inventory.

Assumptions: The project creates, through the implementation of its stakeholder engagement plan, sufficient opportunities for dialogue with relevant actors to have their support during the implementation of project activities


Risks:
Insufficient quality data exists to support detailed feasibility studies.

Assumptions: The project creates, through the implementation of its stakeholder engagement plan, sufficient opportunities for dialogue with relevant actors to have their support during the implementation of project activities.

Risks: Idem.

Assumptions: Idem.





	
	Indicator 2.2: Number of feasibility studies for an interim Hazardous Waste Storage Facility completed

	Mid term:
One feasibility study (including an assessment of potential financial mechanism/models) for an interim Hazardous Waste Storage Facility completed.

End of project
Idem.
	Feasibility for an interim hazardous waste storage facility for Seychelles conducted with supporting studies (EIA, Technical and financial assessments).
	Data sources
MACCE

Collection methods:
Feasibility for the construction of interim hazardous waste storage facility.


	Annually
	Project Manager
	Feasibility report for the construction of interim hazardous waste storage facility.

	Risks:
Preliminary activities (land 
Identification and allocation) are completed.

Assumptions: The project creates, through the implementation of its stakeholder engagement plan, sufficient opportunities for dialogue with relevant actors to have their support during the implementation of project activities.


	Project Outcome 3: 

Build-up of harmful materials and chemicals is prevented through establishment of effective circular and life-cycle management systems in partnership with the private sector
	Indicator 3.1: Number of life-cycle management systems for hazardous waste streams established/improved in partnership with the private sector.

	Mid term:
One (1) life-cycle management systems for hazardous waste streams established/improved in partnership with the private sector


End of project: 
Three (3) life-cycle management systems for hazardous waste streams established/improved in partnership with the private sector, resulting in 24 t/y of e-waste (1 20-foot container), 300 t/y of used car batteries (55% increase), and 440 t/y of waste oil (40% increase) soundly managed/ recycled/exported.
	Implement life-cycle management system (minimization, collection, recycling/disposal) for hazardous waste streams.


	Data sources
MACCE

Collection methods:
Inspection of operational schemes with private sector; Certified disposal certificates from treatment/disposal facilities; Export customs records.

	Annually
	Project Manager
	Operational schemes with private sector; Certified disposal certificates from treatment/disposal facilities; Export customs records; MACCE records (including financial overviews of paid out levies).
	Risks: Land is earmarked and made available for these schemes.

Assumptions: The project creates, through the implementation of its stakeholder engagement plan, sufficient opportunities for dialogue with relevant actors which to ensure all activities are harmonised.


	
	Indicator 3.2: Number of financial instruments designed and developed





















	Mid term:
Financial assessment conducted of existing and potentially feasible economic instruments (tax exemptions[footnoteRef:41]/import duties/fiscal incentives) to support:  [41:  Cleaning chemicals, detergents, agro-chemicals are currently tax exempt. Damaged vehicles only have an import tax of 35%, while new vehicles have an import tax of 200%. 
] 

1) Collection, processing and safe disposal of priority waste streams (E-waste, waste oil, ELVs) 
2) Reduce the import/use of products containing harmful chemicals and encourage the use of safer alternatives.


End of project 
A minimum of two (2) financial instruments submitted to the respective line ministry and cabinet for approval. 
	Conduct an assessment of existing and potential economic instruments and develop the two (2) most promising ones.
	Data sources: 
Baseline: Data and information from stakeholders, including Ministry of Finance, Ministry of Tourism (for SSTL). 

Targets: Consultations with stakeholders; Draft financial/economic instruments and their accompanying draft regulations for implementation. 
	Annually
	Project Manager
	Assessment report on existing and potential financial mechanisms.

Draft financial/economic instruments and their accompanying draft regulations for implementation.
	Risks: Difficult to reach agreements between different national authorities on the recommendations regarding financial instruments.

Assumptions: The project creates, through the implementation of its stakeholder engagement plan, sufficient opportunities for dialogue with relevant actors which facilitates reaching of agreements.


	Project Outcome 4: 

Knowledge generated by the programme is disseminated to, and applied by, SIDS in all regions
	Indicator 4.1: Number of ISLANDS gender-responsive knowledge products, which capture best practices and technologies on the sound management chemicals and waste for SIDS, published and shared at national, regional and global level to raise awareness of 62,603 people (31,173 women and 31,430 men) and share best practices.


















































	Mid term:
4.1.1 Three (3) gender-responsive documents/publications which capture best practices and technologies related to chemicals and waste management for SIDS published and shared through the global knowledge management child project.

End of project: 
4.1.1 Seven (7) gender-responsive documents/publications which capture best practices and technologies related to chemicals and waste management for SIDS published and shared through the global knowledge management child project.

Mid term: 4.1.2 Awareness raised of 31,301 people (15,585 women and 15,586 men) on the sound management of chemicals and wastes and introduction of safer and environmentally friendlier alternatives and practices.

End of project: 
4.1.2 Awareness raised of 62,603 people (31,173 women and 31,430 men) on the sound management of chemicals and wastes and introduction of safer and environmentally friendlier alternatives and practices.





Mid term: 4.1.3 National Chemicals and Hazardous Waste Management Platform established.

End of project 
4.1.3 Idem.



	Development of Gender-responsive documents/publications which capture best practices and technologies related to chemicals and waste management for SIDS















Number of people of whom awareness has been raised.
























Establishment of a hazardous waste management platform.




	Data sources: 
Published reports.

Collection methods: Finalized documents/publication; Social media postings; Publications; Scientific Papers; News articles/internet articles; Lessons-learned report; Videos (You Tube/TV/etc.), etc.












Data sources: 
Baseline: Desk review and consultations with stakeholders.
Targets: Refer to Annex 16.

Collection methods: Communication Plan, Stakeholder Engagement Plan, Reports on awareness activities and stakeholder engagement reported against figures presented in Annex 16 (Number of project beneficiaries & Number of people of whom awareness will be raised).

Data source: 
MACCE / Project team.

Collection methods: Meeting records/minutes. 

	Annually



























Annually



























Annually


	Project Manager/Contracted company
























Project Manager / Contracted company
























Project Manager

	Finalized documents/publication; Social media postings; Publications; News articles/internet articles; Lessons-learned report; Videos (You Tube/TV/etc.), etc.













Publications; Social media postings; News articles/internet articles; Lessons-learned report; Videos (You Tube/TV/etc.); Results report of awareness raising activities, etc. 











TOR and minutes of meetings of National Chemicals and Hazardous waste Management platform; attendance sheets. 

	Risks: Sensitive information does not allow for proper documentation process.

Assumptions: Contracted company is able to draft the publications without the need to incorporate sensitive data and information. Project partners are open about
project challenges and successes,
as well as lessons-learned so these
can be captured, published and
disseminated at national level.




Risks: Lack of proper planning, or overlap in activities, due to multiple awareness raising activities and objectives contained in the PRF, Gender Action Plan, Stakeholder Engagement Plan and Communication Plan.

Assumptions: Project team is able to develop proper planning and timing for awareness raising activities. Project stakeholders and general public are interested in the environmental and health implications associated with hazardous chemicals and their wastes.

Risks: Change in national policies.

Assumptions: Continued institutional and political commitment to support project activities.




[bookmark: _Toc69401392]Annex 5: UNDP Social and Environmental Screening Procedure (SESP)

Project Information

	Project Information 
	

	1. Project Title
	Indian Ocean Regional Project – Seychelles - Implementing Sustainable Low and non-Chemical Development in SIDS (ISLANDS)

	2. Project Number
	UNDP PIMS ID 6400; GEF ID 10261

	3. Location (Global/Region/Country)
	Seychelles



Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability

	QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen Social and Environmental Sustainability?

	Briefly describe in the space below how the Project mainstreams the human-rights based approach 

	Based on Article 25 of the UN Human Right Declaration “Everyone has the right to a standard of living adequate for the health and well-being of himself and of his family”. A healthy environment should be considered as a pre-condition for the full enjoyment of human rights. The project, through the implementation of a highly sustainable and replicable approach for the integrated management of various hazardous waste streams, including POPs/heavy metals containing articles and products, e-waste, waste oils, car batteries, obsolete pesticides, empty pesticide containers, etc. resulting from daily business activities in the tourism, agriculture, industrial, service sectors, will achieve the avoidance of the release in the environment of U-POPs, POPs flame retardants, Hg, POPs pesticides and HHPs, among else contributing at the same time to the development of the waste economy based on the 3R approach. 
The project will bring not only environmental benefits but also associated social benefits. The project activities related to the recycling and improved management of priority waste streams, will generate income and job opportunities for local communities. Additionally, local communities will also benefit from awareness raising activities, while population groups at risk from exposure to chemicals will be trained in better chemical practices, related to the import, use, storage and disposal of hazardous chemicals 
The establishment of a market based waste management system will also represent business opportunities for providers of recycling and disposal services who currently might be facing operational and financial challenges due to unfair competition, high shipping costs, high rents, few incentives to stimulate the recycling sectors, etc.. It also offers opportunities for new business ventures leading to more economic operators in the field of waste recycling. 
Through a widely integrated Knowledge Management approach, the project will ensure the right of people concerning access to information and public participation in decision-making supported by the development and implementation of an effective communication strategy. To this end, the project will support the establishment of a National Chemicals and Hazardous Waste Management Platform that will enhance knowledge sharing on hazardous chemicals and hazardous waste management for municipalities, landfills, and recycling activities. The expert committee/platform will consist of interested stakeholders involved in waste management issues, including academics, government entities, private sector, and NGOs. 
The project will thus contribute to several SDGs including:
· SDG 3 “Ensure healthy lives and promote well-being for all at all ages” by protecting local, regional and global populations from the health impact of hazardous chemicals.
· SDG 11 “Sustainable Cities and Communities” by making cities and human settlements inclusive, safe, resilient and sustainable.

	Briefly describe in the space below how the Project is likely to improve gender equality and women’s empowerment

	The overall goal in this project is, in part, the transformation of gender relations, and using project activities to assist with this effort. Deeper attention to gender equality issues and gender mainstreaming is required to take action towards gender-responsive and gender-transformative results. Programming should frame women as agents and active citizens, not only as victims of inequalities. One of the contributions of this project will be to contribute to the disaggregated data for the sectors concerned in this project, to upscale the opportunities for women to get training and employment, to work with private sector partners in the co-financing agreement so that they provide contributions to assist women/vulnerable groups to develop entrepreneurial and business opportunities from any value or supply chains created in the project’s chemicals management interventions, and to contribute overall to the implementation of gender mainstreaming in the long term operation of these sectors.
All gender related activities will be aligned with the UNDP Gender Equality Strategy (2018-2021), which was prepared in conjunction with the UNDP Strategic Plan and is operationalized in parallel with it. UNDP’s Gender Equality Strategy highlights the pivotal signiﬁcance of gender equality and women’s empowerment and reaffirms that sustainable human development will not be fully achieved unless women and girls are able to contribute on an equal basis with men and boys to their societies. The project will also abide by the GEF Policy on Gender Mainstreaming and refer to the UNDP Guidance Document: Gender and Chemicals. The project will thus contribute to SDG 5: Achieve gender equality and empower all women and girls.
Because of gender division of labor, more men than women get jobs in product manufacturing, waste prevention and management in the country. This project will advocate for women involvement at different job levels in the area of interest, and to encourage private companies and governmental entities to train women and hire them at the different phases of waste prevention/management in general, including entrepreneurship (start-up) opportunities for recycling businesses. 
The project will ensure women participation in public meetings and committees that will take place at the neighborhood, community, city, island and national level. These meetings will aim to consult the community about development priorities, and it is considered as a key element in setting urban development plans.  It is important to consider gender mainstreaming, as women and men may differ in their priorities for new or improved services, based on the different use they make of their immediate environment. 
A specific gender mainstreaming action plan will be developed and budgeted for, and fully integrated into the project result framework. The action plan will be based on the principles of equal opportunities to job availability and security, equal access to environmental information and training, gender-specific design and adoption of risk management measures, development of awareness raising material specifically developed for male and female entrepreneurs and workers.

	Briefly describe in the space below how the Project mainstreams environmental sustainability

	This GEF-7 project in the Chemical & Waste focal area’s objective is for each participating SIDS to prevent the future build-up of materials and chemicals entering SIDS that contain POPs and mercury and other harmful chemicals; to safely manage and dispose of existing harmful chemicals, products and materials currently present in those SIDS; and to ensure the safe management of products continuing to enter SIDS by closing materials and product loops. The ultimate objective of the project is to protect human health and the environment from the harmful effects of hazardous chemicals and wastes. 
The main focus of the project in Seychelles will look at supporting key actions included in the National Implementation Plan on POPs, and addressing recommendations taken up in the Mercury Initial Assessment report (2016). In particular, the project will focus on strengthening institutional mechanisms and capacity to manage hazardous chemicals and wastes. This will include the development of new chemical and waste legislation, conducting a feasibility study for an interim hazardous waste facility, implementing national and regional recycling schemes and enhancing national capacity to prevent, monitor and manage hazardous wastes and priority waste streams. 
Overall, the project aims at:
· Strengthening the regulatory and policy framework and institutional and technical capacity for controlling the import of POPs, mercury, hazardous chemicals or products containing these substances, and improving the sound management and disposal of related wastes.
· Introduction of regional/national green procurement and fiscal systems for priority economic sectors including the identification, assessment, validation and introduction of alternative products and chemicals (e.g. HHPs, POPs containing products) and the development of standards/codes, incentivization schemes, etc., 
· Establishment and improved function of integrated waste management systems for chemicals, waste, materials, products that the country is able to manage within its national territory (e.g. agricultural waste, POPs containing products, plastics in the tourism sector) based on appropriate at-source segregation systems and introduction of BAT/BEP.
· The unlocking of private sector’s, national and international investments to support the improvement of existing or the establishment of new waste management systems and infrastructure for the sound management of chemicals, waste, materials, products.
· Seeking opportunities for regional cooperation to manage certain waste categories and facilitating South-South cooperation and knowledge exchange. 

The project will contribute to several SDGs including:
· SDG 6 “Clean Water and Sanitation” by protecting water resources from contamination;
· SDG 9 “Industry, Innovation and Infrastructure” by supporting industry in reducing its harmful releases;
· SDG 12 “Responsible Consumption and Production” by phasing out products containing harmful substances;
· SDG 14 “Life below water” by safeguarding marine life from exposure to hazardous chemicals and wastes.
The project is also fully aligned with the GEF7 Chemical and Waste Focal Area Strategy, Program 1 “Industrial Chemical Programs”, as it seeks to eliminate or significantly reduce POPs substances and mercury.



Part B. Identifying and Managing Social and Environmental Risks

	QUESTION 2: What are the Potential Social and Environmental Risks? 
Note: Describe briefly potential social and environmental risks identified in Attachment 1 – Risk Screening Checklist (based on any “Yes” responses). If no risks have been identified in Attachment 1 then note “No Risks Identified” and skip to Question 4 and Select “Low Risk”. Questions 5 and 6 not required for Low Risk Projects.
	QUESTION 3: What is the level of significance of the potential social and environmental risks?
Note: Respond to Questions 4 and 5 below before proceeding to Question 6
	QUESTION 6: What social and environmental assessment and management measures have been conducted and/or are required to address potential risks (for Risks with Moderate and High Significance)?

	Risk Description
	Impact and Probability (1-5)
	Significance
(Low, Moderate, High)
	Comments
	Description of assessment and management measures as reflected in the Project design.  If ESIA or SESA is required note that the assessment should consider all potential impacts and risks.

	Risk 1: Informal and marginalized population relying on their income as waste-pickers will have found their waste resources reduced 

Related to risk:
· Principle 1: Human Rights; 2, 3
· Principle 3, Standard 5: Displacement and Resettlement; 5.2
	I = 1
P =3
	Low
	The project will promote more organized recycling of waste and this may result in certain cases in shifts from informal to formal waste management activities. There is thus a risk that marginalized population groups, relying on their income as waste-pickers, will have found their waste resources reduced. Given that to date in Seychelles a large number of informal waste pickers are successfully involved in recycling mechanism (e.g. PET/Aluminum), opportunities for them to continue as suppliers to the formal sector would continue to exist and might be increased with additional recycling schemes being set-up, potentially providing more stable formal employment opportunities in the longer term.
	The project, through the National Chemicals and Hazardous Waste Management Platform will provide a platform of discussion to achieve positive changes in the collection and recycling of waste. However, its benefits and incentives will be addressed to persons and entities officially registered as waste managers. This will encourage a shift from informal livelihoods to formal ones, offering at the same time job opportunities to informal collectors and processors of waste, which will be able to formally register as waste managers. In addition, a Stakeholder Engagement Plan will be developed for the project.

	Risk 2: There exist the potential for the proposed project to have adverse impacts on the situation of women and girls, reproducing discrimination on the participation of women.

Related to risk:
· Principle 2: Gender Equality and Women Empowerment, 1, 2
	I = 2
P = 2

	Low
	Income generation (livelihood) and/or policy/legislative decision-making opportunities may have a limited scope for women’s participation and will need to be assessed and addressed.
	A national Gender Analysis and Gender Action Plan will be prepared upon project commencement and will determine risks of gender discrimination relevant to the project. Gender disaggregated data will be used in the monitoring of project outcomes.

	Risk 3:  Pollution risk from to the environment due to non-routine circumstances with the potential for adverse local, regional, and/or transboundary impacts

Related to risks: 
· Principle 3, Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management; 1.1, 1.10
· Principle 3, Standard 7: Pollution Prevention and Resource Efficiency; 7.1, 7.2
	I = 4
P = 3
	High 
	Hazardous waste management in SIDS involves the transportation in between islands/atolls and sometimes the partial treatment in-country (waste.g. car batteries, waste oils, dismantling of e-waste), and export of waste (fractions) for disposal abroad in qualified Facilities. Potentially this can result in releases. 
	As this project is rated overall as a High Risk project, and according to the Environmental and Social Management Framework (ESMF) that was prepared during the proejct preparation phase, an Environmental and Social Impact Assessment (ESIA) with an Environmental and Social Management Plan (ESMP) will be carried out at the start of Project Implementation ahead of any project activity. This risk will be addressed in the ESIA and subsequent ESMP.

The ESMP will include preventive measures such as applying remediation insurance and work with certified waste management firms or disposal facilities. Adoption of environmentally sound practices to manage the waste is one of the important risk management factors. In addition, proper packaging according to international norms and in approved containers together with appropriate segregation during transportation will be ensured.

	Risk 4: Risk of flooding of hazardous material or waste storage/treatment facilities

Related to risks: 
· Standard 2: Climate Change Mitigation and Adaptation; 2.2
	I=4
P=2
	Moderate
	Increased weather events due to climate change will increase the risk of flooding of treatment and storage facilities.

	The project will take into consideration flood risks when locating and designing the treatment and storage facilities to minimize the risk of inundation. This risk will be addressed in the ESIA and the subsequent ESMP as required in the ESMF.

	Risk 5: Risk to community and worker health from accidental release during transport, storage, and use and/or disposal of hazardous or dangerous materials, including hazardous waste storage

Related to risks: 
· Principle 3, Standard 3: Community Health, Safety and Working Conditions; 3.1, 3.2, and 3.7

	I = 4
P = 3
	High
	Transport, storage and disposal operations of hazardous material and hazardous waste such as waste oil, car batteries, empty pesticide containers and e-waste may pose potential human and ecosystem health risks, whether to workers or the wider community or to the local environment due to accidental release or spills.
	As part of the project activities and as required in the ESMF, the ESIA will address all risks related to the Interim Hazardous Storage Facility and the transfer of waste oil from Praslin and la Digue to Mahe. The resulting will aim to ensure that all risks and safeguards have been identified and mitigation measures proposed and implemented in due course. The ESMP will include an Occupational Health and Safety Plan.

As for the Life Cycle Management Plans for hazardous waste streams, they should take into account environmental considerations and ensure international best practices, 
in line with requirements of the Stockholm, Basel, and Minamata conventions, and in accordance with national legislation.

Waste prevention and sound management; worker health and safety measures; and disposal technology related trainings will be provided, and waste disposal will be performed by qualified waste management companies.

	Risk 6: Continued exposure of recyclers to POPs containing material

Related to risks: 
· Principle 3, Standard 3: Community Health, Safety and Working Conditions; 3.7
	I=4
P=2
	Moderate
	Recycling workers who participate in the project may continue to be at risk of exposure to POPs especially in the E-waste sector and may not be wearing appropriate PPE.
	As required in the ESMF, the EISA will assess this risk and addressed it in the ESMP, which will incorporate appropriate measures to ensure that only those registered waste managers are handling hazardous waste for ultimate recycling. An Occupational Health and Safety Plan will be developed to ensure that recycling workers are conducting their work under safe conditions. The plan will include conditions under which the use of PPE is mandatory.

	Risk 7: Participation of minors in hazardous activities

Related to risks:  
· Principle 3, Standard 3: Community Health, Safety and Working Conditions; 3.8
	I=5
P=3
	High
	If not specifically addressed, persons below 18 years of age in the recycling industry and/or other industries may be engaged in hazardous work, which is classified as “worst forms of child labour”. In addition, persons younger than 15 years old may also be employed or allowed to work in these sectors.
	The ESIA that will be conducted at the beginning of the project as stated in the ESMF will assess the likelihood of this risk and prevalence of child labour within the recycling and other sectors in the target area. The subsequent ESMP will propose measures to reduce it and find working persons under the age of 18 tasks appropriate to their age.

	Risk 8: Loss of income to small and medium sized industries due to banning of import or restricting the use of certain chemicals

Related to risks: 
· Principle 3, Standard 5: Displacement and Resettlement; 5.2
	I=2
P=2
	Low
	As restriction of the use and import of POP chemicals not yet regulated will be enacted, some small and medium-sized industries may experience challenges of finding affordable alternatives and hence their find their incomes affected.

	The project will engage all stakeholders to identify win-win design or engineering solutions aimed at reducing the need for chemicals whose uses will be restricted and finding affordable and effective alternatives for chemicals that will be banned. In addition, a specific category of “green labelled products” will be identified so the design, manufacturing and placing on the market of products fulfilling the labeling requirements will be eligible under the green-financing mechanism that will be developed under the project.

	
	QUESTION 4: What is the overall Project risk categorization? 

	
	Select one (see SESP for guidance)
	Comments

	
	Low Risk
	☐	

	
	Moderate Risk
	☐	. 

	
	High Risk
	☒	As this project is rated overall as a High Risk project, and as outlined in the ESMF, an ESIA, followed by an ESMP, will be carried out at the start of Project Implementation. The ESMP will include specific technical management plans related to application, collection, packaging, transport, storage and disposal of hazardous material and waste in the course of the project. In addition, a Stakeholder Engagement Plan, Gender Action Plan, and Occupational Health and Safety Plan will be prepared.

	
	QUESTION 5: Based on the identified risks and risk categorization, what requirements of the SES are relevant?
	

	
	Check all that apply
	Comments

	
	Principle 1: Human Rights
	☒	The project could result in progressive reduction of informal waste management practices. It should also represent an opportunity also for informal sector (marginalized communities) relying on waste-scavenging as main source of income to become formal, with their rights more protected by the government.

	
	Principle 2: Gender Equality and Women’s Empowerment
	☒	Creation of business opportunities for women entrepreneurs in the recycling and waste disposal and technical consultancies is one of the important pillars of the project, and it will help establish more equal conditions for business and income generation options in the country.

	
	1.	Biodiversity Conservation and Natural Resource Management
	☒	In the course of the ESIA, an appropriate study will be undertaken to ensure that no negative environmental impacts arise due to the application, storage or transportation of chemicals and hazardous waste, and that adequate risk mitigation planning and measures are in place to avoid any environmental impacts (particularly important given the fragile ecosystems of SIDS).

	
	2.	Climate Change Mitigation and Adaptation
	☒	Increased weather events due to climate change will increase the risk of flooding of storage facilities and transportation routes. The ESIA will will take these vulnerabilities into account to minimize risk of immediate pollution to aquifers and coastal waters, as well as long-term aesthetic effects on the tourism sector.

	
	3.	Community Health, Safety and Working Conditions
	☒	This project in part will involve transport, storage, and treatment of hazardous waste, though with hazardous fractions in diluted form such as e-waste etc, or in low concentrations, and in pure POPs disposal in higher concentrations. These risks will be addressed in the ESIA and subsequent ESIA.

	
	4.	Cultural Heritage
	☐	

	
	5.	Displacement and Resettlement
	☒	As restriction of the use and import of POP chemicals not yet regulated will be enacted, some industries may find their incomes affected. The project will engage all stakeholders to identify win-win design or engineering solutions aimed at reducing the need for chemicals whose uses will be restricted and finding affordable and effective alternatives for banned chemicals.

	
	6.	Indigenous Peoples
	☐	

	
	7.	Pollution Prevention and Resource Efficiency
	☒	Project’s activities dealing with the recycling and disposal of hazardous and non-hazardous waste will be carried out under close attention with required capacity building to ensure that these will be carried without generating additional risk for the environment or the population. Diversion of waste to productive use will carry elements of the circular economy and resource efficiency. Ad detailed assessment of these risks will be undertaken in the ESIA.
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Final Sign Off 

	Signature
	Date
	Description

	QA Assessor

	
	UNDP staff member responsible for the Project, typically a UNDP Programme Officer. Final signature confirms they have “checked” to ensure that the SESP is adequately conducted.

	QA Approver
	
	UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD), Deputy Resident Representative (DRR), or Resident Representative (RR). The QA Approver cannot also be the QA Assessor. Final signature confirms they have “cleared” the SESP prior to submittal to the PAC.

	PAC Chair
	
	UNDP chair of the PAC.  In some cases PAC Chair may also be the QA Approver. Final signature confirms that the SESP was considered as part of the project appraisal and considered in recommendations of the PAC. 



[bookmark: _Toc404528202][bookmark: _Toc69401393]SESP Attachment 1. Social and Environmental Risk Screening Checklist
Answer all questions in the checklist as if mitigation measures are not in place, so as to ensure that all potential risks are identified.

	Checklist Potential Social and Environmental Risks
	

	Principles 1: Human Rights
	Answer 
(Yes/No)

	1.	Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the affected population and particularly of marginalized groups?
	No

	2. 	Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups? [footnoteRef:42]  [42:  Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation, religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an indigenous person or as a member of a minority. References to “women and men” or similar is understood to include women and men, boys and girls, and other groups discriminated against based on their gender identities, such as transgender people and transsexuals.] 

	Yes

	3.	Could the Project potentially restrict availability, quality of and access to resources or basic services, in particular to marginalized individuals or groups?
	Yes

	4.	Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular marginalized groups, from fully participating in decisions that may affect them?
	No

	5.	Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project?
	No

	6.	Is there a risk that rights-holders do not have the capacity to claim their rights? 
	No

	7.	Have local communities or individuals, given the opportunity, raised human rights concerns regarding the Project during the stakeholder engagement process?
	No

	8.	Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project-affected communities and individuals?
	No

	Principle 2: Gender Equality and Women’s Empowerment
	

	1.	Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the situation of women and girls? 
	Yes

	2.	Would the Project potentially reproduce discriminations against women based on gender, especially regarding participation in design and implementation or access to opportunities and benefits?
	Yes

	3.	Have women’s groups/leaders raised gender equality concerns regarding the Project during the stakeholder engagement process and has this been included in the overall Project proposal and in the risk assessment?
	No

	4.	Would the Project potentially limit women’s ability to use, develop and protect natural resources, taking into account different roles and positions of women and men in accessing environmental goods and services?
	No

	Principle 3:  Environmental Sustainability: Screening questions regarding environmental risks are encompassed by the specific Standard-related questions below
	

	
	

	Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management
	

	1.1 	Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and ecosystem services?
	Yes

	1.2 	Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples or local communities?
	No

	1.3	Does the Project involve changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or livelihoods? 
	No

	1.4	Would Project activities pose risks to endangered species?
	No

	1.5 	Would the Project pose a risk of introducing invasive alien species? 
	No

	1.6	Does the Project involve harvesting of natural forests, plantation development, or reforestation?
	No

	1.7 	Does the Project involve the production and/or harvesting of fish populations or other aquatic species?
	No

	1.8 	Does the Project involve significant extraction, diversion or containment of surface or ground water?

	No

	1.9	Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial development) 
	No

	1.10	Would the Project generate potential adverse transboundary or global environmental concerns?
	Yes

	1.11	Would the Project result in secondary or consequential development activities which could lead to adverse social and environmental effects, or would it generate cumulative impacts with other known existing or planned activities in the area?
	.
	No

	Standard 2: Climate Change Mitigation and Adaptation
	

	2.1 	Will the proposed Project result in significant[footnoteRef:43] greenhouse gas emissions or may exacerbate climate change?  [43:  In regards to CO2, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct and indirect sources). ] 

	No

	2.2	Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate change? 
	Yes

	2.3	Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to climate change now or in the future (also known as maladaptive practices)?

	No

	Standard 3: Community Health, Safety and Working Conditions
	

	3.1	Would elements of Project construction, operation, or decommissioning pose potential safety risks to local communities?
	Yes

	3.2	Would the Project pose potential risks to community health and safety due to the transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during construction and operation)?
	Yes

	3.3	Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)?
	No

	3.4	Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or infrastructure)
	No

	3.5	Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, subsidence, landslides, erosion, flooding or extreme climatic conditions?
	No

	3.6	Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne diseases or communicable infections such as HIV/AIDS)?
	No

	3.7	Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to physical, chemical, biological, and radiological hazards during Project construction, operation, or decommissioning?
	Yes

	3.8	Does the Project involve support for employment or livelihoods that may fail to comply with national and international labor standards (i.e. principles and standards of ILO fundamental conventions)?  
	Yes; 

	3.9	Does the Project engage security personnel that may pose a potential risk to health and safety of communities and/or individuals (e.g. due to a lack of adequate training or accountability)?
	No

	Standard 4: Cultural Heritage
	

	4.1	Will the proposed Project result in interventions that would potentially adversely impact sites, structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g. knowledge, innovations, practices)? 

	No

	4.2	Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or other purposes?
	No

	Standard 5: Displacement and Resettlement
	

	5.1	Would the Project potentially involve temporary or permanent and full or partial physical displacement?
	No

	5.2	Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due to land acquisition or access restrictions – even in the absence of physical relocation)? 
	Yes

	5.3	Is there a risk that the Project would lead to forced evictions?[footnoteRef:44] [44:  Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals, groups, or communities from homes and/or lands and common property resources that were occupied or depended upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling, residence, or location without the provision of, and access to, appropriate forms of legal or other protections.] 

	No

	5.4	Would the proposed Project possibly affect land tenure arrangements and/or community based property rights/customary rights to land, territories and/or resources? 
	No

	Standard 6: Indigenous Peoples
	

	6.1	Are indigenous peoples present in the Project area (including Project area of influence)?
	No

	6.2	Is it likely that the Project or portions of the Project will be located on lands and territories claimed by indigenous peoples?
	No

	6.3	Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal titles to such areas, whether the Project is located within or outside of the lands and territories inhabited by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the country in question)? 
	No

	6.4	Has there been an absence of culturally appropriate consultations carried out with the objective of achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of the indigenous peoples concerned?
	No

	6.5	Does the proposed Project involve the utilization and/or commercial development of natural resources on lands and territories claimed by indigenous peoples?
	No

	6.6	Is there a potential for forced eviction or the whole or partial physical or economic displacement of indigenous peoples, including through access restrictions to lands, territories, and resources?
	No

	6.7	Would the Project adversely affect the development priorities of indigenous peoples as defined by them?
	No

	6.8	Would the Project potentially affect the physical and cultural survival of indigenous peoples?
	No

	6.9	Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the commercialization or use of their traditional knowledge and practices?
	No

	Standard 7: Pollution Prevention and Resource Efficiency
	

	7.1	Would the Project potentially result in the release of pollutants to the environment due to routine or non-routine circumstances with the potential for adverse local, regional, and/or transboundary impacts? 
	Yes

	7.2	Would the proposed Project potentially result in the generation of waste (both hazardous and non-hazardous)?
	Yes

	7.3	Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous chemicals and/or materials? Does the Project propose use of chemicals or materials subject to international bans or phase-outs?
	No

	7.4 	Will the proposed Project involve the application of pesticides that may have a negative effect on the environment or human health?
	No

	7.5	Does the Project include activities that require significant consumption of raw materials, energy, and/or water? 
	No





[bookmark: _Toc69401394]Annex 6: UNDP Risk Register


	
	Description
	Risk Category
	Impact &
Likelihood
	Risk Treatment / Management Measures
	Risk Owner

	1.
	Travel restrictions between countries, between islands and atolls or on islands themselves might hamper the execution of project activities (e.g. trainings, meetings, facility visits, assessments/feasibility studies, etc.).  
COVID-19 related risk[footnoteRef:45] [45:  At the start of the project’s implementation, in close coordination with the national partners, including COs and, if already on-board, national expert teams, the Regional Expert Team will do a quick risk assessment to assess the impact of COVID-19 on the project and how the pandemic will impact project implementation at national and regional level. Subsequentely recommendations will be proposed on how to mitigate those risks or reduce their impact.
] 

	Operational 

	L = 4
I = 1
Moderate Risk
	If travel restrictions (at international, regional and/or national level) remain in place due to the on-going COVID-19 pandemic, remote support will be provided by: i) Conducting trainings and capacity building activities virtually (e.g. via Webinars organized in partnership with the GEF ISLANDS Global Knowledge Management Child Project); ii) Making training modules available via on-line training options, which will facilitate attendance as trainings will not be place- or time-bound; iii) Facilitating on-line exchanges (using Zoom, Teams, Skype, Whatsapp, email, phone, etc.) between international, regional and national experts and project stakeholders when face-to-face exchanges, meetings, workshops, etc. are not feasible; iv) Conducting assessments in partnership with local stakeholders via video or drones (e.g. Zoom, Teams, Skype, Whatsapp, email, phone, etc.).

If face-to-face project activities (e.g. trainings, meetings, field visits, etc.) will be able/allowed to take place, they will take into account international and national COVID-19 guidelines (including but not limited to: social distancing measures, wearing masks, hand sanitation stations, open-air venues, pre-and post- deep cleaning, etc.).
	Project team

	2.
	Project Implementing Partners/national partners might be working at a low(er) capacity, resulting in reduced attention/dedication to the project’s implementation resulting in a slower implementation rate. 
COVID-19 related risk*
	Operational 

	L = 4
I = 2
Moderate Risk
	In order to increase the capacity of Project Implementing Partners/national partners/experts, the project can provide support in the form of providing fast mobile/data allocations, and in certain cases (if deemed critical to project success) enter into agreements to provide (temporarily) computer/conferencing equipment or purchase such equipment that would facilitate virtual work for key stakeholders and personel. However it is assumed that by the time the project starts implementation a lot of these measures have already been put in place by national partners themselves. 
	Project team

	3.
	Projects might experience an increase in the risk of corruption as it might be more challenging for audit firms, project teams, and national implementing partners/experts to check in person bookkeeping records, the delivery and proper commissioning of equipment, conduct in-depth HACTs/PCATs, etc.  
COVID-19 related risk*
	Operational 

	L = 4
I = 2
Moderate Risk
	As much as possible, audit and monitoring related activities will continue to be excuted in person, however if this would prove unsafe or not feasible, the project would ensure that by using electronic means e.g. using videoconferencing (e.g. Zoom, Teams, Skype), dated photos, using drones, or similar means would be applied to obtain copies of records or evidence of project implementation, purchases and commissioning of equipment. 

If face-to-face project monitoring will be able/allowed to take place, they will take into account international and national COVID-19 guidelines (including but not limited to: social distancing measures, wearing masks, hand sanitation stations, open-air venues, pre-and post- deep cleaning, etc.).

	Project team

	4.
	A likely reduction in the availability of (co-)financing for waste/chemicals related investments. Due to the economic impact of COVID-19 many governments might redirect investments from C&W related infrastructure/systems to reviving the economy, economic sectors (tourism, agriculture, industry etc.) might be less likely to want to invest in going green; shipping companies might increase their transport fees (impacting the viability of recycling schemes), etc. 
COVID-19 related risk*
	Operational 

	L = 4
I = 4
High Risk
	This is a risk that is challenging for project to address as most economic activities have been severely impacted by the COVID-19 pandemic and will require time to rebounch. For example, the GDP of 3 of the 4 SIDS participating in the Indian Ocean Regional Project rely heavily on tourism, which has come to almost a complete stop. It is expected that governments and companies, when they have the means, will use stimulus packages for particular (if not all) eocnomic sectors to keep them operational and allow employees to earn a salary. 
This might mean that governments and private sector partners are less likely to invest in waste and chemicals related priorities, greener practices, including infrastructure, and that co-financing allocations (especially investment mobilized) will be much lower than expected during the PIF stage of the project.
To mitigate the impact of this risk, the project will, through Output 3.2. (Design and development of financial instruments), support the design and review process of a minimum of 2 financial instruments (measures/tax exemptions/import duties/fiscal incentives) to: i) Finance the collection, processing and safe disposal of priority waste streams; ii) Reduce the import/use of harmful chemicals and encourage the use of safer alternatives; iii) Reduce the import/use of products containing harmful chemicals and encourage the use of safer alternatives. 
Such financial instruments are intended to stimulate private sector involvement, and thus job creation, in the waste and recycling sector. It is expected that governments would be supportive of such incentives which provide sustainable financial means to operate waste and recycling systems and create and sustain jobs in the process. 
	Project team

	5.
	Reduced markets for recyclables, at national, regional and international level making recycling systems less viable and sustainable. Due to COVID-19 most recycling markets came to a halt or significantly reduced because of safety issues related to the segregation of recyclables, closed borders, limited affordable transport, slow processing of customs, etc.  
COVID-19 related risk*
	Operational 

	L = 2
I = 4
Moderate Risk
	This is an important risk, as recycling markets only operate and function when there is a buyers market that offers a price that makes it viable to collect, process (e.g. shred, compact), transport and export recyclables. Most SIDS participating in the Indian Ocean Regional Project process certain recyclables (waste oils, plastics, empty pesticide containers) at national level but export other waste streams (car batteries, e-waste, plastics). Postponing the export of heavy, compact and valuable recyclables can be worth the wait for certain wastes (e.g. car batteries), while for other waste streams (plastics/paper) the space to store them is so costly, that sending them to the landfill or dumpsite makes more financial sense. 
To mitigate this risk, the project with work closely with the regional component of the Indian Ocean Regional Project to assess regional/SIDS-SIDS opportunities for private sector collaboration on recycling and develop and implement regional disposal/export plans/approaches for priority waste streams.  
	Project team

	6.
	Social inequalities might worsen  – impacting vulnerable communities, collectors of recyclables, women, among others. Because waste collection and the collection of recyclables brings with it a potential for COVID infection, governments and municipalities might enforce that waste collection is only done by authorized and licensed companies. 
COVID-19 related risk*
	Social and Environmental 
	L = 2
I = 4
Moderate Risk
	In Seychelles for example, most PET and aluminium is collected by socially disadvantaged people, in particular those living on the streets. When municipalities, because of a fear for the spread of COVID-19, prevent waste pickers to collect these items, they miss out on a regular income. 
To mitigate this risk, during the inception phase of the project, and using the global GEF ISLANDS Stakeholder Engagement Plan (SEP) (not yet available) developed for regional child projects as well as the Stakeholder Engagement Plan (SEP) that was developed specifically for the Seychelles project (See Annex 8), tailor the GEF ISLANDS Stakeholder Engagement Plan (SEP) to the national and local context for Seychelles, for subsequent implementation. Similarly, using the GEF ISLANDS gender framework action plan (not yet available), and the Gender Analysis and Gender Action Plan that was developed for the Indian Ocean Regional Project (See Annex 10), conduct/carry out a country specific gender assessment and subsequently tailor the GEF ISLANDS gender framework action plan to the Seychelles context, for subsequent implementation.
It is expected that the Gender Framework Action Plan and the Stakeholder Engagement Plan for Seychelles will be able to mitigate the identified risk to the extent possible (within the project’s scope and influence). 
	Project team

	7.
	Climate Risk (short term) 
Seychelles is vulnerable to climate-related hazards such as extreme rainfalls, storm surges, swell waves, droughts, and damaging winds. From a waste perspective, the primary climate risk to waste management facilities, interim hazardous waste storage facilities and landfills appears to be related to effects of severe storms, including sea surges that lead to flooding and damaging winds, which can take out the waste to sea.	
(Non-SESP)	
	Social and Environmental

	L = 2
I = 4
Moderate Risk	
	Prior to the selection of project sites (e.g. facilities/sites for the processing/interim storage of priority waste streams), the project will conduct environmental risk assessments, that will assess potential risks that might jeopardize waste management, storage and/or treatment facilities/sites and could result in the pollution of coastal waters. 
Any project supported interim storage facility/site will be protected against severe climatic conditions, which is justified to prevent long-term aesthetic effects on the tourism sector due to flood waters washing waste/recyclables into the sea, and hazardous chemicals degrading coral reefs and impacting aquatic live.

	Project team

	8.
	Dispersed nature of islands increases logistical challenges and might increase changes of spillage
(Non-SESP)

	Operational
	L = 2
I = 2
Low Risk
	The population of Seychelles is located on three granitic islands therefore making logistical and transportation costs higher. In view of multiple points of handling, loading, transport and off-loading, the risk of spillage is increased. Furthermore, seasonal rough seas could prevent inter-island transport during certain times of the year.

To address this, bulk transport methods will be utilized to reduce transport costs. Rough seas will be avoided through proper planning. To avoid spillage/accidents during transport and interim storage, adequate training will be provided to all stakeholders involved in the management of chemicals and hazardous wastes.
	Project team

	9.
	Economic incentives perceived too low to get involved in (hazardous) waste management/recycling or adopt and replicate BEP/BAT practices resulting in continued polluting practices. 
(Non-SESP)
	Financial/ Operational
	L = 2
I = 3
Moderate Risk

	Improving Seychelles’ waste and chemicals management mechanisms and systems will require appropriate financial incentives. If economic incentives are perceived too low, waste sector service providers will not respond to market opportunities with the appropriate capacity investment and they will not implement or replicate BAT/BEP practices. 
This is even more so the case for municipalities or tourism resort owners to introduce or replicate waste/UPOPs reduction measures if economic benefits from reducing waste generation, separation, recycling and reuse are not clearly demonstrated. 

The project will therefore undertake a detailed financial and economic inventives study (building upon the preliminary rapid assessment conducted during the project preparatory phase – See Annex 18), to identify the most promising and feasible economic instruments, and subsequently design these along with the development of required legislation/regulations for their successful implementation.  Ultimately a minimum of two (2) economic instruments to sustainably finance waste management will be launched.
	Project team

	10.
	Disruption/delay in Government function due to changes in relevant institutions/ministries and stakeholders involved in chemicals/POPs management
(Non-SESP)
	Political
	L = 4
I = 3
High Risk 
	The Seychelles will be going through presidential and parliamentary elections in 2020 and there is a possibility that a new Government will be elected during the start/ duration of the project. If this is the case, then there is possibility that senior officials in key institutions may be replaced.

To minimize the risks in project interruption, the project aims to immediately engage newly appointed high officials in the project steering committee and ensure throughout project implementation, proper documentation of meeting minutes, discussion points, work plans, roles and responsibilities, among else, which will allow new officials to quickly get up to speed on past project results and project decisions taken in the past. For higher representatives, that have an impact on project execution, the project will proactively engage with new senior officials immediately after nomination.
	Project Steering Committee

	11.
	SESP Risk 1: Informal and marginalized population relying on their income as waste-pickers will have found their waste resources reduced 
Related to risk:
· Principle 1: Human Rights; 2, 3
· Principle 3, Standard 5: Displacement and Resettlement; 5.2
	Social and Environmental

	I = 1
P =3
Low Risk
	The project will promote more organized recycling of waste and this may result in certain cases in shifts from informal to formal waste management activities. There is thus a risk that marginalized population groups, relying on their income as waste-pickers, will have found their waste resources reduced. Given that to date in Seychelles a large number of informal waste pickers are successfully involved in recycling mechanism (e.g. PET/Aluminum), opportunities for them to continue as suppliers to the formal sector would continue to exist and might be increased with additional recycling schemes being set-up, potentially providing more stable formal employment opportunities in the longer term.

The project, through the National Chemicals and Hazardous Waste Management Platform will provide a platform of discussion to achieve positive changes in the collection and recycling of waste. However, its benefits and incentives will be addressed to persons and entities officially registered as waste managers. This will encourage a shift from informal livelihoods to formal ones, offering at the same time job opportunities to informal collectors and processors of waste, which will be able to formally register as waste managers. In addition, a Stakeholder Engagement Plan will be developed for the project.
	Project team

	12.
	SESP Risk 2: There exist the potential for the proposed project to have adverse impacts on the situation of women and girls, reproducing discrimination on the participation of women.
Related to risk:
· Principle 2: Gender Equality and Women Empowerment, 1, 2
	Social and Environmental

	I = 2
P = 2
Low Risk

	Income generation (livelihood) and/or policy/legislative decision-making opportunities may have a limited scope for women’s participation and will need to be assessed and addressed.

A national Gender Analysis and Gender Action Plan will be prepared upon project commencement and will determine risks of gender discrimination relevant to the project. Gender disaggregated data will be used in the monitoring of project outcomes.
	Project team

	13.
	SESP Risk 3:  Pollution risk from to the environment due to non-routine circumstances with the potential for adverse local, regional, and/or transboundary impacts
Related to risks: 
· Principle 3, Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management; 1.1, 1.10
· Principle 3, Standard 7: Pollution Prevention and Resource Efficiency; 7.1, 7.2
	Social and Environmental

	I = 4
P = 3
High Risk
	Hazardous waste management in SIDS involves the transportation in between islands/atolls and sometimes the partial treatment in-country (waste.e.g. car batteries, waste oils, dismantling of e-waste), and export of waste (fractions) for disposal abroad in qualified Facilities. Potentially this can result in releases.

Preventive measures will be adopted by working with certified waste management firms or disposal facilities. Adoption of environmentally sound practices to manage the waste is one of the important risk management factors. In addition, proper packaging according to international norms and in approved containers together with appropriate segregation during transportation will be ensured.

	Project team

	14.
	SESP Risk 4: Risk of flooding of hazardous material or waste storage/treatment facilities
Related to risks: 
· Standard 2: Climate Change Mitigation and Adaptation; 2.2
	Social and Environmental

	I=4
P=2
Moderate Risk
	Increased weather events due to climate change will increase the risk of flooding of treatment and storage facilities.

The project will take into consideration flood risks when locating and designing the treatment and storage facilities to minimize the risk of inundation. This risk will be addressed in the ESIA.
	Project team

	15.
	SESP Risk 5: Risk to community and occupational health from accidental release during transport, storage, and use and/or disposal of hazardous or dangerous materials, including hazardous waste storage OK
Related to risks: 
· Principle 3, Standard 3: Community Health, Safety and Working Conditions; 3.1, 3.2, and 3.7

	Social and Environmental

	I = 4
P = 3
High Risk
	Transport, storage and disposal operations of hazardous material and hazardous waste such as waste oil, car batteries, empty pesticide containers and e-waste may pose potential human and ecosystem health risks, whether to workers or the wider community or to the local environment due to accidental release or spills.

As part of the project activities, an Environmental and Social Impact Assessment (ESIA) for the Interim Hazardous Storage Facility, Transfer of waste oil from Praslin and la Digue to Mahe; and the Implementation of the Life Cycle Management Plans for hazardous waste streams  will be undertaken as well as an Environmental and Social Management Plan (ESMP), to ensure all risks and safeguards have been identified and mitigation measures proposed and implemented in due course. The ESMP will include an Occupational Health and Safety Plan.

Application of international best practices in line with requirements of the Stockholm, Basel, and Minamata conventions, and in accordance with national legislation, will be taken into consideration in the ESIA.

Waste prevention and sound management; occupational health and safety measures; ad disposal technology related trainings will be provided, and waste disposal will be performed by qualified waste management companies.
	Project team

	16.
	SESP Risk 6: Continued exposure of recyclers to POPs containing material OK
Related to risks: 
· Principle 3, Standard 3: Community Health, Safety and Working Conditions; 3.7
	Social and Environmental

	I=4
P=2
Moderate Risk
	Recycling workers who participate in the project may continue to be at risk of exposure to POPs especially in the E-waste sector and may not be wearing appropriate PPE.

Appropriate measures will be taken to ensure that only those registered waste managers are handling hazardous waste for ultimate recycling. An Occupational Health and Safety Plan will be developed to ensure that recycling workers are conducting their work under safe conditions. The plan will include conditions under which the use of PPE is mandatory.
	Project team

	17.
	SESP Risk 7: Participation of minors in hazardous activities
Related to risks:  
· Principle 3, Standard 3: Community Health, Safety and Working Conditions; 3.8
	Social and Environmental

	I=5
P=3
High Risk
	If not specifically addressed, persons below 18 years of age in the recycling industry and/or other industries may be engaged in hazardous work, which is classified as “worst forms of child labour”. In addition, persons younger than 15 years old may also be employed or allowed to work in these sectors.

The project will assess the likelihood of this risk and prevalence of child labour within the recycling and other sectors in the target area and propose measures to reduce it and find working persons under the age of 18 tasks appropriate to their age.
	Project team

	18.
	SESP Risk 8: Loss of income to small and medium sized industries due to banning of import or restricting the use of certain chemicals OK
Related to risks: 
· Principle 3, Standard 5: Displacement and Resettlement; 5.2
	Social and Environmental

	I=2
P=2
Low Risk
	As restriction of the use and import of POP chemicals not yet regulated will be enacted, some small and medium-sized industries may experience challenges of finding affordable alternatives and hence their find their incomes affected.

The project will engage all stakeholders to identify win-win design or engineering solutions aimed at reducing the need for chemicals whose uses will be restricted and finding affordable and effective alternatives for chemicals that will be banned. In addition, a specific category of “green labelled products” will be identified so the design, manufacturing and placing on the market of products fulfilling the labeling requirements will be eligible under the green-financing mechanism that will be developed under the project.
	Project team




[bookmark: _Toc69401395]Annex 7: Overview of technical consultancies/subcontracts 

	
	Consultant
	Time Input
	Tasks, Inputs and Outputs

	For Project Management

	Local / National Contracting

	1.
	National Project Coordinator

Rate: $ 350/week 

Total: 82,250 USD

Funding allocated under: 
PMC: 82,250 USD
	235 weeks / over 5 years
	The National Project Coordinator will be responsible for the overall management of the project, including the mobilization of all project inputs, supervision over project staff, consultants and sub-contractors. 
Duties and Responsibilities
· Manage the overall conduct of the project.
· Plan the activities of the project and monitor progress against the approved workplan.
· Execute activities by managing personnel, goods and services, training and low-value grants, including drafting terms of reference and work specifications, and overseeing all contractors’ work.
· Monitor events as determined in the project monitoring plan and update the plan as required.
· Provide support for completion of assessments required by UNDP, spot checks and audits.
· Manage requests for the provision of UNDP financial resources through funding advances, direct payments or reimbursement using the FACE form.
· Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports.
· Monitor progress, watch for plan deviations and make course corrections when needed within project board-agreed tolerances to achieve results.
· Ensure that changes are controlled, and problems addressed.
· Perform regular progress reporting to the project board as agreed with the board, including measures to address challenges and opportunities.
· Prepare and submit financial reports to UNDP on a quarterly basis.
· Manage and monitor the project risks – including social and environmental risks - initially identified and submit new risks to the Project Board for consideration and decision on possible actions if required; update the status of these risks by maintaining the project risks log.
· Capture lessons learned during project implementation.
· Prepare revisions to the multi-year workplan, as needed, as well as annual and quarterly plans if required.
· Prepare the inception report no later than one month after the inception workshop. 
· Ensure that the indicators included in the project results framework are monitored annually in advance of the GEF PIR submission deadline so that progress can be reported in the GEF PIR. 
· Assess major and minor amendments to the project within the parameters set by UNDP-GEF.
· Monitor implementation plans including the gender action plan, stakeholder engagement plan, and any environmental and social management plans.
· Monitor and track progress against the GEF Core indicators.
· Support the Mid-term review and Terminal Evaluation process.

The Project Coordinator (under the guidance of the CTE) will support:
· Component 3: The procurement of basic equipment for the implementation of the LCM plans for hazardous waste streams (Activity 3.1.5); Component 3: Establish a National Chemicals and Hazardous Waste Management Platform (Activity 4.3.1); 
· Component 4: Support monitoring and reporting on project progress and ensure coordination with the IO SIDS and the GEF ISLANDS programme (Activity 4.4.4): 
· Contribute to quarterly (or more frequent) Indian Ocean /GEF ISLANDS programme calls to share progress; 
· Contribute to annual programme monitoring reports for the IO Regional Child Project; 
· Contribute to IO Regional Child Project reporting (using GEF ISLANDS templates), provide narrative updates on a semi-annual basis and provide annual updates with quantitative data on the agreed indicators; 
· Contribute inputs to the Yearly Project Implementation Reviews (PIRs) for the Indian Ocean Regional Child Project; and
· Prepare (field) mission reports. 



	2.
	National Project Accountant

Rate: $ 60/week 

Total: 14,100 USD

Funding allocated under: 
PMC: 14,100 USD

	235 weeks / over 5 years
	Duties and Responsibilities
Under the guidance and supervision of the National Project Coordinator, the National Project Accountant will carry out the following tasks:
· Keep records of project funds and expenditures, and ensure all project-related financial documentation are well maintained and readily available when required by the Project Manager;
· Review project expenditures and ensure that project funds are used in compliance with the Project Document and Government financial rules and procedures;
· Provide necessary financial information as and when required for project management decisions;
· Provide necessary financial information during project audit(s);
· Review annual budgets and project expenditure reports, and notify the Project Manager if there are any discrepancies or issues;
· Consolidate financial progress reports submitted by the responsible parties for implementation of project activities;
· Liaise and follow up with the responsible parties for implementation of project activities in matters related to project funds and financial progress reports. 

	
	International / Regional and global contracting 

Note: Recruitments of the senior international technical experts (Chief Technical Expert and Financial instruments) will be organized centrally by the regional component of the project.


	i.
	International Chief Technical Expert to provide expert advice on the technical aspects of the project

Rate: $ 5,000/week 
Total: 100,000 USD

Funding allocated under: 
Comp 1: 25,000 USD
Comp 2: 25,000 USD
Comp 3: 25,000 USD
Comp 4: 25,000 USD

Recruitment by Regional Component



	20 weeks / over 5 years
	The International Chief Technical Expert, in coordination with the National Project Manager and the Regional Project Manager, will be responsible for providing overall technical backstopping and management support to the implementation of the Project activities in Maldives.
The International Chief Technical Expert will carry out the following tasks:

Duties and Responsibilities
· Provide technical expertise and strategic guidance to all project components, assuming quality control of interventions, and support the National Project Coordinator, the Regional Project Manager and National Technical Experts/consultants and Contracted Companies in the coordination of the implementation of planned activities under the GEF-7 ‘Indian Ocean Child Project” as stipulated in the UNDP project documents; 
· Provide a suite of technical advisory, planning & management and coordination services to the project where key work areas will include: 
· Technical and Management Services; 
· Project Advisory and Guidance; 
· Project Monitoring and Implementation Support; 
· Training. 

In addition, support in particular the implementation (in coordination with National Experts) of the following activities: 
· Component 3: (in coordination with the Int. CHWE) support the Nat. Env Law Expert in designing/drafting licensing requirements for recycling companies involved in hazardous waste management (Activity 3.1.4); 
· Component 3: Guide the National Project Coordinator in the procurement of basic equipment for the implementation of the LCM plans for hazardous waste streams (Activity 3.1.5); 
· Component 3: Guide the National Project Coordinator in establishing partnerships between hotel chains in the Maldives, Mauritius and Seychelles to exchange lessons-learned/best practices on greening their hotels (Activity 3.2.5).
· Component 4: In coordination with the Env. Law Expert, guide the CC in the design and implementation of an awareness programme for key stakeholders involved in the design, review and approval of legal instruments related to chemicals management (Activity 4.2.6); 
· Component 4: Guide the National Project Coordinator in establishing a National Chemicals and Hazardous Waste Management Platform (Activity 4.3.1).

	ii.
	International Finance Expert to support the review and development of financial instruments

Rate: $ 5,000/week 
Total: 30,000 USD
Funding allocated under: 
Comp 3: 30,000 USD

Recruitment by Regional Component

	6 weeks / over 5 years
	In close coordination with the National Project Coordinator the International Finance Expert will support:

Duties and Responsibilities
· Component 3: Guide the Nat. Finance Expert, in conducting an assessment of existing and potential feasible economic instruments to reduce the import / use of harmful chemicals and finance waste management (Activity 3.2.1); 
· Component 3: Guide the Nat. Finance Expert, in designing and submitting a minimum of two (2) financial instruments submitted to the respective line ministry and cabinet for approval (Activity 3.2.2); 
· Component 3: Guide the Nat. Finance Expert in supporting the approval/implementation process of waste related levies/instruments designed by the BIOFIN project (Activity 3.2.3); 
· Component 3: Guide the Nat. Finance Expert, in aligning existing incentives framework for tourism establishments to support the Seychelles Sustainable Tourism Label (SSTL) (Activity 3.2.4).	

	iii.
	International Customs Expert to advise on training needs for customs officials

Rate: $ 5,000/week 
Total: 20,000 USD

Funding allocated under: 
Comp 1: 20,000 USD

Recruitment by Regional Component

	4 weeks / over 5 years
	The International Customs Expert, in coordination with the National Project Coordinator and the Regional Project Manager, will be responsible for providing advice on training needs for customs officials, supporting the design of training materials, and supporting and facilitating trainings for customs officials and enforcement officers (among others). The International Customs Expert will support:

Duties and Responsibilities
· Component 1: With support of the Nat. CHWE and the Nat. CHWE provide training in the identification and safe handling of hazardous chemicals and products containing these (Activity 1.2.1)

	iv.
	International Chemicals/Hazardous Waste Expert (CHWE)

Rate: $ 5,000/week 
Total: 85,000 USD

Funding allocated under: 
Comp 1: 85,000 USD

Recruitment by Regional Component

	17 weeks / over 5 years
	In close coordination with the National Project Coordinator,  the International Chemicals/Hazardous Waste Expert will be engaged for the development of:

Duties and Responsibilities
· Component 1: International Chemicals/Hazardous Waste Expert (CHWE), in coordination with NHCWE to support CC in Activity 1.1.1: Develop Hazardous Chemicals Act / Chemicals Regulations to domesticate the Stockholm Convention on Persistent Organic Pollutants and the Minamata Convention on Mercury; 
· Component 1: In coordination with the Int. CHWE, support CC in Activity 1.1.2: Develop legislation for the management of priority hazardous waste streams (E-waste, waste oil, used batteries, ELVs); 
· Component 1: In coordination with the NHCWE support the Nat. Env Law Expert in developing guidelines and procedures for the management of priority hazardous chemicals and waste streams (1.1.3); 
· Component 1: In coordination with the NHCWE support the Nat. Env Law Expert in supporting line Ministries and the Attorney General’s office in the review and drafting process of chemical legislation (Activity 1.1.4); 
· Component 1: With the support of the NHCWE provide training in the identification and safe handling of hazardous chemicals and products containing these (1.2.1); 
· Component 2: Guide the National Chemicals/Hazardous Waste Expert in conducting a nation-wide hazardous waste inventory (Activity 2.1.1); 
· Component 2: In coordination with the Nat. HCWE, guide the Contracted Company in establishing an online hazardous waste generator database (Activity 2.1.2); 
· Component 2: In coordination with the Nat. HCWE, guide the CC in conducting feasibility studies for the sound management of priority chemicals and hazardous waste streams, make recommendations for improvements and propose/design potential financial mechanisms for their operation (Activity 2.2.1); 
· Component 2: Guide the Nat. CHWE in developing a minimum of three (3) management plans for priority hazardous chemicals / waste streams (Activity 2.2.2); 
· Component 3: Guide (in coordination with the Nat. CHWE), the CC to Establish/improve three (3) life-cycle management systems for hazardous waste streams in partnership with the private sector (Activity 3.1.1); 
· Component 3: Guide the Nat. CHWE Expert in mapping potential locations/land for hazardous waste streams (e-waste, ELVs, etc.) mapped in partnership with the respective line ministry and Ministry of Land Use and Habitat (Activity 3.1.2); 
· Component 3: (in coordination with the Nat. CHWE) guide the CC in identifying required Private and Public sector capacity and skills to implement LCM systems for hazardous waste and design and organize short-term training to develop skilled personnel (Activity 3.1.3); 
· Component 3: (in coordination with the CTE) support the Nat. Env Law Expert in designing/drafting licensing requirements for recycling companies involved in hazardous waste management (Activity 3.1.4); 
· Component 4: Guide the Nat. CHWE in updating the MIA (2016) and NIP (2014) at the end of the project (Activity 4.2.7). 


	v.
	International Green Procurement Expert

Rate: $ 5,000/week 
Total: 30,000 USD

Funding allocated under: 
Comp 1: 30,000 USD

Recruitment by Regional Component

	6 weeks / over 5 years
	In close coordination with the National Project Coordinator and the National Chemicals/Hazardous Waste Expert, the International Green Procurement Expert will be engaged for the development of:

Duties and Responsibilities
· Component 1: International Green Procurement Expert (with the support of the NCHWE) to provide training in green procurement (Activity 1.2.2)

	vi.
	International Green Tourism Expert

Rate: $ 5,000/week 
Total: 30,000 USD

Funding allocated under: 
Comp 3: 30,000 USD

Recruitment by Regional Component

	6 weeks / over 5 years
	In close coordination with the National Project Coordinator and the International Green Tourism Expert, the International Green Tourism Expert will be engaged for the development of:

Duties and Responsibilities
· Component 3: Under the guidance of the CTE: Partnerships established between hotel chains in the Maldives, Mauritius and Seychelles to exchange lessons-learned/best practices on greening their hotels (Activity 3.2.5)

	vii.
	International Communication Expert 

Rate: $ 5,000/week 
Total: 10,000 USD

Funding allocated under: 
Comp 4: 10,000 USD

Recruitment by Regional Component

	2 weeks / over 5 years
	In close coordination with the National Project Coordinator and Contracted Companies, the International Communication Expert will be responsible for providing overall guidance and advice to the National Communications Expert to support the design, implementation and facilitation of communication and awareness related project activities. The International Communication Expert will carry out the following tasks:

Duties and Responsibilities
· Component 4: Guide the Nat. Communication expert, in preparing gender-responsive case-studies/publications on the collection, processing and export of recyclables (scrap metal, car batteries, used oils, e-waste, PET) (Activity 4.1.1); 
· Component 4: In coordination with the Nat. Coms Expert guide the CC in preparing gender-responsive case study/publication prepared on the management of wastes in the tourism sector in the Seychelles (4.1.2); 
· Component 4: In coordination with the Nat. Coms Expert guide the CC in preparing a gender-responsive case study/publication prepared on the testing and levels of mercury in fish (Activity 4.1.3); 
· Component 4: Guide the Nat. Communications Expert in developing a national gender-responsive communications plan that will support all aspects of the project (Activity 4.2.1); 
· Component 4: In coordination with the Nat. Communications Expert guide the Contracted company on the design and implementation of an Island wide awareness programme on the safe use of pesticides (Activity 4.2.3); 
· Component 4: Under the guidance of the CTE promote Bio certification (Organic label) in the agricultural sector (Activity 4.2.4); 
· Component 4: In coordination with the Nat. Communications Expert, design and implement an island wide awareness programme for household users of chemicals (Activity 4.2.5); 
· Component 4: Guide the national Communications Expert in tailoring the GEF ISLANDS Stakeholder Engagement Plan (SEP) to the national and local context for Seychelles (Activity 4.4.2).


	viii
	Int. Agro-chemicals Expert

Rate: $ 5,000/week 
Total: 45,000 USD

Funding allocated under: 
Comp 4: 45,000 USD

Recruitment by Regional Component

	9 weeks / over 5 years
	In close coordination with the National Project Coordinator, National Agro-Chemicals Expert and Contracted Companies, the Int. Agro-chemicals Expert will be responsible for providing overall guidance and advice to the National Agro-chemicals Expert and carry out the following tasks:

Duties and Responsibilities
· Component 4: Guide the Nat. Agro-chemicals Expert in developing/updating a training module for agro-chemical users (Activity 4.2.2); 
· Component 4: In coordination with the Nat. Agro-chemicals expert, guide the CC Contracted company on the design and implementation of an Island wide awareness programme on the safe use of pesticides (Activity 4.2.3); 
· Component 4: Guide the Nat. Agro-chemicals expert on promoting the Bio certification (Organic label) in the agricultural sector (Activity 4.2.4).

	vi.
	International Gender Expert to mainstream gender in all project activities

Rate: $ 5,000/week 
Total: 5,000 USD

Funding allocated under: 
Comp 4: 5,000 USD

Recruitment by Regional Component

	1 weeks / over 5 years
	The International Gender Expert, in coordination with the National Project Coordinator and the Regional Project Manager, will be responsible for providing overall guidance and advise to the National Gender Specialist to support the mainstreaming of gender in all project activities. The International Gender Expert will carry out the following tasks:

Duties and Responsibilities:
· Component 4: Guide the Nat. Gender Expert in conducting a country specific gender assessment and tailor the GEF ISLANDS gender framework action plan to the national and local context for Seychelles (Activity 4.4.3);
· Provide guidance to the National Gender Specialist on monitoring progress in the implementation of the project Gender Action Plan ensuring that targets are fully met, and the reporting requirements are fulfilled;
· Provide guidance to the National Gender Specialist on overseeing/developing/coordinating the implementation of all gender-related work;
· Provide guidance to the National Gender Specialist on reviewing the Gender Action Plan annually, and updating and revising corresponding management plans as necessary;
· Provide guidance to the National Gender Specialist to ensure reporting, monitoring and evaluation fully address the gender issues of the project.


	x.
	International Safeguards Expert to support the National Safeguards Officer

Rate: $ 5,000/week 
Total: 15,000 USD

Funding allocated under: 
Comp 4: 15,000 USD

Recruitment by Regional Component

	3 week / over 5 years
	The International Safeguards Expert, in coordination with the National Project Coordinator and the Regional Project Manager, will be responsible for providing overall guidance and advice to the National Safeguards Officer. 
The International Safeguards Expert will carry out the following tasks:

Duties and Responsibilities:
· Component 4: Guide the national Safeguards Expert in carrying out an Environmental and Social Impact Assessment (ESIA) and develop an Environmental and Social Management Plan (ESMP) (Activity 4.4.1);
· Provide guidance to the National Safeguards Officer on how to monitor progress in the development/implementation of the project’s ESMP/ESMF ensuring that UNDPs SES policy is fully met and the reporting requirements are fulfilled;
· Provide guidance to the National Safeguards Officer on how to oversee/develop/coordinate the implementation of all safeguard related plans;
· Provide guidance to the National Safeguards Officer on how to ensure social and environmental grievances are managed effectively and transparently;
· Provide guidance to the National Safeguards Officer on how to review the SESP annually, and update and revise the corresponding risk log and mitigation/management plans as necessary;
· Review the revised SESP and provide recommendations for its improvement; 
· Provide guidance to the National Safeguards Officer on how to ensure full disclosure with concerned stakeholders; 
· Provide guidance to the National Safeguards Officer on how to ensure environmental and social risks are identified, avoided, mitigated and managed throughout project implementation;
· Provide guidance to the National Safeguards Officer on how to ensure project reporting, monitoring and evaluations fully address the safeguard issues of the project.


	
	For Technical Assistance

	
	Outcome 1

	
	Local / National Contracting

	3.
	National Environmental Law Expert no. 1

Rate: $ 2,000/week 
Total: 53,000 USD

Funding allocated under: 
Comp 1: 32,000 USD
Comp 3: 21,000 USD


	26.5 weeks / over 5 years
	Under the guidance and supervision of the National Project Coordinator and in coordination with the International Chief Technical Expert and the National Environmental Law Expert no. 2 @ Attorney General's office, the National Environmental Law Expert will carry out the following tasks:

Duties and Responsibilities
· Component 1: Nat. Env Law Expert (under the guidance of the Int. HCWE and Nat. HCWE) develop guidelines and procedures for the management of priority hazardous chemicals and waste streams (1.1.3); 
· Component 3: (under the guidance of the CTE and the Int. CHWE) design/draft licensing requirements for recycling companies involved in hazardous waste management (Activity 3.1.4); 
· Component 4: In coordination with the CTE, guide the CC in the design and implementation of an awareness programme for key stakeholders involved in the design, review and approval of legal instruments related to chemicals management (Activity 4.2.6).


	4. 
	National Environmental Law Expert no. 2 @ Attorney General's office 

Rate: $ 1,500/week 
Total: 39,000 USD

Funding allocated under: 
Comp 1: 39,000 USD


	26 weeks / over 5 years
	Under the guidance and supervision of the National Project Coordinator and in coordination with the International Chief Technical Expert and the National Environmental Law Expert (no. 1), the National Environmental Law Expert no. 2 @ Attorney General's office will carry out the following tasks:

Duties and Responsibilities
· Component 1: Nat. Env Law Expert (under the guidance of the National Project Coordinator, and in coordination with the International Chief Technical Expert and the National Environmental Law Expert (no. 1) support line Ministries and the Attorney General’s office in the review and drafting process of chemical legislation (Activity 1.1.4).


	4. 
	National (Hazardous) Waste Expert

Rate: $ 1,500/week 
Total: 231,000 USD
Funding allocated under: 
Comp 1: 36,000 USD
Comp 2: 90,000 USD
Comp 3: 60,000 USD
Comp 4: 45,000 USD


	154 weeks / over 5 years
	Under the guidance and supervision of the National Project Coordinator and in coordination with the International Chief Technical Expert and the International Chemicals and Hazardous Waste Expert, the National (Hazardous) Waste Expert will carry out the following tasks:

Duties and Responsibilities
· Component 1: National (Hazardous) Waste Expert to support the CC in Activity 1.1.1: Develop Hazardous Chemicals Act / Chemicals Regulations to domesticate the Stockholm Convention on Persistent Organic Pollutants and the Minamata Convention on Mercury; 
· Component 1: In coordination with the Int. CHWE, support CC in Activity 1.1.2: Develop legislation for the management of priority hazardous waste streams (E-waste, waste oil, used batteries, ELVs); In coordination with IHCWE support the Nat. Env Law Expert in developing guidelines and procedures for the management of priority hazardous chemicals and waste streams (1.1.3); 
· Component 1: In coordination with the IHCWE support the Nat. Env Law Expert in ssupporting line Ministries and the Attorney General’s office in the review and drafting process of chemical legislation (Activity 1.1.4); 
· Support the IHCWE in providing training in the identification and safe handling of hazardous chemicals and products containing these (1.2.1); 
· Component 1: Support the International Green Procurement Expert in providing training in green procurement (Activity 1.2.2)
· Component 2: National Chemicals/Hazardous Waste Expert (under the guidance of the ICHWE) to conduct a nation-wide hazardous waste inventory (Activity 2.1.1); 
· Component 2: In coordination with the Int. HCWE, guide the Contracted Company in establishing an online hazardous waste generator database (Activity 2.1.2); 
· Component 2: In coordination with the Int. HCWE, guide the CC in conducting feasibility studies for the sound management of priority chemicals and hazardous waste streams, make recommendations for improvements and propose/design potential financial mechanisms for their operation (Activity 2.2.1); 
· Component 2: (under the guidance of the ICHWE) Develop a minimum of three (3) management plans for priority hazardous chemicals / waste streams (Activity 2.2.2).
· Component 3: Guide (in coordination with the Int. CHWE), the CC to Establish/improve three (3) life-cycle management systems for hazardous waste streams in partnership with the private sector (Activity 3.1.1); 
· Component 3: Under the guidance of the Int. CHWE map potential locations/land for hazardous waste streams (e-waste, ELVs, etc.)  in partnership with the respective line ministry and Ministry of Land Use and Habitat (Activity 3.1.2);  
· Component 3: (in coordination with the Int. CHWE) guide the CC in identifying required Private and Public sector capacity and skills to implement LCM systems for hazardous waste and design and organize short-term training to develop skilled personnel (Activity 3.1.3);
· Component 4: Under the guidance of the Int. CHWE Expert, update the MIA (2016) and NIP (2014) at the end of the project (Activity 4.2.7).


	
	Outcome 3

	
	Local / National Contracting

	5.
	National Finance Expert 

Rate: 1,500/week 
Total: 81,000 USD
Funding allocated under: 
Comp 3: 81,000 USD


	54 weeks / over 5 years
	Under the guidance and supervision of the National Project Manager and in coordination with the International Finance Expert, the National Finance Expert will carry out the following tasks:

Duties and Responsibilities
· Component 3: Under the guidance of the Int. Finance Expert, conduct an assessment of existing and potential feasible economic instruments to reduce the import / use of harmful chemicals and finance waste management (Activity 3.2.1); 
· Component 3: Under the guidance of the Int. Finance Expert, design and submit a minimum of two (2) financial instruments submitted to the respective line ministry and cabinet for approval (Activity 3.2.2); 
· Component 3: Under the guidance of the Int. Finance Expert, support approval/implementation process of waste related levies/instruments designed by the BIOFIN project (Activity 3.2.3); 
· Component 3: Under the guidance of the Int. Finance Expert, align existing incentives framework for tourism establishments to support the Seychelles Sustainable Tourism Label (SSTL) (Activity 3.2.4).
· 

	
	Outcome 4

	
	Local / National Contracting

	6.
	National Communications/Stakeholder Engagement Expert

Rate: $ 1,500/week 
Total: 42,000 USD

Funding allocated under: 
Comp 4: 42,000 USD


	28 weeks / over 5 years
	Under the guidance and supervision of the National Project Manager and the International Communication Expert, the National Communications/Stakeholder Engagement Expert be engaged for the development of:

Duties and Responsibilities
· Component 4: Under the guidance of the Int. Communication expert, prepare gender-responsive case-studies/publications prepared on the collection, processing and export of recyclables (scrap metal, car batteries, used oils, e-waste, PET) (Activity 4.1.1); 
· Component 4: In coordination with the Int. Communications Expert guide the CC in preparing gender-responsive case study/publication prepared on the management of wastes in the tourism sector in the Seychelles (4.1.2); 
· Component 4: In coordination with the Int. Coms Expert guide the CC in preparing a gender-responsive case study/publication prepared on the testing and levels of mercury in fish (Activity 4.1.3); 
· Component 4: Under the guidance of the Int. Communications Expert develop a national gender-responsive communications plan that will support all aspects of the project (Activity 4.2.1); 
· Component 4: In coordination with the Int. Communications expert, guide the CC in designing and implementing an island wide awareness programme for household users of chemicals (Activity 4.2.5); 
· Component 4: Under the guidance of the Int. Communications Expert, tailor the GEF ISLANDS Stakeholder Engagement Plan (SEP) to the national and local context for Seychelles (Activity 4.4.2).


	7.
	National Agro-chemicals Expert

Rate: $ 1,500/week 
Total: 28,500 USD

Funding allocated under: 
Comp 4: 28,500 USD


	19 weeks / over 5 years
	Under the guidance and supervision of the National Project Coordinator, the International Chief Technical Expert and the International Agro-Chemicals Expert, the National Agro-Chemicals Pesticides will carry out the following tasks:

Duties and Responsibilities
· Component 4: Under the guidance of the CTE, update the training module for agro-chemical users (Activity 4.2.2); 
· Component 4: In coordination with the CTE, guide the CC Contracted company on the design and implementation of an Island wide awareness programme on the safe use of pesticides (Activity 4.2.3); 
Component 4: Under the guidance of the CTE promote Bio certification (Organic label) in the agricultural sector (Activity 4.2.4).

	8.
	National Safeguards Officer

Rate: $ 1,500/week 
Total: 25,500 USD

Funding allocated under: 
Comp 4: 25,500 USD


	17 weeks / over 5 years
	Under the guidance and supervision of the National Project Manager and the International Safeguards Expert, the National Safeguards Officer will carry out the following tasks:

Duties and Responsibilities
· Component 4: Under the guidance of the Int. Safeguards Expert carry out an Environmental and Social Impact Assessment (ESIA) and develop an Environmental and Social Management Plan (ESMP) (Activity 4.4.1);
· Monitor progress in the development/implementation of the project ESMP/ESMF ensuring that UNDPs SES policy is fully met, and the reporting requirements are fulfilled;
· Oversee/develop/coordinate implementation of all safeguard related plans;
· Ensure social and environmental grievances are managed effectively and transparently;
· Review the SESP annually, and update and revise corresponding risk log; mitigation/management plans as necessary;
· Ensure full disclosure with concerned stakeholders; 
· Ensure environmental and social risks are identified, avoided, mitigated and managed throughout project implementation; and
· Work with the Country Office’s M&E officer to ensure reporting, monitoring and evaluation fully address the safeguard issues of the project.


	9.
	National Gender Specialist to mainstream gender in all project activities 

Rate: $ 1,500/week 
Total:  19,500 USD

Funding allocated under: 
Comp 4: 19,500 USD



	13 weeks / over 5 years
	Under the guidance and supervision of the National Project Manager and the International Gender Expert, the National Gender Specialist will carry out the following tasks:

Duties and Responsibilities:
· Component 4: Under the guidance of the Int. Gender Expert, conduct a country specific gender assessment and tailor the GEF ISLANDS gender framework action plan to the national and local context for Seychelles (Activity 4.4.3);
· Ensure the mainstreaming of gender in all project activities, including training and awareness raising activities;	
· Monitor progress in the implementation of the project Gender Action Plan ensuring that targets are fully met, and the reporting requirements are fulfilled;
· Oversee/develop/coordinate implementation of all gender-related work;
· Review the Gender Action Plan annually, and update and revise corresponding management plans as necessary;
· Work with the Country Office’s M&E officer and National Safeguards Officer to ensure reporting, monitoring and evaluation fully address the gender issues of the project.

	10.
	National consultant to support Mid-Term Evaluation

Rate: $ 1,500/week 
Total: 7,500 USD

Funding allocated under: 
Comp 4: 7,500 USD


	5 weeks / over 5 years
	Under the guidance and supervision of the International Evaluation Expert and in coordination with the National Project Manager, carry out the following tasks:

Duties and Responsibilities
· Support the Mid-Term Evaluation of the Indian Ocean Child Project in Seychelles (Activity 4.4.5).




	11.
	National consultant to support Terminal Evaluation

Rate: $ 1,500/week 
Total: 7,500 USD

Funding allocated under: 
Comp 4: 7,500 USD


	5 weeks / over 5 years
	Under the guidance and supervision of the International Evaluation Expert and in coordination with the National Project Manager, carry out the following tasks:

Duties and Responsibilities
· Support the Terminal Evaluation of the Indian Ocean Child Project in Seychelles (Activity 4.4.5).
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	General Description
	Procurement type
	Contract Value USD (cumulative)
	Procurement By
	No. of Contracts
	Advertisement/Search Date (quarter/year)
	Implementation Start date

	Chief Technical Advisor
	Consultancy
	100,000
	Regional component
	1
	Y1Q2
	Y1Q3

	International Finance Expert
	Consultancy
	30,000
	Regional component
	1
	Y1Q2
	Y1Q3

	International Chemicals/Hazardous Waste Expert
	Consultancy
	85,000
	Regional component
	1
	Y1Q2
	Y1Q3

	International Customs / Policy expert
	Consultancy
	20,000
	Regional component
	1
	Y1Q2
	Y1Q3

	International Green Procurement Expert
	Consultancy
	30,000
	Regional component
	1
	Y1Q2
	Y1Q3

	International Green Tourism Expert
	Consultancy
	30,000
	Regional component
	1
	Y1Q2
	Y1Q3

	Int. Communication expert
	Consultancy
	10,000
	Regional component
	1
	Y1Q2
	Y1Q3

	Int. Agro-chemicals Expert
	Consultancy
	45,000
	Regional component
	1
	Y1Q2
	Y1Q3

	Int. Safeguards Expert
	Consultancy
	15,000
	Regional component
	1
	Y1Q2
	Y1Q3

	International Gender specialist
	Consultancy
	5,000
	Regional component
	1
	Y1Q2
	Y1Q3

	National Project Coordinator
	Consultancy
	75,200
	MoE
	1
	Y1Q2
	Y1Q3

	National Project Accountant
	Consultancy
	14,100
	MoE
	1
	Y1Q2
	Y1Q3

	National Chemicals/Hazardous Waste Expert
	Consultancy
	231,000
	MoE
	1
	Y1Q2
	Y1Q3

	National Environmental Law Expert no. 1
	Consultancy
	53,000
	MoE
	1
	Y1Q2
	Y1Q3

	National Environmental Law Expert no. 2 @ Attorney General's office 
	Consultancy
	39,000
	MoE
	1
	Y1Q2
	Y1Q3

	Nat. Finance Expert
	Consultancy
	81,000
	MoE
	1
	Y1Q2
	Y1Q3

	Nat. Communications/Stakeholder Engagement Expert
	Consultancy
	42,000
	MoE
	1
	Y1Q2
	Y1Q3

	Nat. Agro-chemicals Expert 
	Consultancy
	28,500
	MoE
	1
	Y1Q2
	Y1Q3

	Nat. Safeguards Expert 
	Consultancy
	25,500
	MoE
	1
	Y1Q2
	Y1Q3

	Nat. Gender Expert 
	Consultancy
	19,500
	MoE
	1
	Y1Q2
	Y1Q3

	Contracted Company under the guidance of the Int. HCWE and the Nat. HCWE to develop Hazardous Chemicals Act / Chemicals Regulations to domesticate the Stockholm Convention on Persistent Organic Pollutants and the Minamata Convention on Mercury (Activity 1.1.1)
	Services
	60,000
	MoE
	1
	Y1Q3
	Y2Q1

	Contracted Company under the guidance of the Int. HCWE and the Nat. HCWE to develop legislation for the management of priority hazardous waste streams (E-waste, waste oil, used batteries, ELVs) (Activity 1.1.2)
	Services
	165,000
	MoE
	1
	Y1Q3
	Y2Q1

	Contracted Company (under the guidance of the NCHWE and Int. HCWE) establish an online hazardous waste generator database (Activity 2.1.2)
	Services
	50,000
	MoE
	1
	Y2Q4
	Y3Q1

	Contracted Company (under the guidance of the NCHWE and Int. HCWE) conduct feasibility studies for the sound management of priority chemicals and hazardous waste streams, make recommendations for improvements and propose/design potential financial mechanisms for their operation (Activity 2.2.1)
	Services
	60,000
	MoE
	1
	Y2Q4
	Y3Q1

	Contracted Company (under the guidance of the NCHWE and Int. HCWE) conduct a feasibility study for an interim hazardous storage facility (Activity 2.3.1)
	Services
	130,000
	MoE
	1
	Y2Q4
	Y3Q1

	Contracted Company (under the guidance of the Int. CHWE and Nat. CHWE) to Establish/improve three (3) life-cycle management systems for hazardous waste streams in partnership with the private sector (Activity 3.1.1)
	Services
	90,000
	MoE
	1
	Y3Q3
	Y3Q4

	Contracted Company (under the guidance of the Int. CHWE and Nat. CHWE): Identify required Private and Public sector capacity and skills to implement LCM systems for hazardous waste and design and organize short-term training to develop skilled personnel (Activity 3.1.3)
	Consultancy
	24,000
	MoE
	1
	Y2Q4
	Y3Q1

	Contracted Company for the printing/design of GEF-ISLANDS gender responsive case-studies/publications (Activity 4.1.1)
	Services
	30,000
	MoE
	2
	Y3Q1
	Y3Q2

	Contracted company (under the guidance of the Nat. Communications Expert and Int. Coms Expert) prepare gender-responsive case study/publication prepared on the management of wastes in the tourism sector in the Seychelles (4.1.2)
	Services
	10,000
	MoE
	1
	Y3Q1
	Y3Q2

	Contracted company (under the guidance of the Nat. Communications Expert and Int. Coms Expert) prepare a gender-responsive case study/publication prepared on the testing and levels of mercury in fish (Activity 4.1.3)
	Services
	10,000
	MoE
	1
	Y3Q1
	Y3Q2

	Contracted company (under the guidance of the Int. Agro-Chemicals Expert and the Nat. Agro-chemicals Expert) to design and implement an Island wide awareness programme on the safe use of pesticides (Activity 4.2.3)
	Services
	40,000
	MoE
	1
	Y2Q2
	Y2Q3

	Contracted Company (under the guidance of the national communication expert and int. communications expert) to design and implement an island wide awareness programme for household users of chemicals (Activity 4.2.5)
	Services
	40,000
	MoE
	1
	Y2Q2
	Y2Q3

	Contracted Company (under the guidance of the CTE and Env. Law Expert) to design and implement an awareness programme for key stakeholders involved in the design, review and approval of legal instruments related to chemicals management (Activity 4.2.6)
	Services
	15,000
	MoE
	1
	Y2Q2
	Y2Q3

	Contracted Company (under the guidance of the Int. SESP expert and in consultation with national SESP/gender experts) to support implementation of ESIA and ESMP (Activity 4.4.1)
	Services
	50,000
	MoE
	2
	Y1Q2
	Y1Q3

	National Consultant (mid-term evaluation)
	Consultancy
	7,500
	MoE
	1
	Y3Q2
	Y3Q3

	National Consultant (Terminal evaluation)
	Consultancy
	7,500
	MoE
	1
	Y5Q1
	Y5Q3
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